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Customer Centricity is all important.-.

Social
Mobile

Self service
Workl/life

CEO focus over CIO focus over the
the next 5 years next 3 to 5 years

b b Insight and intelligence
b—%b— Client intimacy
b b People skills

/_b— Internal collaboration and communications
/

f
b—j—b— Risk management

Enterprise model changes

Industry model changes

Revenue model changes

Source: The Essential CIO 2011, The Institute for Business Value
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“So tell me: what roles  “Traditionally we'd have =

should I be recruiting Pefedetd 40t Peopée1 tOﬁnkthIS
mirastructure. oud takces

:grtlé;: 2/’?)(73;‘{,9 ounil this down to three.”

Will the cloud
replace your IT
department?

“IT has to get closer to the business than
ever before. They’ve always been at
arm’s length. | think the cloud is the
catalyst to get them thinking like this.”
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The Component Business Model “After” Cloud

C2M1- Business
Technology and
Govemance Strategy G-
Business Rk and

Complance Strateqgy

GBI -
Davelopment G- Deployment
Strategy s
— C721- Servica
it and Schsion
Sohution Lifecycla ) z
i [—
CB22-Senice  G722- Change
and Soksion Dhiiinas
Architecturs Control

¢ Implementation
and Testing
CE32 - Sarvice
G433 - User EI'IiSd.III'I W—ISEI‘HIHEI'I:' o
Identity and Access thi::a and Solution Rollowut - CH33 —_.:rBN'I.::a
Testing Support Operations

4 i




]
il
"Ii”“
)
@

/I
&:

AY

SmartCloud

The majority of current job roles remain...
...albeit many with much reduced scope/importance

Fewer strategic roles are impacted...
...than tactical or operational ones

Build and Run are the main ‘casualties’...
...as organisations source services from cloud providers

Planning & commercial skills are key...= =

...and become more so; linking the IT department
more closely to the business
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The fundamental challenge
most organisations revolves
around standardised vs.
bespoke services
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Relationships with partners &
service providers in all guises
become increasingly importe
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Cloud and the
transformation of
business, |IT and
our daily lives
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