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SocialBusiness

Key drivers for changing how we work

Pressure to build and share expertise Increasingly influential and vocal
for competitive advantage customers

Growing demand for 24/7 and mobile connectedness
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SocialBusiness

IBM Social Business Strategy

... not separate but a continuum
... driven by values, culture, processes & technology

Activate the Create a | Create Delight
Workforce smarter | EXxceptional Customers
Improve productivity Workforce Custo_mer Increase loyalty,

and unleash innovation Experiences advocacy, and revenue

... with pervasive mobile access
... the default access mode for social solutions
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SocialBusiness

Social business is about generating better business outcomes

Increase Visibility

Can increases website traffic by 145
million visits ©)

Improve Customer Service

Can achieve 5% reduction in
customer defection rate increasing
profits by up to 68%

Speed up Product
Development

Can develop and bring new products
to market in 1/3 time ©

Customer
C . | Service .
an increase sales manager | Better Marketlng
revenue by 40% and improve Operations _ _ _
efficiency by up to 50% (! Can achieve 100% increase in

Human market exposure )
Resources

Reduce Employee Turnover

Can reduce turnover, highly engaged
employees are 87% less likely to leave

Maximize Employee Productivity
Can retain the knowledge of seasonal

staff within the company, and thus their organizations than highly disengaged
increase customer satisfaction in our employees®
resorts (V)

Source 1: VCC case study, Source 2:Bain & Co , Source 3: Cemex case study, Source 4. Amadori case study
Source 5:Independent Study by The Corporate Executive Board, 2004, Source 6 Cars.com Case study, Source 7 Robinson Club
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SocialBusiness

... by empowering your people to better execute your processes

Market Management Critical Situation Process:
Process: Marketing '\\ e mm— . J,’ Customer Service
Do market segmentation in n .. Findwho can best help me

address this urgent problem
for my client

real-time and allow the
marketing team adjust
advertising on the fly

Software Deployment Process: . O\ Talent Management
IT \ Process: HR

Find the technical e n ...... Anticipate and react
expertiseand institutional § competitive poaching

knowledge to fix an error i of top talent
in our ERP system Lead Development Process: Sales
Use predictive analytics on every customer

interaction to gather insights into what
customers will buy next
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... In order to serve your customers better

Empower the employee
in front of the customer

To use the resources of
your whole
organisation

.to make the sale

> .to impress the customer
.to answer the question

.to find the solution

.to fix the problem

.to close the deal
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SocialBusiness

Repeatable social business patterns are emerging
Examples of proven ways of delivering business value

Six example patterns selected for their ROI that reflect use cases from 70% of our clients

-
=
—

Increasing
"knowledge
sharing

| Impré\?ing
recruiting and
~on-boarding

L,

Managing
mergers and

— Finding
expertise

Enablin}j and
improving
acquisitions =i workplace safety

Gaining extérnal
customer insights

They demonstrate real return on investment beyond just “being social”

http://ibm.co/11T856P
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A Social Business provides employees with tools to build their knowledge networks
. to spread knowledge, expertise, ideas from peer to peer across organisational boundaries

%V\D

ﬁ\
/ \ O8N

Functional barriers Hierarchical barriers Operative islands
= "White space": no one is responsible, management blind spots, accountability gaps
Source: Gartner Group

Success comes from changing user behaviour

The right tools and adoption strategy are needed to
facilitate & encourage this new behaviour

Just saw a great
presentation by Jill Doe of
Acme Corp on their risk
management challenges

Going to meet
with Acme Corp's
risk managemen
team

Status: In the office

3 I» \ : \ !
Y \ S, S

Expert: procurement

™

Status&é ta confgr"l'snce

“Status updates alone on Facebook amount to more than
ten times more words than on all blogs worldwide” -
David Kirkpatrick, The Facebook Effect

Based on: IBM Research's General Technology Outlook, 2012
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SocialBusiness

Information Overload: We need to change behaviour

“You will need to know
this sometime, so | will
% % send it to you now”
“..and me”
/

=

Email Model




SociclBusiness I=: ¢y
The New Paradigm: Social Knowledge Sharing

“You will need to know

this sometime, so | will ]

% % send it to you now”
% “..an e”

“l know | can discover

what | need_, when | need
" / Social Media

“It’s not information overload. Q
It’s filter failure.” - Clay Shirky .

Email Model [ =92 —
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SocialBusiness

All Organisations Have Silos
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SocialBusiness

Social Collaboration Empowers Employees to Work Across Them
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Move from closed to open conversations to share knowledge & learn
Access expertise and ideas while making it easier to reuse content & experiences

IEM Connections

Home

Profiles -

Communities - Apps ~

’ﬁ\ Home

Getling Started

* I'm Following
Status Updates
My Notifications
Action Required
Saved

Discover

My Page

Conversations
aren't just about

status updates

but also
comments on
content, etc.

I'm Following

View updates for people and things you are following, and responses tq

FiterBy: [AI 3 “All

> g

4
Dennis Michaels accepted your network invitation.
j_T-I:M:I.a\,uI at 10:51 AM

Fierre Dumont commented on the file Cookie Recipe.jpg

g From: Jasmine Haj | Tags: cookie, recipe
§

E Friday at 7:09 PM 4

Save this Stop Following

Pierre Dumont Friday at 7:.09 PM
Great picture, | really like how you were able to get that ti
focus and blur everything else. It really makes me want tg

Gardner Raynes updated the Trilog ProjExec Plan in

A

Fierre Dumont commented on the file Lime rickey image
page.jpg.

$5 All Connections -  Search Lo}
Customize

{Pierre Dumont commentad on a fil. Friday at 7:09 PM »

o Cookie Recipe.jpg

Far the article feature

Preview Downdoad 280 KB | Tags: cookie, recipe F

ollow any
Like
person or
Follow File

content you

Commaents (1) Recent Updates

Add a Comment

Piegrre Dumont Friday at 7:09 PM
Great picture, | really like how you were
able to get that tip into focus and blur

are interested
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SocialBusiness

With a facility for confidentiality and access control
Open sharing within controlled groups, with moderation & compliance controls available

IBM Connections Home Profiles ~ Communities ~ Apps ~ Pierre Dumont Share = ]
{§} Communities {§} This Community = Search Q
Greenwell Product Launch Stop Following this Community Community Actions~
- Greenwell Product Recent Updates Members =
Launch

3 i i
Share a message with the community SR f
() GREENWELL -'l@
rOd u ct Dennis Michaels added the Health-EU e-newsletter feed. View All (19 people)
au nch Dennis Michaels Receive the latest newsletters on public

ﬂ health at EU level. This service is delivered by the European Upcoming Events
Commission - Directorate General for 'Health and
Consumers' Team Status Meeting
Jul 26 2:00 AM
Overvi Today at 4:16 PM
Lo i Y Team lunch
= Recent Updates Jul 27 12:00 PM
Sk Lipdin Dennis Michaels added the USDA infromation distrobution feed. Team Status Meeting
Dennis Michaels Learn more about USDA's work in Mutrition Jul 30 9:00 AM
Members Team Status Meeting
Aug 2 9:00 AM
{i§j Today at 4:15 PM Team lunch

Only available to Aug 3 12:00 PM
CO m m U n |ty > Dennis Michaels added the The World's Healhiest Foods feed. Viaw All Events
Dennis Michaels If you want to feel more powerful, look

Members . younger and lose that excess weight if you need to, adopt Media Gallery
George's Healthiest Way of Eating and follow his 3 Easy Upload -
Feeds Steps to transform yourself into a healthier and more
Activities energized YOU. Join the 2 million-plus visitors who come to
WHFoods.org each month and learn about good-for-you
Media Gallery

{i§} Today at £:13 PM

WViki
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Accessed through one aggregated activity stream for each user
Keeping them informed what is going across all their networks & communities

Open standards (OpenSocial) facilitate the aggregation of
business events into the Activity Stream

~

Frank Adams submitted the catering
Meeting

SAP woark order

w Friday at 12:21 PM

Save this Stop Following

Twitter
Lucille Suarez replied to your Tweet
] Thanks for sharing that article, Jas!

Twitter

Friday at 12:21 PM

Jasmine Haj created an activity named Identifying Refere

ﬁ Custamers.

J: Jasmine Haj to identify referencable customers
-
£ Aug 2

Simon Vaughan Does anyone have a train
their organisation that they can share?

