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The Hackett Group — Corporate Overview

Intellectual capital and implementation expertise that accelerates the time to
sustainable benefit realization

= \We are the global leader in operations
improvement strategies, implementation

know-how, and G&A agility Hackett Value Grid™

= WWe address both efficiency and effectiveness

improvements to enable strategic business HIGH Wtk clens
objectives
. EFFECTIVENESS - ="
= Qur insights are fact based, from over 7,500 - o
- 1 i i ;.
performance improvement engagements il o/ e

= Our Best Practices Intelligence Center™ is a
significant differentiator and enabler. It
contains:

— 20,000+ performance metrics updated annually
— 1,500+ best practices across 95 processes

— 1,000+ best practice-based process maps,
. . . . Low A A HIGH
requirements and configuration guides 10 10

. EFFICIENCY
— 1,000+ case studies and research

EFFECTIVENESS

= \We deliver results through a global team of
senior practitioners using a consistent
methodology and best practice-based toolset

(4 |
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The World-Class Advantage
2013 G&A Costs - World-Class organizations always find a way to get there

EFFECTIVENESS

Access to the right
information at the right
time

More experienced and
flexible workforce

Value-added supplier
leverage

Greater tax
effectiveness

Better alignment to the
needs of the business

Optimized use of
working capital

116% 48%

N

.60%

Peer Group World Class
Finance Cost
(% of revenue)

Z% The Hackett Group
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World-class
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5 World-class
¢ | EFFICIENCY

EFFECTIVENESS

Low

EFFICIENCY

EFFICIENCY
= Lower total costs
= Faster cycle times

= Higher productivity
levels

= Better staffing
utilization

= Higher transaction
automation levels

2094
75% ~

i -

Peer Group World Class Peer Group World Class Peer Group World Class

IT Cost HR Cost

(per end user Equivalent) (per employee)

Procurement Cost
(% of spend)
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Achieving World-Class Finance is about unlocking va lue
The value of “borderless” business to the Enterprise

Business Services Cost Enterprise Select
Value Hierarchy Reduction Value Value Drivers/
Impact Impact Measures

» Enterprise cost mgmt.
* Sales volume increase
* Pricing optimization

04 - KO
Value Neutral 3% -5%+ Time to market
e e of revenue . \igA integration speed
 Total working capital
60% - 1% 204 - 3% ° Effective tax' rate
f f » Bad debt write-offs
Of revenue of revenue Supply chain
optimization
» Cost per transaction
 Error rates
. 04 - 0
Transactional 40% - .60% Neutral « Cycle times

Excellence of revenue « Number of job grades

* Transaction automation

Borderless
Processes

Z% The Hackett Group
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Unlocking value from revenue and margin growth driv es
executive priorities

Achieving Borderless Business Advantage

Evolving toward a much broader and higher level of standards utilizing a global
approach with global process owners across geography, information and
process.

Outperformance through World-Class EPM

Fostering the agility required for achieving profit goals when revenue falls sho
of expectations, to break down the functional data silos, and to focus more on
predictive analytics rather than historical reporting.

Fa

Winning the War for Talent

Understanding the future operating model of the company and translating to
the strategic workforce plan in order to acquire and develop needed skills,
retain the truly critical employees, and to manage talent globally.

Enterprise Technology Enablement

Deriving value from the existing technology footprint through rationalizing out
platform and application complexity, designing from a true enterprise process
standard, and achieving World-Class automation levels.

Source: Hackett 2013 Key Issues Study

4 ]
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Improving EPM is one of 6 World Class transformatio n levers

World-Class organizations focus on better managing complexity, driving operational excellence,

and enabling strategic value

Complex matrix management of

business unit, region & function 1. Drive Enterprise Standards

th
_— AW ; : /2. Accelerate Global Business Services
Mergers, acquisitions & Quartile

joint ventures Performance ‘/’5 Develop Global Talent Management

e

/4. Expand IT Impact
L 5. Improve EPM Value |

Product and customer

diversification " SGEA
Geograp_hic Complexity % 6. Optimize Working Capital
xpansion Lifecycle

Single
Business Unit

World-Class
Performance

Complexity/Cost Structure

v

Effective
(Speed+Value)
Service Delivery

Rapid
Growth/Increasing

Process &
Technology

Entrepreneurial
Development

Complexity Rationalization Model
Formation - — Mature
Time and Corporate Maturity Organization

4 ]
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Scope: The integration of strategy to execution to drive value

Financial Planning

Operational Planning Commercial

Strategic Planning Business Support

Adjust Plan Operational Reporting

Financial Operational

Business Forecast Performance Financial Reporting

4 ]
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....Improving EPM value’ means overcoming critical hurd les in
strategy execution ...

