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Objectives of the session i

To explain how and why we have built our
organisation on analytics...

oBusiness context and challenges. ..

@l\/loving to a next-gen finance function...

9Current status and next steps. ..
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Business context and challenges. ..
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Business context and challenges... i

Walmart

In Out
£732bn +

Total receipts Total expenditure
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Business context and challenges...
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UK budget deficit and borrowing

Net borrowing, £bn (exc financial interventions) ¢ Conservative ¢ Labour
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Business context and challenges... it
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https://www.youtube.com/watch?v=lE7faf7yat4
C:/Users/nlavery/Documents/Encrypt/_Analytics Services/Projects/BIS/Vision 2014/01 Spending Round.mp4
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Business context and challenges... i
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Focus on Department of Business... u
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Business context and challenges... =t

= How can the Finance function evolve to enable this?
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Moving to a next-gen tinance function...

2

1. Analytics at the heart of finance
2. Leveraging your data
3. Making transtormation happen



Action 1 — Analytics at the heart of finance

Objective:
To envision an analytics-centric,
view of the finance function...

...then learn from this to put
analytics at the heart of everything
we do.

Qo 0 u~o_



vy
~

Action 1 — Analytics at the heart of finance

No shared understanding or
framework of how to use Ml
effectively

We are data rich,
but insight poor

N

Using the right Lack of clarity about who

data, at the right owns Ml
time to make -
effective decisions W q Aligning Ml needs to the\
€ liee delivery of our

" How to use better objectives and improved

technology to de|ivery VEM D

capture, manage through
and share Ml

. efficiently better Ml
e We don’t connect
Data has a lag, inputs and outcomes
( : |_ limiting timely

decision making

Measures and metrics are not SMART
(Specific, Measurable, Attainable,
Realistic, Time bound).

Users don’t always
trust the Ml they are
given

©2014 1BM Corporation
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Action 1 — Analytics at the heart of finance i

“...with 20% of our effort on management reporting across
1100 staff both the efficiency and effectiveness of this domain

s a key question for us.”
A - Anita Allen, 2012

Analysis & Insight

Transforming data
Manage quality [

Collection

Time / Effort

Time = Now Target
¥o o oo e’ _
Qeo 0 e 0 0-¢
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Action 1 — Analytics at the heart of finance i

Establish
foundations




Action 1 — Analytics at the heart of finance
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Establish
foundations
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Action 1 — Analytics at the heart of finance

Establish
foundations
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Action 1 — Analytics at the heart of finance
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Action 1 — Analytics at the heart of finance i

Establish
foundations
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Action 1 — Analytics at the heart of finance

Establish
foundations

Build
capability

Qo 6.0 y~v_
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Action 1 — Analytics at the heart of finance

Establish
foundations

Build
capability

Emerprise Perfo,-,na/7
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Action 1 — Analytics at the heart of finance

Establish
foundations

Build g\’tefprise Per fOrm o
Ce

capability
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Action 1 — Analytics at the heart of finance

Establish
foundations

Build cqterprise Perfo’ma,;
capability
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Action 1 — Analytics at the heart of finance .

Establish
foundations

Build
capability
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Action 1 — Analytics at the heart of finance ii?zfiﬁ

-

Establish
foundations

Build
capability

Enhance Service
Delivery

©2014 1BM Corporation
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Action 1 —

Analytics at the heart of finance i

LE

Qeo 0 o 0 0-9

Start building capability early — it is hard to build a
new capability from scratch, we’re still running to
catch up.

Ownership is critical — get the balance right
between internal and 3™ party resources, to ensure
you feel ownership for your data and insight. We
still have patches of scepticism.

Think strategically about structure and resource —
but be prepared to change tack. We continue
shocked by how much and how quickly our
requirements change...




Action 2 — Leveraging your data

Objective:
To review our technology and tools
against our analytics ambition...

...then work to provide tools and
solutions that would really make a
difference to our performance.

Qoo 0 oo e’
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Action 2 — Leveraging your data i

...get the ..inan
right
insight

...at the

right time eneasing

Planning and Monitoring

By improving decision support K O By making data more
we will: a interactive:
e Provide direction OO .. culture e Start with the ask, not the
O solution
¢ Enabl- )& suild skills, capacity and
e capability e Strip out duplication
(\e . we are .
e y e Prioritise Ml on what really | * Align financial and non-
matters financial data

: * Improve the quality and * Design flexible Mi

‘ timeliness of Ml solutions

H! f ©2014 IBM Corporation
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Action 2 — Leveraging your data

Our systems felt a bit like...

