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Change
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We are implementing a new process
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We have an IT system to support it
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Including online help
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With incentives
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To change behaviours
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20th century was about scale



 
structures that dampen network effects 
to get worse the more people use them
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structures that harness network effects 
to get better the more people use them
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In the C21st, we are able to 
create new structures that 

have both intimacy & scale
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Turns out people 
are selfish
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 We all face adoption challenges
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Some suggestions
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connections

collaboration

culture

content

Use a framework



Lightweight Social 
Interface

IT

Clients
Firm

Markets

Wiki

RSS

Blogs

messaging

Personal filters
and aggregators

Tagging

Podcasts

Social network
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Foundation services 
plus vertical apps
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Make sharing part of work
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The power of data
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Except where otherwise stated, photos courtesy of Flickr using Creative Commons 
license.
Thanks to the following photographers:

http://www.flickr.com/photos/dplanet/94442623/
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http://www.flickr.com/photos/joeshlabotnik/305410323/sizes/l/
http://www.flickr.com/photos/paul_irish/2379958609/sizes/l/
http://www.flickr.com/photos/notsogoodphotography/503637906/
sizes/o/
http://www.flickr.com/photos/euan/2342134129/
http://www.flickr.com/photos/thayer18/2473764858/
http://cyber.law.harvard.edu/publications/2008/
Mapping_Irans_Online_Public/interactive_blogosphere_map
http://paperbackdreams.com/images/uploads/Future_Shock_1971.jpg
http://www.flickr.com/photos/migrainechick/3185150010/sizes/o/
http://www.flickr.com/photos/wili/2628869994/
http://michaelreeve.files.wordpress.com/2009/02/
braveheart-1-1024.jpg
http://www.flickr.com/photos/ivanatm/2081065914/
http://www.flickr.com/photos/pedrosimoes7/1301014184/sizes/l/
http://www.flickr.com/photos/brianboulos/36957265/
http://lh6.ggpht.com/_uYeCdeWUudM/RquSSy_X2oI/AAAAAAAAADU/
OuYTkaNKa3w/flyover.jpg
http://www.flickr.com/photos/jurvetson/52581560/sizes/l/
http://img386.imageshack.us/img386/1141/is5vb.jpg
http://waitingfornow.wordpress.com/2009/04/
http://www.motherjones.com/files/legacy/mojoblog/barack-obama-
pointing-250x200.jpg



Thank you

Lotusphere comes to you