=]

i@j Yesterday at 9:59 AM Like

Frank submitted the catering order for the Greenwell me

order for the Green|

Simon Vaughan posted a message to the Connecl <}:

Mew catering
Download

Overview
Edit Order Info
Description
Priority/Status
Component
Product ID

Object

7

Frank submitted the catering order for the Greenwell meeting »

# New Service Order

order for Renovations

More -

Categorization Aciions

Change History

Mew catering order for GFS

Medium - Open

Escalate Service Order

Transaction History

Recent News

72 Betty Zechman shared file: OFN Slides odp
15 minutes ago | 5 comments

Process Owner Alert: Your review is needed on
n the following business control: Accounts Payable
Signature Overdue - 22 minutes ago

Ted Amado commented on your status: Sam, |
gree! | had the same reaction and think we
need to clearly def.. - Today at 10:10 M

Rita Ferrar started an Activity: Integrating OFN
Business Practices. Yesterday

3 Mike Motler assigned you a To Do: Choose a
Steering Commity Sep 5 | 5 comments

Anytime,
anywhere
on any
device

Five people commented on your file: OFN Org
Chart.odp. Sep 1

L Heather Reeds created a Place: OFN Team
=AM Resources Sep 4

-

Best Organic Products

No Silos:
include multiple
internal & external
information sources

Making the most}
your local CSA

i

* | valentin
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With rich, embedded experiences in the activity stream
Keeping the user focussed and productive

Filter By: | All Updates |4

« Read, act on your Activity Stream
> Repost, Recommend, Comment, ...

Jasmine Haj Meeting with 3 customers |
[B] 9:37 AM

3
b

« Without switching context - avoid distractions
> Keep focused on the work at hand

. . . . Ted Amado commented on the file Gree
> Reduce switching among applications

Greenwell Web Marketing Text.
L ODT 800 KB | Public

E5| Apr 4

» Standards Based (OpenSocial)

> Allow business applications to push active Activity
Stream updates

> Enable workflow actions in context

Dan Misawa wrote Mar B
| will cover the finance sections

Ted Amado wrote Apr 4
Can we work on this?

Frank submitted the catering order for the Greenwell Me  Frank submitted the catering order for the Greenwel meeting =

g Frank Adams submitted the catering order for the Green|
. Meeting

# New Service Order

4
SAP worlk order New catering order for Renovations -
Gardner Raynes updated the Trilog Praj
w Friday at 12:21 PM Download More ~
Save this | Stop Following
Overview Apr 2
Twitter Edt Orderinfo | Change History Transacton History

Lucille Suarez replied to your Tweet

Thanks for sharing that article, Jas! Description New catering order for GFS

Priority/Status Medium - Open
Twitter

Component
Friday at 12:21 PM Product ID 4356 Post Updates To
o

Cbject Everyone
Jasmine Haj created an activity named Identifying Referg & ek Escalate Service Order +

Customers

Ty

Jasmine Haj to identify referencable customers
>

e sug 23

Ted Amado commented on the file Greenwell Web Marketing
Text.odt, Created 4/4/12 | Repost

i Greenwell Web Marketing
Text.odt

Download | 17 KB

[E]15 Like

Stop Following More~

‘Commentsm Sharing | Recent Updates
Add a commen it

Frank Adame 11/10/11 (version 4)
This looks good, though I'd prefer to do
the hand off in Q2

2

‘ Write something... ‘

Jasmine Haj 11/10/11 (version 4)
| understand. Let's discuss next week.

Dan Misawa 3/8/12 (version 10)
| will cover the finance sections

Ted Amado 4/4/12
Can we work on this?

Share Something
Status Update F

Cancel




SocialBusiness

Mobile access so it is always at your fingertips

Anytime, anywhere, on any device

«- Connections

Frank Adams

Update

Setting up a social [ development
dashboard in Team Concert

~ | Status Updates

Filtered By: Network and Following ~

et Heather Reeds Jan 14 2011
AW Great 4th quarter for Prosperol Way to go

team!
Add Comment

Becky Neumann
Looking at the late

Add Comment

Frank Adams Jan

Setting up a sodal ,
dashboard in Tearr

Add Comment

_&i Heather Reeds .

A Warking on new us
stony

Add Comment

% Stephen Hines T:

A
. M8 Just filed new issue
dashboard

Add F oo e

No Service = 7:20 PM
- Activities
~ | My Activities

Bl Marketing Plan

Updated by Samantha Daryn Jan 2
The Project Zeus public launch should
have it's own Twitter channel

Updated by Samantha Daryn Jan 25 2011

[ Customer feedback from beta

Activities Administrator Jan 25 2011 |

2011

B Quarter 1 Goals
Upd

jated by Frank Adams Jan 25 2011

&l Developer onboarding
Updated by Activities Administrator Jan 13 201

E Requirements
Updated by Activities Administrator Jan 13 2011

Either via a Mobile Browser or a Mobile App.

Connections

I
Updates

from any Smartphone or Tablet platform

1:56 PM
Connections

Crummey, Christopher C.

is working on a demo for Dutch Tax Office

Filtered By: Network and Following ~

Profiles

¢ Communities

Activities

Blogs E
Bookmarks

Files

Forums

Wikis

Barbara A. Mathers Today 1:46 PM

Alistair, the CIO Office has opened the Lotus Notes Traveler program to provide employees
access to mail, contacts, and calendar on their mobile devices. People interested can sign up
here - https://w3.tap.ibm.com/tap/app/2123 - log into TAP and select the "Try It" button to
submit enroliment. Activation notes come within 5 business days. It would be great to see
everyone in ICS who has a mobile device sign up and start using Traveler.

Add Comment

Barbara A. Mathers Yesterday 2:04 PM (2 comments)
Talking about laggards and Luddites in our Lotus - CIO partnership meeting.

1% Beth Benoit Yesterday 2:31 PM

=% How ancient a version of Sametime do you need to be running to be considered a
Laggard? And Notes?

Barbara A. Mathers Today 1:42 PM
The general sentiment was more than one version back.
Add Comment

Syed Zahidi Yesterday 10:40 PM (6 comments)

0O_O... I'd love to see more info on those not interested in using their Smartphone for
corporate connectivity... [Reshare from Towicz, Jessica] "Wow..results according to Mobile
Poll on W3 "Are you interested in using your personal smart phone to access IBM intranet,
Sametime and other work related applications: Very interested- 82.0% (17,544 votes),
Somewhat interested- 11.2% (2,387 votes), Neither interested nor uninterested-1.1% (232
votes), Somewhat uninterested- 0.9% (186 votes), Very uninterested 4.8% (1,035 votes). "

Show 4 more comments ...

Jerh O'Connor Today 12:15 PM
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SocialBusiness

SOCiaI Mail Paul Clemmons ~ A
AVOid the diStraCtion Of the InbOX New Message c
Q

w

Lightweight, social messaging

i i i Samantha Daryn 11:03 PM
Slmple’ elegant Web mall & Calendar Imritation:ProjecTPhoenixscrum{.lun12{19:{]{JAI.'1
Available wherever you browse

* ) ; . . B Samantha Daryn 11:03 PM
- Avoid the distraction of your inbox Update:Project Phoenix scrum
« Keep users focused on the work at hand o] B Samantha Daryn wsopu |

Invitation:Project Phoenix scrum (Tue 06/12/2012 0

Reduce switching among applications
Help users move to more appropriate tools ) cone| = Samantha Danyn ozl ouiaa

[ ] . . .
here Important demonstration in Chicago next Tues: & ¢
. ere |
. Read, Search, Compose, Act in context... o
d start B Paul Clemmons Apr 24 ore tab
s1a . A ore 1a
This Week At Brookwood, March 26 - 30, 2012 F
15e the
Paul Clemmons = Load more messages
A A i
Important demonstration in Chicago next Tuesday Last upd ated 0 minutes ago
n Samantha Daryn Aprzaaapy | Mew Message C
To: PClemmons@vdom&1 notesdevibm.com
x Paul Clemmons = E
» 1 Attachments (Total 58 KB) Share All
Searching: Al Today G
There is an important demonstration occurring next week at 45 Whacker Dr. Chicage, IL 60601, We will need to get q
together and finalize the appropriate content for this demo, and customizing itto garer greater appeal. Can we spare & Brookwood School Mar 26
James to populate some good content for the demo? Thls \l’\.feek At Brookwood rﬂarch 25 - 30 201 2 . < T J 1 2 201 2 )
Thanks, Sanaetha Daryn  Froe Acevs  [EEEIEEIEIN I I a ue’ un !
Sam . - -E
g Samantha Daryn 10:58 PM Anniversary
Invitation:Project Phoenix scrum (Tue 061212012 0 Audrey's Birthday
- 3:00 AM - 2:45 AN
£ GLoe B Samantha Daryn Apr 24

o ) © Boston Sports Club
Important demenstration in Chicago next Tues: & ¢

Reply Reply Al Forward Delete 10:00 AM - 11:00 AM

+ Prepare for Chicago trip
Paul Clemmons

wing yith others.

