
Improving Recruiting & Onboarding
Paget Miles – HCM Sales Manager Europe



Agenda

2

Key topics that will be covered:

Market Trends in Recruiting & Onboarding

Kenexa IBM Recruiting & Onboarding Applications
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Back office

Functionality

Features

Automation

Reporting i.e. cost per hire

Features 

“Process” “Conversation”“Engagement”

Social Business Tools

Knowledge Sharing

Networking

Following

Experts

Collaboration

Blogs

Communities

Social

Mobile

Candidate Features

Career site design

Moving from process to a conversation
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Supporting the whole employee lifecycle
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Kenexa IBM Recruiting & Onboarding Applications
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Kenexa IBM Recruiting & Onboarding Applications

650+

DEPLOYMENTS

50M+

APPLICATIONS

PER YEAR

36

LANGUAGES

330M+

CANDIDATES

4 LARGEST

COMPANIES 

IN WORLD

1M+

USERS 

PER DAY

DEPLOYED 

ACROSS 

170

COUNTRIES
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Live Examples

Kenexa IBM Recruiting & Onboarding Applications
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Kenexa IBM Recruiting & Onboarding Applications

Personalized; One size fits NONE

Engaging, Meaningful and Memorable Experience

“4Cs” – Communicate, Connect, Collaborate & Co-develop 

Onboarding “on the go”

Easily varied to meet needs of business, locale, job, etc.

Not just for new hires

Blending into another applications i.e. Learning
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Increasing Quality of Hire

Kenexa IBM Recruiting & Onboarding Applications

Seamless Integration

Highest global volume – 35 million in 2012

4,000 Assessment Customers

1,300+ off the shelf Assessments

SJT, Simulations, CAT
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Live Examples

Kenexa IBM Recruiting & Onboarding Applications
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Increasing Quality of Hire - Simulations

Kenexa IBM Recruiting & Onboarding Applications



Introduction

The candidate is invited to experience a ‘day in the life’ of a Shift Manager. By alternating 
realistic job preview and assessment, the candidate gains insight into the role at the same time 
as his/her capabilities are being measured.



Meet the team (RJP)

The day begins with the candidate meeting other store employees – Associates, Zone 

Managers and the Store Manager.



Managing People (Assessment)

After hearing from the team, the candidate responds to a series of typical Shift Manager 

situations presented in a text-based SJT.



Managing People (Assessment)

Sample text-based SJT item



Leading and Developing People (Assessment)



Leading and Developing People (Assessment)

Example of a response that requires the candidate to interpret information presented via video, 
and combine this with other sources of information in order to make the correct decision. 
These sources of information could also include store data, documentation and policies.



Cognitive skills (Assessment)

Realistic and contextual tasks  to assess cognitive ability.



Motivation and self-development (Assessment)

Motivation, culture fit or personality assessment.
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Back office

Functionality

Features

Automation

Reporting i.e. cost per hire

Features 

“Process” “Conversation”“Engagement”

Social Business Tools

Knowledge Sharing

Networking

Following

Experts

Collaboration

Blogs

Communities

Social

Mobile

Candidate Features

Career site design

Moving from process to a conversation



Thank You!


