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Declining levels of satisfaction with services
ICS Institute Gf
= Customer Service

UK customer satisfaction levels

UKCSI by sector — Jan 2013 versus July 2012 principal source: ICS UKCSI survey Jan 2013

50 60 70 80 90 100
LKCSI

Retail (non-food)
Retail [fnnrl!l
Services
Automotive
Leisure

Tourism

Finance (insurance)
<Hinance (banks & nmmn@
Telecommunications 748
< Public Senvices Lloca@
Transport 73.7
Qublit Services (national) 72.8 > .t
Utilities 72.4 [ ] rJJ

« Small upward movements in a number of sectors, notably Retail (non-food), which offset slight
falls in other sectors, such as Public Services (local).

2 © 2013 IBM Corporation
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socialBusiness
Strong need to partner more effectively

Global Government

Human capitl

Customer relationships
Products / services innovation
Brand(s)

Partnering/collaborating with other orgs
Internal collaboration

Decision-making processes

Government responses only

“Senior government officials envisage significant changes in

2012 1BM Global CEO Study the mechanisms they utilise to connect with citizens as social
1 Q24 “What d the k f tained i lue i ization? - .
e s oA media replaces face to face as the main form of contact.”

© 2013 IBM Corporation
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SocialBusiness
Five trends showing how social is changing the way we live and work

30 billion pieces of

content are shared on

We are entering the Facebook each month

Post-PC era
with Apple expecting
to sell 100M iPads in
2013 and usage
shifting from creation
at desks to
consumption on the
move

More companies
NOW use social

internally
than externally

McKinsey estimate that
social technologies could

66% of top financially raise the productivity of
performing companies interaction workers by
leverage social in their 20-25%

business processes

4 Sources: Twitter, Jeff Bullas; Pew Internet & American Life Project; IDC; LinkedIn; The Real Time Report; Regalix; Cult®fMac; McKinsey
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SocialBusiness
Four technology drivers for social business

Social

(staff are already used to
it from the Internet)

Analytics

(including analytics on
E Us?d by unstructured textual data)
mployees
Customers

MO bl |e Partners

(natural with Social
& dependent on Cloud)

Cloud

(especially for external
collaboration with partners

© 2013 IBM Corporation
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Three business drivers for social business

Increasingly influential and vocal
customers

] o~

Growing demand for 24/7 and mobile connectedness

© 2013 IBM Corporation
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SocialBusiness
Two sides to being a social business

Activate the Create Delight
Workforce (éreate a Exceptiona' CUStOmeI‘S
Improve productivity marter § ~ ciomer Increase loyalty,
and unleash Workforce Experiences advocacy, and
innovation revenue

Social Business: From Liking to Leading
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SocialBusiness
One end point

I t I As social businesses evolve, they will need to
Social n e rn a blend internal & external engagement
Business to optimize business processes
Maturi ty & customer experiences
Model
Internal Social Business Unified
Start [ EeTHEPBOLY e —  Social
External Social Business /" Business
customeripartner focing Strate gy
Optimized
External Manage¢
Structured
Engaged . = where most companies are in 2012
Ad Hoc
SRS (D) Some highas Reserved 2012 "lu Dachis

8 © 2013 IBM Corporation
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SocialBusiness
How does “Social Business” apply to government?

| Citizen Interaction How Governments Work|

_ Deepen Relationships Generate New Enable a More Effective
Pueiness with Constituents Knowledge Faster Government Workforce
(external) (external + internal) (internal)
Target Citizen Customer Service Departments . Government and Operation Leaders,
audiences and Organizations Local Government and Innovation Leaders Human Resources
Business . . . . : :
challenges Citizen Expectations Seeding Innovation Breaking Down Agency Silos
IBM CEO 2012 Engaging citizens as Amplifying innovation Empowering employees
Study* individuals with partnerships through values
alignment
[ Professional Social Collaboration Capabilities ]
Enabli qa Communities and Forums . Expertise and Content Tagging - Knowledge Management
c::ablil?i?ies . Social Portals . Social Analytics « Dynamic personal profiles and status
- Mobile Applications . Crowd-sourcing & Collective Intelligence updates
. Blogs and Wikis . Cross Agency and Cross Department - Content management based on the
« Open Data Collaboration person, not the document
“Open” g
principles (8 Transparency Accessibility Participation Collaboration > ]

© 2013 IBM Corporation
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Aspects of social business in government

4

Public

Citizen

Partner

Employee

A

-'EJEE- Citizen Sentiment

B : :

(ks - Lo Social Sentlmept and |
ki Engagement with the Public

e

- Service Delivery
Citizen Self Service
and Community Empowerment

: ::.@z.. Engagement with volunteers, communities,
&< NGOs, charities and service provision partners

ey Social Collaboration & Transformation
i Social Intranets Empower the Workforce
@l to Improve Service Provision

p

Internal Social Collaboration underpins
successful External Engagement

.