46% 60%

“moderate or very low” do NOT use predictive
integration between modelling fo support
strategic planning and other strategic planning

planning processes

report pervasive use of
spreadsheets for analytical

models supporting
strategic planning

are highly effective at
cascading the strategic
plan to BUs and
functions

4
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...but getting it right is worth it, now more than eve r

Percentage of EPM top Average forecast accuracy
performers who outperform (sales, earnings, cash)
their industry average EBITDA performance gap between top

performers and peers

EPM cost gap between top
performers and peers

Average performance gap of business reporting and
between financial close & report analysis activities are

cycle times of world-class and performed within a center of
peers excellence

Z% The Hackett Group

© 2014 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.

The World-Class Advantage | 11



Key Definitions

Enterprise

lean and effective EPM

Managing strategic execution efficiently & effectively relies on

Performance
Management

Z% The Hackett Group

Hackett defines Enterprise
Performance Management (EPM)
as the organizational competency
to dynamically manage execution
of the business strategy through:

= |mproved management decision
making

= Alignment of behaviors of stakeholder
with strategic objectives of the
organization

= Dynamic measurement of goals &
performance

E Leverage of analytical & modeling
capabilities

Business
Intelligence

meaningful business insight.

The capability to manage the supply and demand for
information across data silos, in order to create

© 2014 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.
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Finance organizations require greater enterprise pe

rformance

management capabilities to support the strategy

Improving the quality of the finance function’s data analysis
and reporting capabilities

Supporting the enterprise in achieving and maintaining a
competitive cost structure

Improving finance's analytical, modeling and forecasting
capability

Developing leadership capability and a pipeline of potential
future leaders

Attracting and retaining high-caliber talent

Connecting the finance organization to customer needs
Supporting end-to-end process ownership across functions
and other boundaries

Aligning staff skills with changing skill sets required by the
function

Optimizing our financing structure and reducing cost of
capital

Training and developing the skills of staff

Measuring and managing finance function’s performance
and businessvalue

_ 74%

I 72
T
| 65%
60%
I 5
I 5

| 49%
I 1o

47%

— 47%

Talent

B Enterprise Performance Management

B Finance Effectiveness

£% The Hackett Group
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World -Class Finance organizations are reallocating resou  rces In
FP&A to improve EPM value

2013 Cost of Finance by Process Category (as a % of  revenue)
0.41% el 1

Transacting Control & Risk

2.5% : ‘
[ 0.0%

T HE =

1)
5.9% -4.5% |
Transacting Control & Risk 1 Planning & Strategy

I
I
I
I
I
I
I
2012 — 2013 Percentage Change in Process Cost |
I
I
I
I
i
I
I

m Peer Group mWorld-Class

(4 |
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1.

)) 2. A Supply & Demand
challenge

Content




Role of Finance

Iiton

Role of
Information

of Finance

Maturity in EPM depends on the Finance value propos
Value Proposition
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A common problem is that Management needs less, but more
targeted and readily available insight

1 Far fewer reports, and...

Business Performance Reports
(per $1B Revenue)

1,584
- =
2 ...more targeted information... 3 made available to decisio  n makers
High level of confidence the right KPIs Access to standard reports and drill-
are across all areas of the business down through online self-service
75%(% of companies) (% of companies)

599, 63%

50%
38%
23%
3§

Corporate Division  Business Unit In controlling In operations In senior
FP&A management  management

50% 50%

Peer Group [l Top Performer
4 |
2a The Hackett Group The World-Class Advantage | 17

© 2014 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.