B Paul Clemmons Apr 24

This Week At Brookwood, Warch 26 - 30, 2012 7 1d be 12:00 PM - 1:00 PR vork of useful
1far{ © Lunchwith Sean at Cafe
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Although even the email client becomes social

« A simplified, modern, integrated social user experience

- Access to existing business applications through web and social
- Mobilise access with comprehensive device and platform support

. Easy to integrate, develop and deploy business applications

interfaces

Follow Up
All Documen

Junk

x

New - Reply - Reply to All ~ Forward - M- - 1 C - Show -
Ck Search in View "Embedded Experience’ Show results By relevance | & Indexed T X
Search for Search Search tips b More
= Iwho Subject Date v Size p
¥ ‘ [Files] Pierre Dumont has shared
@ Month of November [t \ v 'CMOPrezv3. odp' with you
. Seaiatl Pierre Dumont 1 09/18/2012 04:00 PM
Samantha Daryn [Files] Samantha Daryn has MNov2  8:11AM 9K Please respond to ;
. . e Show Details
commented on ‘CMOPrezv3.odp' PierreDumont
Pierre Dumont [Files] Pierre Dumont has shared Mov2 810 AM 9K Embedded App: You are currently viewing an embedded ap)
CMOPrezv3.odp’ with you P Pierre Dumont wrote: |
Pierre Dumont [Profiles] You are |n\ﬂted to ;om my Mov2  §:08 AM 8K As requested in your email.
network Fiere
=z CMOPrezv3.od
© Older Messages P
m Download | 1.02MB
IBM BPM Travel Approval for Jasmine Haj I Oct1 T:59AM 2K S
Pierre Dumont [Blogs] “Are you willing to make Sep 26 3:51 PM 9K [Z]1 - Youlke this - Unlke
changes to be more "green™ P
Pierre Dumaont [Files] Pierre Dument has sharad Sep26 3:49 PM 9K SR (or e
‘CMOPrezv3 odp with you Fiere
X Comments (2) Sharing
Pierre Dumont [Profiles] You are |n\nted tD}OII’I my Sep26 346 PM 8K _
network Jumor 1 u Add a Comment
frank Key Factor Suvey Results [Link o Sep19 314 PM 3K
3 Samantha Daryn Nov 2
Pierre Dumont [Blogs] C?ntest for newrpartner . Sep 18 4:28 PM K E e T e
Qg Sl ) comments about t.
Pierre Dumont [Profiles] You are |n\nted to join my Sep18 4:10 PM 8K
network e LTI MRS e Dennis Michaels today at 2:28 PM
Pierre Dumont [Files] Pierre Dumont has shared Sep 18 4:00 PM 9K J 8 Thanks!

'CMOPrezv3.odp' with you Pierre

Add a comment

) Sametime Contacts
My Widgets

El Feeds

[ Day-At-A-Glance =

Thu, Dec 13, 2012

07:00 AM - 10:00 AM
IBM Connect planning
session

Cambridge, MA
Samantha Daryn

11:00 AM - 02:00 PM
BLOCK for commute to
Somers

Samantha Daryn

05:00 PM
Pickup Jack after school

05:00 PM - 08:30 PM
Team dinner
McDonald’s on Hudson
Parkway

Samantha Daryn

Day 348 ~

IToday\ Dec 13, 2012

December 2012 )
SMTWT

5
25 2 2930 1
2 ks A B oG S
910 11 121314 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29




SocialBusiness

All accessible directly from the desktop
Increase adoption by keeping the user in their familiar environment

IBM Connections 4.5 (Content

-
©
Manager) wiki....

.. vesterday 9:42 AM

Therese Barrett edited the wiki
page Beta Websites in the IBM
Connections 4.5 (Content

See it on YouTube:

£+ IBM Connections v X
Files Communities Updates Profiles
€«3C[@F a
EF I'mFollowing v - 5§ ||[o] = otus Connections - Qutlook Data File -
Therese Barrett edited the wiki = H‘:‘M : § =i Wi AW
page Announcement Form in the | El - Home Send f Recejva Folder Vi Ew

4.0 Connectio ns. swg.us..

icrosoft Outlock
Places EM Connadions

3 ﬂ Preferences

[

=M

B Hel

Manager) wiki....
J.. vesterday 9:42 AM

Mark Curran edited the wiki page |

IC 4.5 SVT Status - 8th Jan 2013 in
@ the IBM Connections 4.5

|

|

|- {Content Manager) wiki.... |
.. vesterday 8:58 AM |

CONG YING WEI edited the wiki
page Jan 7, 2013 [BM i Status
| Updates in the IBM Connections

4.5 (Content Manager) wiki...
.. Vesterday 8:40 AM

Hi,

Maryann C. Jacobs edited the
wiki page January 7, 2013 FVT
Status in the IBM Cennections

East Regional Sales numbers.xlsx

4.5 (Content Manager) wiki.... =
Showing 161 items Show More...
1 IBM Cornecions: LA ] J-:i: 1< B Cannoctions
1
Fies Communies |Updates Profiey Fise Comenunites  Updebas
#= = (7 § Lkingson, Swosane's Profie d= = {3 [} - Sofvears

® = B ™ T a Member

P Livgeten. Suanna
¥ Seninr Product Manaper - B0
L i, UR
Far thr mantt of Jorean: 1l br -
b el | e tdians -

Wik phoanvet 1- 723 -803- 2051

il (B Saftwara Comemunity
SHAT membiers | Updatesd by
tankay | Today 1117 AR

= | Muoce dchong =

-

B L5-2000 Social Sof tware
44 member | Updated by Tima
ey Pertiksinen | Mov 13 2011
o B 0 | moce adions -
4 Sehware Sokatisrs Group Co_
#2356 members | Updated by

Tags

Cipems Prei e Page

BE O | rore tchony =
Recent Lipdates

il Settwore Support Comeunity
| 05T membsic | Updated by
' E th T, Mo
B 3 | Mare achans -

| Sursmnw Livingsicn Forthe month of X
o danoare Lisil hese miadehlsfre ressteor

VINATHA CHATURYEDE | Todey 2...

Canley| Today 12,..

Flease take & look at this sales data...

Profies

Showing 5 itemns. ffitbened)

l

I wikis B, | & Connectto Site T Abe
Files Communities
Cpen Advanced Search
Upload Message Eo Search Configure Helpl
0 Ta... i:u.l:':k.il:m.cum' | 15 EBM L b
O | | Filee | Communtes | Updstes | Prod
Subject: | Sales Numbers ;
.|.. == O rarch My Fiies ©L

= My Files
Marng
‘West Regional Sparklers.ppt

'West R=gional Sabes numbersdsx m

‘West Regional Salkes 10 plays.pdf
‘West Regional demoumoy

‘West Regional Briefing.odp

East Regional Sparklers.ppt

Enst Regional Sales numbers_xlsx

.

Organize ~

o 0 o

East Regional Sales 1Q plays. pof
Eact Regional demo. mov
East Reqional Briefing.odp

4 | 13
221 items
1] Malacinski, Andrei 5.

Files  Communities

Development Manager
Collaborative Document
Management, QK

nalysis

References Mailings

]
File IBM Connections  Places  Home  Insert  Page Layout
|l save
Save & Send
Save As
ES Open Send Using E-mail
[ Close
Save to Web.
Info
o L)) SavetoSharePoint
New Publish as Blog Post
Print

IS

Send to IBM Connections.

File Types

Help
lﬂ Change File Type
3 Addns -
£ options [2)  Create POF/XPS Document
B et

IBM Connections

o
&

Review

View

Send to My Files

Send to Communities

Communities

Send to Activities

+

Activities

Blogs

Send to Blogs

Send to Wikis

L.

Wikis

# » IBM Connections » IBM Connections FileSync » Pinned Files

Upload document to My Files in Connections.

Upload document to a community in Connections.

Create an activity entry or a to do item in Connections.

=]

Use a blog template to create a Word document to post to blogs in Connections.

Upload document as an attachment to a Connections wiki.

Search Pinned Files

Preferences About

$5 1BM Connections

' IBM Connections 4.0 (swg)
@ IBM Connections FileSync
My Files
Pinned Files
Shared with Me
Shared by Me
My Folders
Pinned Folders
Folders Shared with Me
{8 Communities
£ People
B Amadou Alain
@ Amy Blanks
2 Frank Adams

W Trash
&

191 Ve e 4 W

W3-connections

Financial Planning.ods
OpenDocument Spreadsheet

=)

Sharing: Shared
Size: 6.83 KB

!