Transformational Impact

© 2013 IBM Corporation



SocialBusiness HES )
Integrating social collaboration into core business processes is
creating new opportunities for better government
Citizen Engagement: Complaint Handling Process:
Services Delivery ' e ' Citizen Services
Effective segmentation of ! Find who can best help me
by demographic enabling b address this urgent problem
community engagement for a voter
and feedback
v '=.
: o .
Software Deployment : . “ Talent Management
Process: IT W Process: HR
Collaborate better with service T e Hire and retain talent that
providers to deliver IT matches public service ethos
capabilities v

Delivery of Services: Planning

Use predictive analytics to gather insights
into local citizen needs by area/demographic

11 G 2013 IBM Cc 4‘
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SocialBusiness
Manage your Systems of People as well as you manage your
Business Processes

Had a chat with Uvw Xyz
at ABC council about their
experiences with their new
refuse collection contract.

Working on a new
refuse collection
contract.

i1

Expert: procurement

i
Stat@e

. Delivery Patents &

Influencer
— Clients served — Work specs — Innovation “
~ Products sold  — Engkagdements ~ Tasks ~ Produsts ﬁtatus updates alone O’Zj F?lfebook %n;cl)unt to more
— Sales patterns ~~ WOrkec accomplished - Technical than ten times more words than on all blogs
— Productivity — Team info — Productivity leadership worldwide” - David Kirkpatrick, The Facebook Effect

IBM Research, General Technology Outlook

Success comes from changing user behaviour to make your processes better
The right tools facilitate and encourage this behaviour change

12 © 2013 IBM Corporation
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Move from closed to open conversations to share knowledge
Access expertise and ideas while making it easier to reuse content & experiences

IEM Connections

Home Profiles ~

Communities ~

Apps ~

"ﬁ\ Home

Getting Started

= I'm Following
Status Updates
My Motifications
Action Required
Saved

Discover

My Page

Conversations
aren't just about
status updates
but also
comments on
content, etc.

I'm Following

View updates for people and things you are following, and responses tg

FiterBy: [ Al % Al

8

tnow?

Dennis Michaels accepted your network invitation.
_§ Today at 10:51 AM

Pierre Dumont commented on the file Cookie Recipe jpg

s From: Jasmine Haj | Tags: cookie, recipe
_gé

&= Friday at 7.08 PM 4

Save this Stop Following

Fierre Dumont Friday at 7:09 PM
Great picture, | really like how you were able to get thatti
focus and blur everything else. It really makes me want tc

Gardner Raynes updated the Trilog ProjExec Plan in

ﬁ Jul 5

Pierre Dumont commented on the file Lime rickey image

$5 All Gonnections - Search

Customize

Pigrre Dument commented on a file.

page.jpg.

Friday at 7:.0% PM

o Cookie Recipe.jpg

For the article feature

Follow any
person or

content you

Preview | Download | 2B0 KB | Tags: cookie, recipe
[Z] - Like
Follow File
Recent Updates

Comments (1)

Add a Comment
Pierre Dumont Friday at 7:09 PM
Great picture, | really like how you were
able to getthattip into focus and blur

are
interested in

2013 IBM Cc A



SocicalBusiness

But respond to the need for confidentiality and access control
Open sharing within controlled groups, with moderation & compliance controls available

IBM Connections Home Profiles -

Communities ~ Apps -

Pierre Dumont -

English ~

m Communities

Greenwell Product Launch

{i§} This Community

Stop Following this Community

* Search Q

Community Actions -

~ Greenwell Product
Launch

Recent Updates

Share a message with the community

() GREENWELL
roduct 13
aunch

Status Updates '
Members

Only available

to Community :> “

Members

Feeds
Activities
Media Gallery
Wiki

Dennis Michaels added the Health-EU e-newsletter feed.

Dennis Michaels Receive the latest newsletters on public

' health at EU level. This service is delivered by the European
Commission - Directorate General for "Health and
Consumers’

m Today at 4116 PM

Dennis Michaels added the USDA infromation distrobution feed.
ﬂ Dennis Michaels Learn more about USDA's work in Mutrition

m Today at 4:15 PM

Dennis Michaels added the The World's Healhiest Foods feed.

Dennis Michaels If you want to feel more powerful, look
younger and lose that excess weight if you need to, adopt
George's Healthiest Way of Eating and follow his 3 Easy
Steps to transform yourself into a healthier and more
energized YOU. Join the 2 million-plus visitors who come to
WHFoods.org each month and learn about good-for-you

m Today at 4:13 PM

Members

£30RMNEA
QEELE?