To build EPM capabilities, organizations must first bridge the gap

between “Demand and Supply for Management informati on

Demand-side problem

Requirements driving information
production misaligned with
needs for Management decisions

Z% The Hackett Group

% of respondents who are  Highly Confident that the right
KPIs are used in reports across all areas of their business

Reporting
wrong KPlIs

Q,

4%

Produced by Corporate Produced by Divisional Produced by Business
Controlling/FP&A Controlling/ FP&A Unit Controlling/ FP&A

mPeer Group mTop Performer

% of respondents who are  Highly Confident that the right
business analysis are used in key areas of decision support

Analysis adding

. 38%
little value °

8%

Pricing analysis Management cost Production cost
analysis analysis

mPeer Group mTop Performer

The World-Class Advantage | 18
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To build EPM capabilities, organizations must first bridge the gap

between “Demand and Supply for Management informati on

% enterprise-wide governance process in place fork ey data
and information (1))?

Lack of enterprise
governance over
key data and systems..

Peer Top Performer

mHigh mMedium mLow mNone

Problem: Too many expensive resources consumed by the production
of Management Information

Datamarns infarmaton

...& creates low value
manual work
in Controlling/ FP&A

Supply-side problem

Fragmented data models &
systems, lack of compelling
system architecture vision, wrong
EPM/BI systems, ineffective
enterprise data management

(1) maintaining global standards for master data management, key performance indicators, supporting metrics and their related definitions, reporting

hierarchies and reporting business rules

Z% The Hackett Group
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As business needs for analytics proliferate, managi ng complexity
also becomes a monumental task

Service &
Contact Marketing
Center

Order Mgmt
&
Fulfillment

Human . .
Financials

Resources

Employee Pipeline Churn Campaign Order Supplier AR & AIP
Productivity Analysis Propensity Scorecard Linearity Performance Analysis
Compensation Triangulated Customer Response %rd(?lrsbl Spend GL / Balance

Analysis Forecasting Satisfaction Rates VSIn vgﬁ‘ltc?rye Analysis Sheet Analysis
HR Compliance Resolution Product Cycle Time Procurement St
Reporting Effectiveness Rates Propensity Analysis Cycle Times Brafitabilif
Workforce Up-sell / Service Rep Loyalty and Inventory :
Profile Cross-sell Effectiveness Attrition Eﬁg@gi% Availability P&L Analysis
Turnover Cycle Time Service Cost Market Basket Fulfillment Employee Expense
Trends Analysis Analysis Analysis Status Expenses Management
Return on Lead Service Campaign ROI Customer BOM Analysis Cash Flow
Human Capital Conversion Trends Receivables Analysis

...this is a universal challenge...and opportunity

(4 |
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How mature is your organization’s capability in EPM today?

Value
Stage
3  Purpose: Sustain competitive advantage from strategy to operations Integrated
) « Organization: Strategic Business Partners leverage Bl Centers of Expertise . eizx
PfAegi'ﬁtt)'/VG « Architecture: Highly integrated and automated predictive self service analytics Differfnﬁator
Stage : : _ :
» Purpose: Manage operational, and financial performance Coordinated
2 « Organization: Controllers & FP&A activities rationalized (BU/ COE/ SSO) EPM
T | ¢ Architecture: Pockets of EPM process, technology & information integration ~ Performance
Performance Enabler
Stage
Finance
Focused

-
Functional Execution Competitive Differentiator
Z% The Hackett Group
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Content

3. Zeroing-in on the
System architecture
>D>

challenge




Most of the 2014 EPM Priorities are co- dependent on well integrated
Information and on the enterprise system architectu re to support it

Percent of companies citing initiative as their top EPM prionity in 2074

Improwing financial and op=rational

planning and forecasting imtegration BT

Transforming E7%
repodting processes
Transforming

forecasting processes BT

Imipraving Bl information E4%
stretegy and architecture '
Establishing deeper business partner E4%
relationships with the business '
Tramsforming the anmual Ea
budgeting prooess !
Transformingimproving financial
. 5%
planning processes

Improwving information
delivery capability

-1
£

Defining enterprise-levsl KPls and
rolling out performance scorecards

i
i

Improwing
analytical capabilities

:

Improwing financial and stratsgic
business planning imegration

8

Expanding EPM beyond
tradicnal FPEL domain

i
#

W EPM PROCESS INTEGRATION AND BUSINESS PARTHERING
B BUSIMESS INTELLIGEMCE AND INFORMATION DELIVERY

B COAE FPRA PROCESS IMPROVEMENT
Sourca: Eoy lssuas Study, The Hackatt Group, 2014

Z% The Hackett Group
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What are the
key best
practices in
EPM system
architecture?
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EPM architecture components

Categories

Enterprise
Applications

Database Farm

Definition

Systems, where operational data is captured,
measured or sourced externally

Systems, where mass data is stored in relational
structures using indexes for fast read and write

Key design principles

Speed of entry, granular detail and
operational information

Fast large data sets optimized for
disk read and write performance

Data Warehouse

Data Marts

Dashboard and

Reporting

Data Federation

g2 The Hackett Group

Systems, to store and combine data from multiple
sources according to meaningful management
structures

Systems, which leverage data from the data
warehouse in order to enable reporting, modelling
and consolidation

Systems, which leverage multiple data sources in a
transparent manner to support management
information needs

Process whereby data is collected from distinct
databases without copying or transferring the
original data itself. Data federation collects
metadata—data that describes the structure of the
original data—and places it into a single database.

© 2014 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.

Mass storage, optimised for disk
read performance across business
information

Speed of analysis according to
predefined consolidated
information.

Speed of business decisions based
on business conversations
Single source information portal.

Data federation should give users
access to data without full data
integration or data warehouse
creation




Enterprise applications Best Practices

Enterprise  Database
Applications Farm

Information:

« Single instance of information and system

* Robust enterprise master data management
* Focus on data that is needed for operational

management of resources

Enabling technology:
 Automation of business resource allocation
decisions

« Automated data integration

* Recording of audit information

g2 The Hackett Group
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EPM architecture components

Key design principles

Enterprise
Applications

Database Farm

Systems, where operational data is captured,
measured or sourced externally

Systems, where mass data is stored in relational
structures using indexes for fast read and write

Speed of entry, granular detail and
operational information

Fast large data sets optimized for
disk read and write performance

Data Warehouse

Systems, to store and combine data from multiple
sources according to meaningful management
structures

Mass storage, optimised for disk
read performance across business
information

Data Marts

Dashboard and
Reporting

Data Federation

g2 The Hackett Group

Systems, which leverage data from the data
warehouse in order to enable reporting, modelling
and consolidation

Systems, which leverage multiple data sources in a
transparent manner to support management
information needs

Process whereby data is collected from distinct
databases without copying or transferring the
original data itself. Data federation collects
metadata—data that describes the structure of the
original data—and places it into a single database.

© 2014 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.

Speed of analysis according to
predefined consolidated
information.

Speed of business decisions based
on business conversations
Single source information portal.

Data federation should give users
access to data without full data
integration or data warehouse
creation




Data management applications — best practices

Enterprise  Database Data
Applications Farm Warehouse

Information:

Master Data
Management

» Single version of the truth
» Enterprise Master data management
» Focus on data that is needed for

decision making in line with strategy

Enabling technology:
» Automated data integration and
synchronization

* Mapping from Operations to

Management

£2 The Hackett Group
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EPM architecture components

Key design principles

Enterprise
Applications

Database Farm

Systems, where operational data is captured,
measured or sourced externally

Systems, where mass data is stored in relational
structures using indexes for fast read and write

Speed of entry, granular detail and
operational information

Fast large data sets optimized for
disk read and write performance

Data Warehouse Systems, to store and combine data from multiple Mass storage, optimised for disk
sources according to meaningful management read performance across business
structures information

Data Marts Systems, which leverage data from the data Speed of analysis according to

warehouse in order to enable reporting, modelling
and consolidation

predefined consolidated
information.

Dashboard and
Reporting

Data Federation

g2 The Hackett Group

Systems, which leverage multiple data sources in a
transparent manner to support management
information needs

Process whereby data is collected from distinct
databases without copying or transferring the
original data itself. Data federation collects
metadata—data that describes the structure of the
original data—and places it into a single database.

© 2014 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.

Speed of business decisions based
on business conversations
Single source information portal.