E0|

A
[
P

Updated: 12/6/20121:31 PM

nections | Places  Home  Insert  Pagelayout  References  Mailings  Review  View
& Activities . 1BM Connections 4.0 (s... ~ % Preferences © Help
£ Blogs Q & Connecttosite ¥ About
Profile  Bookmarks | Bookmark
1. wikis Trfaimation URLin~ | Open Advanced Search
Upload to Insert Bookmarks Search Configure Help

Annual Strategy.odp
326 KB

Shared

Marketing Plan_first draft.odt
738 KB

Private

Strategy Roadmap.pdf

706 KE

Shared

Updated by: Samantha Daryn
Versions:

Y

Financial Planning.ods

6.83
Share

E

Prog
122
Priva

Top
770
Shar

T

Date created: 11/2/2012 2:24 PM

Open
Open With...

Open in browser

Upload New Version...

Unpin
Share...

Stop Sharing
Sharing Details...
Lock
More file actions
Copy

Copy link
Delete

Rename

Comments...

Properties

@ IBM Connections

A draft for 'some other file with no duplicate-1.docx’ has

been created.

QX

Publish your local changes by right-clicking on the file
and selecting Publish Draft.



https://www.youtube.com/watch?v=ddROrvT4D1A
https://www.youtube.com/watch?v=ddROrvT4D1A
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Finding the people with the expertise to help through context

| My Profile } MyNetwork  Directory

N
f -2 6 ‘ | ana

"‘\5 y

-
Tags
My tags for this profile:
abc
art
artwork
branding
connections
creative

People Tags

let Employees tag
subject matter experts

and help people with Questions
find people with the Answers

intranet, via a
buddy list, and in
the mail client

Business Cards
o link from Content
to the EXperts on it
PervaSiver f joc:rgt;l:z:ralion Solutions Sales Leader, North )
available B Eestior
throughout the

LONDON Great Britain

44-7920 595530

JMELL@uk.Ibm.com
g

Sametime: Can't chat now, in a meeting

[2 Send e-mail | (C) Chat | More Actions-




SocialBusiness

Find the People you Need through the People you Know

Who do they Communicate with a lot?
Who is in the same Communities?

Who is involved with the same Activities?
Who Blogs about the same sort of thing?
Who Tags their Files with the same topics?

Pivot through the
business card to
explore any users
credibility,
knowledge and
network

This site will provide

content for our little study/support group —- Here, participants can keep up to date t (reference
material...
Lex Sheehan |Mon Dec 10 20,5036 GMT 2007

Communities Bookmarks Profile Activities
Community fir alle BA-Studenten der IBh " = Cheng, Brian L. =
Dennis Frank | Thu Sep 20 13:11:47 15T ﬁ‘ Portal and Exceptional Web Experience Software
CHICAGO, IL United States

Building: 01155 | Floor: NA | Office: MOBILE
1-720-663-2363

* Poople [ 1
-
Who Bookmarks the same sites?
My Related Peaple
> ror Mew Advanced Search Search Results
= i You searched All Areas for ibm
Fonphar 0
= ¥ Results from... @ Uncheck to Remave from results: [¥] activities ] Blogs ] Commu
&) Blogs 100
- - 1-10 0f 93 Page1 |2 |3 |4 [5.
5 — \C_% Communities 50
" Which le h -
ICN people have 5 Profcs o 1. Ibmda
B . . . Profile information for 1. Ibmda
T SI I I “lar Inte reStS M Tang © &) Certified Information System Security Professional {CISSP) - Study Group
Wi A Boyia = 9 - ! So, lastweek, | decided to get serious about getting my CISSP cerification and created
| Find tags ||
= Active Tags
Watchlist for = 3
f : bookmark collaboration & IBM - The Greater IBM Connection Blogs Forums Wikis Files =
" 1 LA ’ & communicgi?ions Kate Ehrlich | Mon Aug 13 22:08:17 15T 2
B B ke community connections
ibm innovation internal lotus & BAler@IBM Germany
hans Malhers profile swgcomm web
web2.0
Strategist
1 w Most Active People @ &5 BAler@IBM Germany
el
Community/Ralzigh/BM £ S 1
u“"m“ Gia Lyonz &) Certified Inf ti Syst S o
Watchlisted me e I Certified Information System Securi :
Anna Dol . s S0, lastweek, | decided to get serious ab bicheng@us.ibm.com

Benjamin Baril
chrizjam@us.ibm.com
Paul E. Engel
Gabriella M. Banyasz
Heidi K. Ludewig

i _

cantent for our little study/support group -
material... Sametime: | am in a meeting
Lex Sheehan | Mon Dec 10 20:50:36 GMT

& Climate Change [ Send E-mail | () Chat | More Actions-
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SocialBusiness

Reach colleagues in real time via any available mechanism

Easily escalate conversations: Presence, Chat, Audio Chat, Video Chat, Click to Dial, Multi-way chat, Send
Images, Transfer Files, Share Screen, Online Meeting, Audioconference, Videoconference

- - c@ Call from Sam Curman [10:32.03 AM] g j

File Edit View Tools Help ¢ 2/ ‘
(2 ‘
(k Type a name or phone number — L5 i l

e i - G 00w Kelly Hardart i i - i -
(E i ':_:}v All = @ e 'EL;' Chi i rman uest (oo elly Hardart Amadou Alain Dan Misawan Gall Chou

Speaking On Hold On Mute Connecting.
Q E,.:..; b (? “b-ﬂ ? (Eﬁ}l“ E.'". P | IBM Lotus Sametime Connect

.f::e,,l Contacts

3

| @ Leavecall «

File Edit View Tools Help

Er Marketi T 1111 B8 3 & | 1BM Lotus Sametime: Team Meeting —lollx
=l &5 Marketin cam .
= &3 g - [ . :I E Eﬁé:ﬁagam i = Conferencing = Stop Sharing You are sharing page 2 of 6 4 4 » » == % Tools ~ =

& Monifa Shani 555-4545 / New York, NY, US \ TR

s | ilabl

@ Sam Curman S avarene

Kelly Hardart  Hi Sam. | think we really need to talk about the
upcoming marketing campaign?

Sam Curman  Good idea. What's the status on the new
propasal?

: N~
- Felly Hardart | spoke to Gail yesterday, and she said things S.04:0 n
- ‘ were a little behind. Stop My Video v
i % Sam Curman  Hmm. Can we continue this conversation by 9:04:23 A Q & ¢ &
e - phone?
A o

",,13‘ Sametime Frequent Contacts

Participants - 8

1 - Ted Amado
'. . P . + [A] © Gail Chao (Room owner) I
: h | i b L B ?A ‘ﬁ g& T Q ang = L-ij & © Betty Zechman =4
s = = p Send | Jasmine Haj J
© Kelly Hardart J
@ Philippe Babineaux R
j Sametime Meetings Flla: Campaign paf (164K) 9 Communications Task Force
<

© Sam Curman
Status: Waiting for Sam Curman to accept this file.

& samantha Daryn

ﬂ E{\lr-' @ Q v 3 Call with 5 participants (You are connected) [ |[ & &) & SR

File View Actions Help Library
- Ll 1 [&] K &~ @ 5] Actions~
My Meeting Rooms ] # ¢ D CLEG 2 ey Discussion
o @ Samantha Elizabeth ...
Sales Team M.‘tlng =| Hey, welcome back Sam! Hope
2 = | had t vacation!
Active: 8 - Last Accessed: 11/09/09 | e
: o Sam Curman 1
Enter Room | More Actions - Hi Samantha, thank you!
| | had a nice time, it was lovely.
Release Planning =1
|
4 D R © b 4 u Raise Hand Record ~ Room Tools + (2)
Connected




SocialBusiness

Reach people in real time, wherever they are working

Desktop
Windows, Mac, Linux
Microsoft Outlook, IBM Notes

0 O O stuart.merae@uk.ibm.com - Stuart McRae/UK/IBM [started: 9:5... 1“1

Find a person Q

P V(20O m -0 &+ 882

McRae, 8 (Stuart)
\l
! " Executive Collaboration & Social Business Evangelist, IBM Sales &
..' BN Distribution, Software Sales
44-THED-445112

Heading in to IBM South Bank this morning to see if it survived all those
firewarks the other night...

Browser
IE, Firefox, Safari
Mobile Browsers

Yo Ne) N

B ! am available - anytime, anywhere, any device @ Twickenham z
Blogs Forums Wikis Fles Communities ¥
*  Hello Stuart 11:31:40 AM

5
a
*  lwould like to discuss the
- customer presentation with you
— “  Can you make some time for a

meeting tomorrow?
_(,, Ml stuartmerae..  Yes

_ofer.guetta@.. Thank you very much

) b \Ag'@\% I

_ E——

11:31:54 AM
11:32:08 AM

11:34:08 AM
11:34:20 AM

File Tools Help
Q, Type to find name

& 1am in a meeting =

Sales Té_ 8eno '\\:L"' .

