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Planning, reporting forecasting: subpar performance management
across the business
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Does your organization sound like this?
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Performance Management in the Office of Finance
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IBM Cognos enterprise performance management:

a revolution with IBM Cognos TM1 software R
.......................................................................................................................................................... il e E.
Performance reporting and scorecarding i =
Analytics 1
. & " \.
2| B Qi B N5 '[4 : 4 % ﬁ §
‘ ( Wy’ CR e " " 9- I I l e~
| a y 4 I YV o | # /F.‘
Customer Sales Marketing Operations Product Finance Human IT
service development resources

Enterprise planning and analysis models
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High-performance platform
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Typical Planning Process

Building the model

Integrated Reporting ( Managing the process

Using the model
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Typical Planning Process

Building the model
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Faster, easier modeling
Modeling and solution design
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Address a broad range of performance management challenges
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Simpler application design and guided steps
Modeling and solution design

Define views
Drag Views and Websheets

from your Cognos TM1
server to the application.
Application
design

Define security

Define rights to access the
application. For approval or
responsibility applications,
define security against the
approval hierarchy.

Define the approval
hierarchy

Drag a subset to the
application to define the
approval hierarchy for an
approval or responsibility
application.

Deploy the application
Deploy the application to
the portal to make it
available to users from the
selected clients.
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Typical Planning Process
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Business Owned
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Typical Planning Process

Building the model

Managing the process
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Typical Planning Process

DEMO
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Typical Planning Process

Building the model

So What?

Faster time to value
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%@%J Business owned

Efficiency
Corrected — Managing the process
Visibility
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Typical Planning Process

13

Building the model

Managing the process

Using the model
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Typical Planning Process

DEMO
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Typical Planning Process

Ei=l

Ove truth
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Building the model

So What?

Faster time to value

Business owned
Efficiency
Control
Consistency
Accuracy
Confidence

Using the model

Managing the process
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Typical Planning Process

Integrated Reporting |
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Typical Planning Process

DEMO
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Cognos TM1 reporting with Cognos Disclosure Management

i Cognos Cognos Actual Perspectives  Cognos TM1 Other

! T™M1 TML1 rolling results and reports  CAFE reports  applications
i budgets forecasts and data
i sources

- @

Select plan data to
include in one or more
reports from Cognos TM1
software or spreadsheet

Disclosure Optionally, import or enter
|II| Management narrative sections to
== | Solutions include in your reports

Assemble the reports from
the reusable report objects
created in the first two steps

Review and approve
sections prepared by
other users

Publish reports to
multiple common
formats
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Typical Planning Process

Building the model

Integrated Reporting ! Control Managing the process

Confidence

Using the model
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IBM, the IBM logo, ibm.com, Cognos, and TM1 are trademarks or registered trademarks of International Business
Machines Corporation in the United States, other countries, or both. If these and other IBM trademarked terms are
marked on their first occurrence in this information with the appropriate symbol (® or ™), these symbols indicate U.S.
registered or common law trademarks owned by IBM at the time this information was published. Such trademarks may
also be registered or common law trademarks in other countries. A current list of IBM trademarks is available on the Web
at “ ” at www.ibm.com/legal/copytrade.shtml.

Intel and Intel Xeon are trademarks or registered trademarks of Intel Corporation or its subsidiaries in the United States
and other countries.

Microsoft is a trademark of Microsoft Corporation in the United States, other countries, or both.
Other company, product, and service names may be trademarks or service marks of others.

References in this publication to IBM products or services do not imply that IBM intends to make them available in all
countries in which IBM operates.
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