Data federation should give users
access to data without full data
integration or data warehouse
creation




Data mart applications — best practices

Enterprise  Database Data Data
Applications Farm Warehouse Marts
Information: —|
Inter Company
* Reporting Processes mapped to ECurrency
business cycles and strategy andA
Long Range

 Dirill paths mapped to critical business

Plan

d : Event Based
rIvers Drlver Based

Enabling Technology: m'
« Standardized processes & automated Customer Value
workflow Root Cause |
: . . Event Triggers
» Applications for ‘fit to purpose’
Predictive |
Stochastic

V)

processe:

» Analytical engines & modeling tools

£2 The Hackett Group
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EPM architecture components

Key design principles

Enterprise Systems, where operational data is captured, Speed of entry, granular detail and
Applications measured or sourced externally operational information
Database Farm Systems, where mass data is stored in relational Fast large data sets optimized for
structures using indexes for fast read and write disk read and write performance
Data Warehouse Systems, to store and combine data from multiple Mass storage, optimised for disk
sources according to meaningful management read performance across business
structures information
Data Marts Systems, which leverage data from the data Speed of analysis according to
warehouse in order to enable reporting, modelling predefined consolidated
and consolidation information.
Dashboard and Systems, which leverage multiple data sourcesina  Speed of business decisions based
Reporting transparent manner to support management on business conversations
information needs Single source information portal.
Data Federation Process whereby data is collected from distinct Data federation should give users
databases without copying or transferring the access to data without full data
original data itself. Data federation collects integration or data warehouse
metadata—data that describes the structure of the creation
original data—and places it into a single database.
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Information delivery applications — best practices

Enterprise  Database Data Data Information User
Applications Farm Warehouse Marts delivery types
. . A4 Dashboards C-level &
Information: M|

Standard

Currency Benort
eports

« ‘Standard reporting package aligned

Mand A

Dynamic
Drill Down

to executives’' needs

Long Range

» KPis-and metrics mapped to strategy A —
HEEE

Driver Based
d ederatm

Customer Value

uonewolny ssadoid pue buipoday

Plan

and business events

VPs & Dept.
Mgrs.

Enabling Technology Activity Based

ﬂ

» Drill-downs and analytical capabilities

' i Root
fit to role and function I oot Cause |
Event Triggers

» Predictive and event based triggers '
Predictive
e Online Adhoc analysis I Stochastic
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Recap: Reference EPM System Architecture

Enterprise Database  Data Data Information User
Applications ~ Farm Warehouse Marts delivery types

y C-level &
- E Inter Company BU Mgmt.
Standard
Master Data Currency

Reports
Management

Dynamic
Drill Down

Measures
KPI, Accounts,

"""""""" Hierarchies, Rules .
,, Event Based Reports
Driver Based

uolnewolny ssadoid pue buipioday

VPs & Dept.
Mgrs.

Activity Based
Customer Value
Product

Root Cause
Event Trig_gers
Cost Cen'fre
Legal Entit Predictive
Stochastic

Facts
.................. Measures, time

Dimensions
Customer
Supplier

Business
Partners

3
~
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Recap: Risk of not addressing the technology archit ecture

Data Information User
Marts delivery types

A4 C-level &
Inter Company BU Mgmt.
currency ) Standard

Enterprise Database Data
Applications ~ Farm Warehouse

ue buipoday

Master Data
Management o ®
()
Measures sv—
KPI, Accounts;

Hierarchi€s, Rule

VPs & Dept.
Mgrs.

Dimensions
Customer

e =
oo Root CauO -
r
pffguft Event Triggers
Cost Centre . -
Legal Enti -
e ; IPredictiv@ _
«. . i
& Stochastig, 'E: -

Business
Partners

£2 The Hackett Group

© 2014 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited.



Content

)) 4. Final thoughts & Q&A




Closing thoughts: 7 critical success factors to avo Id pitfalls

Examples

Clarity of Purpose and Vision

Visible Executive
sponsorship & Governance

3. Benefit driven

4. Holistic roadmap, right CoOTY . |
sequence Office
5. Right resources deployed in DEPOT

the right wa
J y GENERAL DYNAMICS

6. Effective change
Management

7. Effective Risk Management £

&
g " Statoil
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