[root@localh
t

...but our stakeholders wanted. ..

We wanted to match their ambition (as far as we could...)

Qo )Oo. 00 iy~
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Action 2 — Leveraging your data

Level of integration Level of agility
Unigue to each context Fixed

i Shared compo@ Configurable

Y\Single solution for all
organisation

Completely and
automatically future-

Level of compromise

“Vanilla” technical
implementation

Some configuration

Completely customisable
(and fully tailored ASAP)
to meet any business

requirement imaginable




Action 2 — Leveraging your data =

v~ Shared components Across ~40 very different

| organisations
v~ Completely and automatically

future-proof
Very process and workflow

v~ Completely customisable (and fully driven
tailored ASAP) to meet any

business requirement imaginable Rapidly changing environment

and requirements

= 4 | ) FS—-.y y \ v- A -
WM ‘ % 7 ©2014 IBM Corporation
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Action 2 — Leveraging your data i

How on earth are we going to do this?

Qoo 0 oo e’
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Action 2 — Leveraging your data =t

Find a powerful technology platform that is both totally
customisable and highly agile. ..
\ Design and build core components based on
the shared data model...

Develop an entire app store to
support our new ways of working...

Qoo o oo s’




Action 2 — Leveraging your data

Our new EPM environment provides a suite of interactive apps for
all users to allow them to interact with their data in different
ways. ..

Adatitiepiisppsgproiddednieaats boidnofepaignulor
fntadpiimaidiagorins it s emeypdnmes:




Action 2 — Leveraging your data

Journals

nd

Workflow status

\ ActiveStage Todo  Opendate  SubmissionDate  Closedate Available actions... MNext steps...

Upload trial balance Upload TB

g F¥12-13 YearEnd UCcAmsppings 5 18/10/2013 NA CP wizards (steps) NAC movement
View validations Programme split (Data Collection Programme Split)
i . Sign off validated data View summary YTD actuals {Data Collection Trial Balance)
FY13-14 P04 Month end UCoAmappings 2 NA Submit programme split
View detailed YTD actuals (Data Collection Trial Balance)
R3-2 UAT Cycle Data collection ] Na
Counterparty Test Drive Data collection 1 Na 1
™

CLoS End to End

Data collection NA fM,{/\WM a)IL_ V(;gb\;f'-fm

UCoAmappings 2 NA&

N | aw i eachh of my contribution processes

Fit content to screen

H@a e | | & @ -

CLoS PO Training

)

\ Cashflow Testing

Performance Test - mappings

nance Test -data collection

| | E[Bosel V]

v Columns: Context:
: P_mgrarnm? Code , : Account : _\::El'siﬂﬂ ol [z Curr_entpfrind - 3HighEr Education Funding Council for England |, ’2’
|| Actuals
I Period 11
=1 All control budgets 0 TI’\/{/S/ :
= Capital [ (/S/ VV\/y WMLM(/
Capital - Cash 1]
Capital - Non-cash 1] C/O'V\}{'@V\;IL
= Resource 0 o
(=l All DEL AME Non-Budget Resource - Cash o
Resource - Non-cash 0

- | - -
\'/ { al \r‘ K / ©2014 IBM Corporation
&
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Action 2 — Leveraging your data