File Tocls Help

B Al Morer Betty Zechman = =}
1 | B 1 am available at my office in building 2
B Allie Sing 2 2 e
1 001 {413) 555-3434
& Amadou Betty Zechman
O BEH:.I' 7e Hi Jim, Any update on the Renovations sales
report due this evening?
= Denis Ml i | andler
= % i § ! i %
Dina Mal Hi E!-r:\i',fr, I'm working on it as we speak... it
should be ready by 3 PM.
.| 'l drop by your office amund 3:15.
v Marketil g
= Betty Zechman
- An‘l‘,r Ela That's greg
= madwai@@@@
© Bill Rann bt
a2 QO D ® @
= EdEAM JimLonae GPE) B ©
Yes, lel's duaws 1 ienma o a (SR
© Evelyng MW il
" b 7 u | A =
C Gardner| =
Blogs Profile Activities Bookmarks %
\> Lile::hD' Communities Wikis Files
L = Mell, Jon
L Mg :_'_:!"| ] & Social Collaboration Solutions Sales Leader, North
i W EastiOT

LONDON Great Britain
44-7920 595530
JMELL@uk.ibm.com

[ Send e-mall | () Chat | More Actions~

Mobile

iPhone, BlackBerry,
Windows, Android

-all ATET = 10:33 AM

=2 D Marketing Team

&5 Available

o George Bandini
Ty Heather Reeds
< Larry Moriarty

5 Samantha Daryn

© Ted Amado
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SocialBusiness

Integrated with the audio, video and telephony you use today
and tomorrow...

ielink

computer meets telephone

Interna] PR Plan

o~
nnnnnnn -8 > N = antha Daryn, Team Lead
SN . S - C ‘ommunications Task Force

' 4 =
"= Call from Sam Curman  (Connected)

| Actions Hek

x| @‘ Hold = | | Stop My Video % | Other Actions w

<: AVISTAR

= R/ADVISION|

3C om
Alcatel- Lucent @ AVAYA

ERICSSON 2 TANDBERG

erReADSOFT]

Kelly Hardart =
Connected »




SocialBusiness

Search across all available content
(including external content that others found useful and tagged)

You Tube 2mza snek how Grest leasers Sewch

Simon Sinek: How great leaders inspire action

Content Tags

| (and Social Bookmarks)
let you share ideas & content
across organisational boundaries
and find content beyond the firewall
/ while also connecting you to people

el R le 2o BRI FIRARBIS: 1.2 with similar interests or problems

[TED Taixs Simon Sinek has 2 simple but powerul model 10¢ inspirational leadership all starting with
2 0olden Cirche and e QuUESHON "Why?" His examples InCiude Appie, Lartin Luther King, and the L
Wiight bromers — and 33 3 counterpoind Thyo, which (untl 3 recent count victory Ihat ripled s Stock

biice) 30peared 1o be sbupging Discover Content in
« Next Generation Air You are in: SharePaint »
Armiorlaies Seten SharePoint in SharePoint Documents th e Co nteXt Of th e

“URL:  hip www 1ed COMAARSAINGNNG/SIMOn_Sinek_how_oreat_leacers_ins, Community members can upload and view SharePoint documents of interest of the group

: : (Y ] [ e T People who can
Togs:(3) sales posdoning Why why-bm .
o Lotus Greenhouse Home Products Lat h e I p yo u to u S e It

'@ Bookmark this! - Mazilla Firefox

! -; B/ e 3 e comiconnections dogesr bookmarkiet Dost il sht D % IA %P %P waw. tad com NP ks N Fang N F e N2

l »
W7 New Bookmark

Tive: Simon Sinek: How great Ieaders nspire ac8on | Video on TED com

Bockmanks Asd to Communities ASd 10 ActviBes A3d to Biogs Sortby: Name | MostRecent~ | User Name | Size
IBM Connections Home Profiles - Communities - A’
4 Standard Chartered Bank -
Select which communities you wish 10 add this bookmark 1o i Upidsiady Shdguiciacek || May 0011 My Communities  Public Communities
Community:  Collaboradon Tiger Team Woed Wide (Lotus) Members 4  Shared Documents ~ Social Banking
Quickr 8 5-Connectons 2 5 integrated Demo Emironment EDrEme Updated by System Account | Mar 30, 2011
AlM Portal Sellers Communtt Bookmarks  ACRbLn) > ~ Social Banking
- - z . o o Updated by swaglbpearson | Mar 29, 2011 Upload Video |
ear Selected Commr e ) ) . [
|deation Blog 3 LAC Micrefinance Library -  —| R
O ASA 10 Important DOOkMans Updated by swo\bpearson | Dec 3, 2010
Media Gallery . Sortby: Updatedv | Comments
SiteAssets -
Message for b 7 U §|A 2Z-|E 2|+ E 3 fes Updated by System Account | Oct 18, 2010
Ascussion Blog .
| — il AnalyticsReports -
Custom Library Updated by System Account | Oct 19, 2010
Overview
SharePoint Documents 5 i =
[ snarspomtpocuments [T i

Activities Updated by System Account | Oct 19, 2010
Forums

Show 10 | 25 | 50 items per page B,
= Subcommunities 125 | . Files

- X . ‘ebcast 5-11.mp4 Review Meeting 21-6-1... SUT Del ing.mov
Airport Surface Detection Bl Feod orsharsal: Docimnis s Bookmarks by Stuart McRae by Stuart McRae by Stuart McRae
Equipment, Model X (ASDE-X) deation Blog £ 5:48 PM Added today at 5:46 PM Added
0 views | 0 comment BViews | 0 comments
Activities
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Social file sharing crosses silos while preserving access control

¥ Renovations Inc

Upload a File New Folder

Pinned Files

My Files

Shared With Me
Shared By Me
Public Files

Trash

~ Pinned Folders

|@) Human Resources Policy

~ My Folders
[@ Compensation
(@ Employee 2.0
| @) Executive Issues
[ HR Policies
[Q') Human Resources Policy
[@) Management 101

~ Folders Shared With Me
| @) Regional Sales Reports

Public Folders

More than just a document library: adds context for credibility & discoverability

Profiles ~ Communities ~ Places ~ Apps ~ Moderation Select Language v Brandon Sep

What do others think of it?
T o i Who else understands it?

Tags: compensation Add or remove tags

[ Upload New Version Share Add to Folders More Actions ~ H ave t h ey i m p rove d i t ?

Description: Employee Compensation guidelines and policies. Revised for 2011
m Size: 47 KB (122 KB including all versions)

Recommendations,
Downloads,
Comments,
Versions,
Sharing,
Folders,
Authors,

@Dan - Excellent feedback.
@Natalie - | received an update notification with your change summary. Thanks for taking the initiative here. | will present what we ha I ag s
week. L]

Comments (3) | Aboutthis File | Folders | Sharing = Versions (3

Sort by: Date~

Dan Misawa commented on Monday at 9:24 PM (versi
Brandon, this is good work but have you considered adding a section about our initiatives around r
Edit | Delete

Natalie Olmos commented on Monday at 9:25 PM (version 2
@Dan - | agree. Attrition in the Sales Team has been unusually high this year and onboarding is v
future policy statements.

Edit | Delete

Add a comment...

Not just Share with,
T but also Share on,

and Share within

a Community



http://www.youtube.com/watch?v=W5sgSZqsmtA
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SocialBusiness

Wrap Social capabilities around Enterprise Content Management
Combining the power of Social Collaboration and Document Management

Provides a rich social content and document management experience
for any community of users i Communites G

Contract Management

= Fully integrated social features

Tags, Likes, Download Count, Following

‘ o Stop the review at any time to make changes and resubmit for review. Stop Review

BladesRUslInvoice.doc ' ort

Updated today at 7:17 AWM | 76 KB
n MiEw L)

= Traditional ECM features:
Check in/out, Approval Routing,
Nested Folders, Full-Text & Metadata Search,

Document Types and Metadata Downiosd _ Siop Reiew
= Updates integrated into the
Activity Stream R
= Mobile access to enterprise content o
§ ZetaBank Sales Proposal .
= Document workflow and
records management . —
. . . . & Lingen field report.odt
» Document libraries integrated into | -
social search Noe oo R
= Content Management becomes as easy - £ s | ==
to use as Social Tools Bt .