[ L L ]
Please review and click on any specific mismatch to explore in more detail. PLEASE NOTE - only those entities with submitted Counterparty transact ° W l C
GLWQ/V "
Please select your mismatch type below: Please enter a figure in £K to highlight mismatches outside +/- this threshold in [LIGHT RED . . VWUMV
Income & expenditure 50000 Apply = ma’k/& ﬁ\/e/
.
12 — RN
Balance ACAS Artsand Biotechnology | BIS Core Capitsifor | Competition | Construction | Consumer | Diamond Economic Enginearing |
mismatch Humanities | and Biological Enterprise | Commission | Skills Focus LightSource | andSocial | andPhysical | g
Research | Sciences Ltd Ltd Research Sciences I
Council Research Council Research 1]
Council
ACAS 0 [} £35,313.33) [} 0 £1,885.00) o £0.00 £130.00)
Artsand [1} £4,850.06 £0.00 [} 0 [} 0 [} £625.73) :
P 2 2 ° = ° = Please make any desired changes to record 21104 below.
Research
Council Basics
Biotechnology 2 . 2 il 2 o .70} . . —— F—
Biotechok 0  E4.35006 £40,250.69 9 B g £0.70) [£12.925.0¢ Transaction type Counterparty Supplier's identifier PO identifier GL dat
and Biolosical
Sciences — = = — [1n year transaction - closed CP entity description 0 08/08/2
All entities > Higher Educ: uncil for England
lo [08/08/2013
Apply [ apey | [ aeey |
BIS Core £35,313.33) £0.00  £40250
The table below shows the selected CP records for H
Lapits| for 2 2 I&E information
Enterprise Ltd ) i . .
Please review and cli crecord to explore in more detail. T e e e
Competition 0
Commission . inanci ’
Lommission Entity records 775223000 109381 - HEFCE Other Financing (Non- Bndget]l
Construction [£1,886.00) 0 [rsazmoon | Kewers Keyuiords:
Skills Type one or more keywords separated by Type one or more keywords separated by
Version Actions. Counterparty | Counterparty | Counterparty GLDate | Purchass Apply Salaries E&M
TrreiTe o o record ID transaction | description order
b type identifie Oesions ¥ Optiens ¥ I .
Diamand £0.00 <] [£0.) Cvz-:m 1@ % 17832 Inyear Bls Core o 51111001 - Salaries - Permane 100101 - E&M Devolved Admin W
Light Source i frenassan: 51111004 - Salaries - Perman:™ 100102 - E&M Non Devolved A ™
Ltd e clese 51112001 - Employer 100121 - BLG Devolved Admin
51112002 - GSSC Statutory Mz 100122 - BLG Non Devolved Ad &
and [£190.00]  |gE25.78)  [£12.925 ) “1@ % 17833 Inyear 2S Core 31/01/2014 0 51112004 - GSSC Statutory Pa 100201 - E&S Devolved Admin
Social transaction- 51112005 - SMP Lump Sum 100202 - E&S Non Devolved At
Rezearch closed 51113001 - Employer 100301 - ShEx Devolved Admir
Council 51113002 - Employer 100302 - ShEx Non Devolved A
> . 51114001 - Allowances - Perm 100351 - K&J Devolved Admin
“1@1 % 17834 Inyear 8I% Core o 51114002 - Honorariums - Per w 100352 - K&T Non Devolved Ad .
fansscten 51115001 - Overtime - Permar 100451 - F&C Devolved Admin
Deselect Deselect
[ ooy | [ ppy ]
\ 1@ r‘é 17835 Inyear BIS Core 31/03/2014 | 0
transaction-
closed raceivad by e
ALBs
< Back to entity summary ‘ ‘ > Export raw data < ‘ | =View all submitted data < ‘ | »Reject all submitted data < ‘ | >Reopen submission < | ‘ >Recalculate mismatches < ‘

e
)

- /QFMWCWW

©2014 1BM Corporation



Action 2 — Leveraging your data

REstate

~ Function
v

Apply

Create a restatement

*select a restatement type; ‘ - |

*Enter the restatement description: ‘ |

ﬁ )

*Select a restatement subcategory: ‘ 'l M I & ’ ,0 t W)

Select an entity (optional): \ '| j ! I M'C/{—M’Vw(/ . b’M/‘{" W(./(/l/
select a fiscal year (optional) ‘ '| W‘M M +0" VW

Select a fiscal period (optional): ‘ - | 9 ( -

*DR and CR values must balance? ‘ |

REstate

> Home

~ Function

I Restatement entry (websheet) ﬂ

Restatement entry

Select a restatement |DDDODDS test for user guide - ‘

Comment: |lP_§ting for the user guide ‘

Reviewer comment:

Empty rows: |1[) ‘

Entity
DEFAULTCORDEP Core department plus agencies (default) cy 2013-14 P02 Period 02 Account

©2014 IBM Corporation



Action 2 — Leveraging your data
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Management Accounts Administration Costs
o -
- e e = S an e e— = n s e e s B ue sm um s
== r| o | ol e s = wn i o o pm o
am ea e wm am R e
an “ ma mr o ew m o am e T T
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f— oam nece s we i coren G mu wn ome om e
oy e i e em m corsen e L R
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o — a mn ww wm =z
e mE as ma e T e e mE mm omm mome
fam—— ama w m am om am
Tm— i e nmm s ame e e e o[ sz sl sal om
L I i | w e
e wm em am es
- f I I I
- et - o —|-|LH
a. - s
- - - - T .
P e B e e T T T — e T T e T

ol
-
-

] =] jmi-1 Jul=]=] fui~]