)S w Msawas wpdated the Ma | rigas A mpor o
: B vpses 1t ‘
Comraetl  Saveta  Sup leewg




SocialBusiness

Surfacing Existing Document Libraries in a Social Context
Christopher Crummey  Seftings Help Log Out

T Renovations Inc Home

Apps - Moderation

Profiles = Communities « Places =

My Communities Public Communities

Next Generation Air Transportation System

~ Next Generation Air
Transportation System

Overview
Members
Forums
Bookmarks
Files

|deation Blog
Media Gallery
Feeds

Blog

Custom Library

SharePoint Documents

Activities

* Subcommunities

Airport Surface Detection
Equipment, Model X (ASDE-X)

Automatic Dependent
Surveillence-Broadcast (ADS-B)

You are in: ShareFoint »

SharePoint in SharePoint Documents

Community members can upload and view SharePoint documents of interest of the group.

| Upload a Document [ New Folder Go To SharePoint

Sort by: Name | Most Recentw~ | User Name | Size

4 Standard Chartered Bank ~
Updated by swag\gbrichacek | May 12, 2011

4 Shared Documents ~
Updated by System Account | Mar 30, 2011

il LAC Library -

Updated by swag\bpearson | Mar 29, 2011

il LAC Microfinance Library ~

Updated by swg\bpearsen | Dec 3, 2010

a SiteAssets ~
Updated by System Account | Oct 19, 2010

4 AnalyticsReports ~
Updated by System Account | Oct 15, 2010

i Style Library -

Updated by System Account | Oct 19, 2010
Show 10 | 25 | 50 items per page.

B Feed for SharePoint Decuments List

This Community

- B

Stop Following this Community Community Actions~

Display =

Previous | Next

lt's not “Either ... Or”.
wrap social sharing capabilities
and communities of experts

around existing

Content Libraries

Previous | Next L5
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SocialBusiness

Social collaboration around rich document types
Documents, spreadsheets, presentations not just wikis, blogs, files & activities

Web-based collaborative editors for creating, sharing and collaboratively authoring word
processor documents, spreadsheets and presentations create major new opportunities for
better collaboration

More than document editing through a browser:

v Real-time co-editing

v Author presence awareness
v Commenting & discussions
v Live sections

v Revision management

v Assighment & notifications

v Task management

v Attention management

v Mobile client with offline editing

T 4
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SocialBusiness

Building communities to collect & distill knowledge

ADISEIN

Communities

let users with
COMMON INTERESTS connect

Lotus Connections Home Profiles ~ Communities ~ Apps ~

My Communities Public Communities

£ eonmany themselves across the enterprise -
* A community Overview and puts all the CONTENT they
222, s share into the CONTEXT of the

k% o TN EXPERTS
“ 3 }» ke who can help you to use it

& Another Question
Last post by Hardartt, Kelly | Aug 20 | replies (12

S =/ B Forum has another tOpic .
Last post by Rong, Liu-Kung | Aug 11 | replies AGGREGATE dlffel’ent people,

Members

G B MafinRas  aisisn content types, discussions and activities
Last post by Geiger, Lukas | Aug 11 | reples (1 .
Bookmarks View Al |nt0 one CONTEXT
Files where users can easily find it
~ Subcommunities Bookmarks o
Grouchy & powerrenovations.com ...prOV|d|ng ACCESS CONTROL
Updated by Geiger, Lukas | Aug 11 | Tags: informa and MODERATION
~ Tags 3 [H] zetabank.com

Ucdated bv Mail. Vo | Aua 11 | Tacs: information ne
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SocialBusiness

Crowdsourcing innovation
Not just brainstorming ideas ... but putting them into action

¥ Renovations Inc Home Profiles~ Communities~ Places~ Apps~  Moderation Brandon Seppa Help Log Out B L]
« Brainstorm
PublicBlogs  MyUpdates  Administration This Ideation Blog
T Follow~ | | Ideation Blog Actions~ | | Community Actions~ ° C o m m e n t
~ Human Resources Human Resources ~ Similar Blogs V
e VOIO
gew lden: (uScttinas # Compensation ...
1-50f5 Psge. $ . R R ¢ Entries | Brandon E I
-2010 ‘age 1 Fre vext
X Seppa [ ] Va u a e
Sortby: Date Title Votesv H Comments | Visits Updated Mar 3
: 1 1 o
360 Degree Reviews Policy for Managers G rad u ate
5 Frank Adams | Apr22 | 1 comment 14 visits .
1 : v | propose that we modify our review process such that people managers are more thoroughly reviewed by their ~ Archive -
. subordinates. We have compelling research data that suggests this sort of feedback to management helps
Overview F . tremendously in their development as our future Leaders. We should start with a simple, anonymous, generic survey April 2011 o c I o n
Graduated with multiple choice questions and a few free-form text questions.
Members
Blog Modification of the "Get Fit, Get Paid!" Program to include Yoga and Pilates = Recent Contriwmtors “S - I h Id b
Forums 5 Brandon Seppa | Apr22 | 3 comments | 29 visits s OCIa S Ou e ‘ ] ’Ore
g « Voied At present, the "Get Fit, Get Paid!” wellness program reimburses employees (up to a specific annual amount) for Y " .
Wiki fitness club membership, but not for membership to a Yoga or Pilates studio. | propose to add this type of facility to Brandon Seppa = than just a talklng
the eligibility list to facilitate reimbursement in this category.
Bookmarks
Graduated h ¥
Files B - S Op
. Updated Social Computing Guidelines - Pierre Dumont
Media Gallery 2 Pierre Dumont | Apr22 | 4 visits
3 . < o
Ideation Blog « Voted It's clear from even a cursory review that our Social Comg
T | ouremployees go online to share their thoughts aboutol | + Graduated idea from Ideation Blog "Social Banklng“

around what is and more importantly what is not appropr
+ contexts on the internet. This is the Age of Social Busines ; -
SharePoint Documents area. | propose a thorough update and a press release it =| advisor chat Stuart McRae Today 5:13 PM More

thinking vis-a-vis Social Business.

S S = comments from Ideation Stuart McRae Today 5:25 PM Mare
Executive Team Support Extend the Benefits Enroliment Period ~ Act
Employee Compensation 0 Brandon Seppa | Apr27 | Tags: hr benefits 1 visit Inn ".Bmﬂ fnr M‘fisﬂr Chat pm}am
o Its clear from the low percentage of completion, thatthe 1 . Assigned To: Stuart McRae Stuart McRae Today 5:15 PM More
é’ A year needs to be reassessed. | propose pushing the dat - Research alternative Chat & Presence g ¥
" email reminders to those that have not registered starting solutions Due May 20
All ldeas ="
_ = . " Stuart McRae Taday 5:31 PM & More
Graduated ldeas Improved Training for New Expense Manage : 1 SN SaTatime dofte e on
s 0 Ron Espinosa | Apr22 | Tags: expense-management trainini _| Align Strategy with Web Portal team Dus May Assigned To: David J Strachan  Stuart McRae Today 5:17 PM More
VXS & vote The Sales Team is reporting extreme difficulty with the ne a7
Smith has done some in-depth usability studies and is ¢ = ~
that what is needed is more thorough online enablement _| Align strategy with Internal IM & Presence  Assigned To: Stuart McRae Stuart McRae Today 5:18 PM More
~ Tags 2 g;g;d:;;{:ssm.oomm Have sompprofcesionalividey | Ask the Call Centre team If we can leverage Assigned To: Jon Mell Stuart McRae Today 5:20 PM More
Find a Tag this is displace calls and save money Due May 31
Show: 10 | 25 | 50 items per ump to p Stuart McRae Taday 541 PM & More

=¢ | have scheduled a meeting with Mark Osborn for next Tuesday fo discuss
E) Feed for Ideation Blog Ideas | Feed for Ideation Blog Comments
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SocialBusiness

Capture process knowledge into activity templates
Increase productivity by permeating best practices through the organisation

Example: More effective meetings

IEM Connections Home Profiles ~ Communities ~ Apps ~ Suzanne Livingston Settings Feedback Help English- LogOut
Activities  ToDolList  Activity Templates  Recent Updates B This Template Ml Monthly Project Review [RE§
Monthly Project Review - Meeting Logistics Template Follow this Template | | Template Actions ~
Template Outline Activity Goal - This is a model for a repeating monthly meeting projects management | created. Feel free to use it a... [more]
Recent Updates [ Start an Activity from this Template |
To Do ltems - =
Display: E =
Trash -
ﬁ Meeting goal and objectives Muriel Blondin Dec 15 2011 More
+ Sections far =
0 Participants Muriel Blondin Dec 152011 More
V. Code of conduct Muriel Blondin Dec 152011 More
* Members ® ¥/ Presentation format to use Muriel Blondin Dec 15 2011 More
& Audio brigde used for the Monthly XXXX meeting Murie! Blondin Dec 152011 s More
Owners EJ Web meeting details used for the Monthly XXXX meeting Muriel Blondin Dec 152011 ss| More
Muriel Blondin ~ Agendas
Public Access - .
January Agenda - Monthly XXX Review Muriel Blondin Dec 15 2011 More

Public (Read Only)
~ Actions  Minutes

o @) -
Togs : o January Actions and minutes- Monthly XXXX Review Muriel Blondin Dec 152011 More
Find a Tag To do item in ref of the minutes Muriel Blondin Dec 15 2011 More

Making Social Collaboration more than just a talking shop
Getting things done in a social way
Create ad hoc activities for all your tasks & share them with others involved
Assign To Do items to yourself & others and track their process

Aggregate your To Do list & Recent Updates across all your tasks
_ Collect notes, links, documents for a task in one place to access & share

Cloud | List




ocialBusiness

se internal social collaboration to manage external conversations

Locate a branch | Find an ATM Al Moreno | Edit My Profile | Log Out | Hel
n n
OPEN FINANCIAL NETWORK | t b t th
, , : ... popuiate your web SIte Wi
MyOFN  Banking | Lending | Investmenis  Communities T Communty || B
Foms Moderated Content
Welcome to the Retirement Planning Community! Assellincetion. $200,00.00 =

M Domestic stock
Overview Forums .i”"s‘”’ ‘s’t‘”i‘”” o Check My Financial Data ro
L% (39,200 I I I
Retirement Planning is a com- You are in: Retirement Planning > This i ! » Asset Allocation

M Bonds
mu;rly t(hzttls !gcmlaFled and‘ T —— 0.01% {(533.00) » By Indusiry Sector
ollow ths To art 2 Topic :
moderated by Open Financia \ [ o | Short-Term + By Equity Style
Network Bank 17.13% (575,000
2 replies | Last Post Oct 18 by Another H ¥ unknown > Market Scenarios
Owned and moderated by: 0.00% (310.00) * Retirement planning
BDan Misawa H Other scenarios
: This is the post 0.06% ($25023)
0t 17,2008 1004 ol View Historical Analvsis
L this C it)
=R A oo Fatua quidem rolo, v&T . GTUS e7al cago. O nulla auterr
Reply | Edit | [PiniUnpin] this topic Related Topics Q@
Sort by:
n Oct 18, 2008 2:03 PM in responss to Another Poster » Planning twenty years ahead
Tags 2 (2 replies) 10:13am
b S Ut caecus quis enim in ea consequat antehabeo, probo
funds. 5 ;i’ﬁ‘g‘"a’”e autem utvulputate obruo, facilisi at feugait aliquam quoc » IRA, SEP-IRA, ROTH - what
L uxerimputo do they all mean? (s replies)
technical_analysis 4 13 + Share | Welcome back Al =
Thanks for meeting with me last week - think we made six
income_plus 4 g » Cost of living increases (1
Reply | Edt | Dekete b =
Jono. term ) eply) Yesterday 4:25pm
» Questions to ask a potential "“'7 U
compound_interest 1 bt o f
Oct 18, 2008 2:03 PM in response to Another Poster gl =
View as cloud | list

Ut caecus quis enim in ea consequat antehabeo, ptus 4
autem ut vulputate obruo, facilis| at feugait aliquam
veniam uxor imputo

Poster Hame
141 Posts

Home  Merchandising  Finance  Logistics Vendor Maintainance 5 This Community -l

Additional Resources

Home  Members News  Work Leam  Tak
Thanks for meeting with me last week - | think we ma
» Retirement calculator ; .
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SocialBusiness
With the compliance controls you need

« Open APIs to integrate with common Compliance & eDiscovery solutions

— Separate Instant Messaging, E-mail, Social Content solutions do not make sense
— Separate approaches for IBM solutions, Microsoft solution, etc., do not make sense

« Example: IBM Content Collector for IBM Connections

— Archiving of files, wikis, blogs, forums, profiles, activities for use by IBM eDiscovery Manager

o1
- Example: Partnership with actlance-
— Experienced in Financial Services industries

— Compliance Value Proposition
 Avoid sanctions, expedite eDiscovery,
keep watch, reduce costs
— Support for IBM Sametime & IBM Connections

(as well as Microsoft SharePoint & Lync, Cisco Unified Presence, etc.)
» Real time content monitoring & alerting

« Full audit trails

» Tamper proof archiving
« Policy settings at Company, Group, User level

nnnnnnnn

g

- Secal
Business.
(23

P et
i Black8enry
= actiance*

Content Capture

Analytics and Discovery

Unified Identity and Policy Management

Active Content Store
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Social Analytics enable recommendations
Bring things people should know to their attention, based on their networks & content

Recommendations

IT Professionals
1 ralated parson

Social Marketing Community
4 ralated people

Sales Room
1 related tags

5 ralated people
Previous

= Status Updates

~ Trending

al app biue CONNections

connections-mail feedback
file first following fOrUmM go-to
help mail next opportunity
page status swg team test

video was

Do You Know —

Samantha Daryn

Invite to connect Remove

* You share a forum thread

* You share some colleagues

« You are in a community
together

Things in Common

= Communities (3)
Better Living
Project Planning
Greenwell Product La...
= Discussions (2)

What is the project ...
Feedback on new mark...

Who Connects Us?

You

Frank Adams

Samantha Daryn

+ How are you and Frank Adams connected

You are colleagues

You share 3 activities

You co-adited a wiki

You shared a file with Frank Adams
Frank Adams sharad a file with you
You share a forum thread

+ How are Frank Adams and Samantha Daryn
connected

= Thay are colleagues
» Thay shara an activity
= Thay shara a forum thread
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SocialBusiness

Social Analytics to measure community vitality and system usage

- Participation

° Re po rts & d as h b oa rd o mon ito r ;:;::rx;eg;:t:zﬁ: &:wp::nyye people canrute and consums conten 1 the commindy. Patpaon metis answer quesions e, How many i
community vitality

+ Number of visits View table
For each segment (day, week, month, or year) of the selected time period, displays the Metric Total Max
H H number of visits to thi nity, including a and at visitors.
« Comprehensive metrics for all use of =~ e mmmemnimEs Nmberotvielsy 172

services & page views Nombarolunqwe g

contributors 2
60
) FOI’ Use by: :um:ro:@updazesb, 71 -
« Business Owners g
o IT Owners 2
« Community Owners

View More

. Flexible drill down & data slicing
¢ Exte n S i b i I ity ;eadevs need to know about the content that is shared in the community and the type of value it brings to members. Content metrics answer questions like,
- Customise reports « Mot actve conte —

For the selected time period, displays content in this community ranked by usage, based on Metric Total
visits, content creation, follows, Likes, comments, and replies.

Most active content »
Product Launch Overview \
Check out this video l View More
What is the project timeline? Content name = Product Launch Overview

£ Re:Whatis the project timeline.. Content value = 1
¢ Ibm.jpg I
£
H test
£
N Goals & Mission

Delivery

Re: Check out this video
Looking for the latest decision ...

0.0 02 04 06 08 10
Content value
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Social Collaboration is about more than Social Applications
It's all about integration of existing Collaboration, Content Repositories, efc.