Analytical view

» Level

» Group

» Display Units

» Dashboard Area
~ Export Report

(@) Export report to Excel

@
©) Export report to PDF

| Reports | Dashboards | Snapshot reports

Management Accounts

Core Capital:

BLG - Advanced Manufacturing

Pol
BLG-BLG- Local Growth
Dieclorate

BLG - BLG - Regional Growth
Fund & Legacy
BLG-CLOSED-BLG

Total Care Capital

Partner Capital

Compettion Commission
Competion Service
Consumer Focus.
Technology Sirategy Board
Total Partner Capifal

Programme

Capital

Y1

Actuals.

(©7.15)
0.2
0.00

2328
021
(73.78)

Forecast

(120.80)

(@0.01)

0.05
013

283
301

ital & AME Administration Costs Headcount

Ful Year

Budget

iz42)

23
008
000
10
23

Varince

228
©004)
000
(183)
038

Online

4000
F::‘"E 20,00
0.0} SN -
(105.88)
013 2000 -
0.00
a7 w000
02
oo 160.00) - ] H LI I

L e e S e A A
A May dn o Jil Aw Sep Ot Nov Dec Jan Feb Mar
OFforecast [JBudoel  [Achsls  mFVBudget -V Forecast

012
0ot Apr May Jun Jul Aug s oot

00 Budgetvsforscast (1174} (1155) 081  (533) (369) (807) 016

oo Budgetvs forecast%  S7.31% ST.18% -1911% S207% 80.88% 47T.46%  2.45%
021

©2014 1BM Corporation



Action 2 — Leveraging your data "|"

e Balance complexity and maintainability — we’re
proud of all of the apps we’ve delivered, but there
are a few that require extra effort to maintain.

* Focus on performance — with an “app” style
approach, users expect app-style performance, and
when dealing with large real-time data sets, that’s a
challenge (we’re still working on this one).

e Listen to your users — this can be difficult when
they are many and varied, but it’s so important...we
LE have regular user groups and could stay 100% busy
just trying to improve what they suggest.

Qeo 0 o 0 0-9




Action 3 — Making transformation happen it

Objective:
To establish processes and structures
aligned to our new way of thinking...

...and engage with the business to
deliver real transformation across
the entire business.

Qoo 0 oo e’



Action 3 — Making transformation happen

_ TECHNOLOGY




Action 3 — Making transformation happen =
% At as strategi,

Retained finance
Partner Orgs

Centres of Excellence
Shared professional services teams,

investing in best practice approaches

Shared services
Cost efficient high volume processing
to multiple customers




Action 3 — Making transformation happen

Partner Orgs
Retained finance

FPSA SMT BUBIEss FPSA SMT
Partners

Partners

Centres of Excellence

Fmanqal BICC Management
Reporting

Reporting

Compliance Tax Grants People Risk Projects Performance

Shared services

AR IT Assets Treasury

©2014 IBM Corporation




Action 3 — Making transformation happen iy

Consult and build consensus around the new model,
structures and systems...
Implement the Business Insight Competency
Centre as our first Centre of Excellence. ..

Start scaling the model out, delivering
a Financial Reporting CoE next...

Qoo o oo s’




Action 3 — Making transformation happen

e Benefits realisation —it’s really hard...

* You need commitment — developing a vision is one
thing, but getting many senior people to buy into it,
when it most likely threatens their jobs is difficult.

 Manage the rate of change — organisations can only
absorb so much —my advice is to try and target
just enough to make you feel pretty
uncomfortable...

LE
QoG 0 o e’




1. Analytics at the heart of finance
2. Leverage your data
3. Making transtormation happen

é

Insights into next-gen finance
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Current status and next steps...



Current status ?
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Current status i

v~ New operating model agreed, and implementation
well underway.

v~ New Business Insight Competency Centre up and
running, working for all 40 organisations.

v~ New technology platform in place, and 16 apps
already live.

v" New data-driven culture established across the
Department — a new passion for analytics.
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Next steps 5
S E— s O demangiII
Data playback and benchmarking 100% by theme
Faster, flexible data access 85%
Operational Ml 62%

Workforce planning 55%

Simpler disclosures  55%

PMO modelling & reporting
Research analytics

Spend analytics <50%
_ Fraud analytics

AN
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Next steps i




Questions