Social Collaboration Layer =~ = S=E=S=
(Social Intranet) : s

llllll

Unified
Comms

Presence,

IM,
Audio,
. Video,
Public Meetings,
Internet

Telephony
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SocialBusiness

Social businesses need to drive adoption to achieve business value

1 0 Best Practices
for Social Business

Adoption

. Integrate into Processes &
Flows for business outcomes

Create 2. Customize the Experience

a New Way 3. Governance, policy, and
of Working communications

4. Hire Community Managers
and Social Job Roles

5. Leaders Show the Way
Launch :

Align Organizational Goals & Culture

Gain Social Trust

Engage through Experiences

Network Your Business Processes

Design for Reputation & Risk Management

6. Evangelize and Enable

Social Business
>0 Z || Qi

Analyze Your bata 57 ;";:L?;Ze:nd Engage
Social Business Strategy Organisational Strategy SR

9. Raise an Internal Brand
Army

10. Show Metrics & Value

I
H
I
b
b s
~

LU L

Adoption
Plan

Viral Adoption
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Strong
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Yammer
MARKET ANALYSIS Current (- citrix
offering
Worldwide Enterprise Social Software 2013-2017 Forecast
and 2012 Vendor Shares: From ESS to ESN
Vanessa Thompson .
Worldwide Enterprise Social Software Revenue by Vendor, 2010-2012 ($M) The Forrester Wave: Cloud Strategies of Online Market presence
Collaboration Software Vendors 3Q 2012 N o YA
2012 Share | 2011-2012 Forrester Research Inc, Aug 2012 "@ LI - j Full vendor participation
2010 2011 2012 (%) Growth (%) Weak «@ (=)= ) = ) Incomplete vendor participation
1BM 60.2 105.4 1427 14.2 35.4 Weak Strategy Strong

IBM Platform for Social Business

IBM Social IBM WebSphere

IBM Connections Suite IBM Social Analytics Content Management Portal family

Industry Leader in Worldwide Enterprise Social Software Platforms, ranked #1 by IDC for four years running

Industry Leader in Business Analytics, ranked #1 for Strategy & Capabilities in IDC's Global MarketSpace for
Business Analytics IT Consulting & Systems Integration report 2012

Industry Leader in Enterprise Content Management, according to Gartner “the largest ECM vendor in terms of
market share and total content revenue” leading in both vision & ability to Execute

Industry Leader in Horizontal Portals, residing in the Leadership category in the Gartner Magic Quadrant every year
since it was created

Industry Leader in Cloud Strategies for Online Collaboration Software Vendors according to Forrester Wave in 2012

Deployment Choice: Software as a Service — Hosted Private Cloud — On Premises — Hybrid
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IBM has a proven track record of delivering results for industry leaders

. Benefit from our experience with leaders — Working with more

than

. Exceptional web experiences for employees

and customers created with:

8

of the top 10 banks
and retailers

12

of the largest telcos

500

governments covering
all G8 nations

Industry Leader in Social Software Platforms, ranked #1 by IDC for four years running
(and more than twice the size of the nearest competitor)
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Cemex redefined their product development process
through a new collaborative initiative called “Shift”

Creating a smarter workforce

1/3

Reduction time of new
product development

A social business transforms product
and service innovation through
global collaboration
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TD Bank Group impoved its internal teaming and its customer service
across geographic & organizational barriers, by integrating social business
solutions into their operations processes

Creating a smarter workforce

Improved customer
service and employee
communication

Reduced e-mail by up to 25%, shortened
on-boarding time by 50%, eliminated
unnecessary travel and meetings
expenses, and created new channels for
engaging customers.

Since 2009

I MOMENTS

capturing, celebrating

&sharing employee

customer service stories Great everyday customer

service stories unshared and
not widely known

Extraordinary

Employee Experiences

viours

“TD Bank is committed to weaving social networking into everything we do and how we do it.”
— Wendy Arnott, Vice President of Social Media and Digital Communications, TD Bank Group
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Lowes demonstrate the ROI of Social Business

DachisGroup

Serendipity Happens... to Deliver Million$

Posted on September 30th, 2011 By Susan Scrupsk

As the world turns... social, expect to be surprised by the fruits of serendipity. When large
workforces embrace working socially, or as | love to call it — in “socialworking” mode, they discover
new ways of solving problems and creating opportunities. Insights are revealed in the fluid web of
connections and sharing. We've seen a dramatic mood swing toward all things social this year.
Even the naysayers have been touting the benefits of working socially recently.

| wanted to take the opportunity to highlight just one example of how working in a truly social
organization delivers benefits that could never have been predicted in an executive conference
room undergoing the scrutiny of a hard-core ROl analysis.

The Million Dollar Cry for Help

This vignette comes from our member Andrew Carusone at Lowe's Companies, Inc. who told the
story at our workshop this summer. Lowe's on-boarded 100% of its employee base to its
collaborative platform, IBM Connections last year. That's every executive, store manager, retail
clerk, and stock boy on the payroll. The entire Lowe's workforce of 289,000 employees have

Recent Posts

Approaching work with a collaborative mindset
means we are constantly connected to our ecosystem
of employees, partners and clients.

SUBSCRIBE VIA RSS OR EMAIL | DOWNLOAD FACT SHEET

Susan Scrupski Susan has
been analyzing the technology
market for 20 years. Her

% interests are in workforce

collaboration and the extended
enterprise. Susan is a leading
voice on social collaboration
trends and supports council
members in their efiorts fo
evangelize social business in
their own organizations.

Bio | Twitter | Blog | Linkad In
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Bayer MaterialScience drives widespread adoption to achieve real value

Forbes -

R ; Ironically, people are talking again

They find experts faster and more
efficiently

2

E Employees share a lot more
information —
“It’s Culture Changing”

One place where knowledge and
people can connect

m The Power of the crowd

E' Executives are more accessible

Bayer Material Science employees using the

De Ruwe’s has been able to get 66% of
whole platform on a regular basis.

TECH

How thls CIO Helped Bayer
Become Social
B2 2 o & s s 14 commenss, 12 callea-out

5/28/2012 @ 12:53PM

+ Comment now

Every time I see another article about how
CIOs are wasting their time participating in
social media, I'm frequently reminded of one of
my favorite Mark Twain quotes, “The man with
a new idea is a crank until the idea succeeds.”

]

And succeed they have. Take Bayer’s
MaterialScience CIO Kurt De Ruwe, who tells
me that introducing social technologies into
Bayer has created an irreversible movement: “You can’t stop it. Once you
make it available to people on the right platform the magic happens. The
users are driving adoption, creating value and they are much happier. All in

all it’s inexpensive to run and the impact it has on the organization, though
difficult to quantify in numbers, is huge.”
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SocialBusiness
Omron's social intranet experience improves productivity & collaboration

« Manufacturer of control equipment,
factory automation systems, electronic
components, automotive electronics,
ticket vending machines and medical = oo |
equipment T < >

Prospect Navigator Map

« Employees where looking for info to do g - U Business Overview
. . V' Customer v WV Al Channals « [ + s s <
their jobs, wanted a better way to @ srseac v o T Product Family piings  Billings

U 3238 Zwartewaal, The Netherlands

collaborate S IF !

0 Mercuriusstr. 49, VLAARDINGEN, , Netl

« Consolidated databases, Cognos, ERP o
(JDE), CRM (Relavis), social networking
into one user experience L an

6 km- about 28 mins

o New global intranet that supports
collaboration (e.g. find experts) and
enhanced productivity (e.g., sales better
prepared for customer meetings)

“Our ultimate goal was not just knowledge
transfer from one employee to another but
to transfer organizational knowledge and I—
expertise to the customer as quickly as

» =
possible” Michel Min, strategic communication ‘
and e-marketing manager, Omron Europe <
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IBM's journey to transform itself into a Social Business

Organize Key
Content

Broadcast (« ))' '
Information A

Find &
Information ,

Find Experts m

Share Knowledge 6 )

Ask and Answer
Questions

IBM Internal Social Business Story

* 1997: Recommends that its employees get out onto the Internet — at a time when many
companies were seeking to restrict their employees’ Internet access

» 2005: Makes a strategic decision to encourage IBMers to participate in the blogosphere

« 2007: Launches Connections, its own enterprise social networking platform

« 2008: Introduces social computing guidelines to encompass virtual worlds & sharing of rich
media

+ 2009: Opens IBM Center for Social Software to help IBM’s global network of researchers
collaborate with corporate residents, university students and faculty

IBM Employee Social Media Usage

* 75% IBMers use w3 (IBM intranet) every day

* 1m daily page views of internal wikis

17,000 individual blogs

* 198,000 IBMers on Facebook

* 25,000 tweeters

+ 300,000 LinkedIn (most in world)

* 15m downloads of employee-made podcasts

» 380k sametime users

* 400,000 employee profiles on IBM Connections, IBM’s social networking initiative allowing

employees to share status updates, collaborate on wikis, blogs and activities, share files.

IBM now advise their clients from a ‘having been there / having done it’ perspective
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For More InfOrmation EOCMBTszS
Proven Social Business Patterns for Success V.
° |3 .
r ;
Evolution of the Social Business (Business Computing World) ". _ o
IBM's Social Business home page EE
° . : -."N-

Video Case Studies around Social Business e e

creates a healthy network
(aboration  This leading pharmacy benefit  This
e provider created a more ager
[ ]

IBM 2012 Global CEO Study

. “Leading through Connections”
The Business of Social Business: What Works and How It's Done
. (IBM Institute of Business Value)

Becoming a Social Business Community on the IBM web site

Social Media and Business Process Management

IBM Social Business Insights Blog

IBM's Social Computing Guidelines

IBM's Own Social Business Transformation Story (by IDC)
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http://ibm.co/NxpP52

Thank You.

Stuart McRae

Executive Collaboration & Social Business Evangelist
IBM Collaboration Solutions

© IBM Corporation 2013
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