View All (19 pecple)

Upcoming Events

Team Status Meeting
Jul 26 9:.00 AM

Team lunch
Jul 27 12:00 PM

Team Status Meeting
Jul 30 9:00 AM

Team Status Meeting
Aug 2 9:00 AM

Team lunch
Aug 3 12:00 PM

View All Events

Media Gallery
Upload -~

© 2013 IBM Corporation
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SocicalBusiness

With an aggregated Activity Stream for each user
Keeping them informed what is going across all their Networks & Communities

Open standards (OpenSocial) facilitate the )
aggregation of business events into the Activity e

L4 Betty Zechman shared file: OFN Slides.odp
ream et
Frank submitted the catering order for the Greenwell Me|  Frank submitted the catering erder for the Greenwell mesting x Process Owner Alert: Your review is needed on
= E : 3 n the following business control: Accounts Payable
o2y Frank Adams submitted the catering order for the Green) Signature Overdus - 22 minutes ago
Meetin q Ted Amado commented on your status: Sam, |
S . agreel | had the same reaction and think we
 + 3 Ne"\" Sel‘\ 1ce 'O'I‘de r need to clearly def.. - Today at 10:10 M
Rita Fe tarted an Activity: Ints ting OFN
SAF work order New catering order for Renovations Buinoss Procices. vesturday Y
. ¥ Mike Motler assigned you a To Do: Choose a
Friday at 12:21 PM Download More ~ 3 Steering Commity Sep 5 | 5 comments
Sa-.-ethis- Stop Following e oo e e eden your fie OFN O
Overview Categorization Acfions
. Heather Reeds created a Place: OFN Team
Twitter & 2 = R Resou Sep4
Edit Order Info Change History Transaction History
-E}; Lucille Suarez replied to your Tweet
T Thanks for sharing that article, Jas! Description New catering order for GFS
Friority/Status Medium - Open -
Twitter
Compenent
B Friday at 12:21 PM Product ID 4356 - Activty Stream
Object FEE———
: B Activity Stream
‘@ My Team
Jasmine Haj created an activity named Identifying Referg ] Escalate Service Crder B 2Bty ooy o w 2 =
' Customers. © radist.. Best Organic Products
- by Samantha Daryn

™ Jasmine Haj to identify referencable customers

M

& Aug 23 No Silos:

& s e
include multiple 2 “ * You et GEA”]|

Simon Vaughan posted a message to the Connecl . T . by Sam Curman
internal & external ' T | pmmm B

. Simon Vaughan Does anyone have a train
: L their organisation that they can share? information sources

{ii} Yesterday at :59 AM | [Z]  Like




SocicalBusiness

Attention Management: Embedded Experiences
Keeping the User Focussed

« Read, act on your Activity Stream

« Without switching context - avoid distractions

> Repost, Recommend, Comment, ...

> Keep users focused on the work at hand
> Reduce switching among applications

» Standards Based (OpenSocial)

> Allow business applications to push active
Activity Stream updates

> Enable workflow actions in context

2

A*

Frank submitted the catering order for the Greenwell me

Frank Adams submitted the catering order for the Green;
Meeting

SAFP work order 1

E’ Fridey ot 12:21 P14

Savethis | Step Fellowing

Twitter
Lucille Suarez replied to your Tweet

Thanks for sharing that article, Jas!

Twitter

Jasmine Haj created an activity named Identifying Referg

Customers.

Jasmine Haj to identify referencable customers
N

s aug 23

Frank submitted the catering order for the Greenwell meeting

# New Service Order
Neaw catering order for Renovations
Download More ~

Overview Calegorization

Edtt Order Info | Change History Transacton History

Description New catering order for GFS
Pricrity/Status Medium ~ Open
Component

Product ID 4356

Object

Lo ) Escalate Service Order -

Filter By: | All Updates 4]

2

Jasmine Haj Meeting with 3 customers | i

2] :37 AM

Ted Amado commented on the file Gree

Greenwell Web Marketing Text.
- ODT 800 KB | Public

B3 Apr4

Dan Misawa wrote Mar B
| will cover the finance sections

Ted Amado wrote Apr 4
Can we work on this?

Gardner Raynes updated the Trilog Proj

ﬁ Apr 2

Ted Amado commented on the file Greenwell Web Marketing
Textodt. | Created 4/4/12 | Repost

& Greenwell Web Marketing
Text.odt

Download | 17 KB
[Z]1 - Lke

Stop Following More~

Comments (4) | Sharing | Recent Updates

Add a comment

Frank Adams 11/10/11 (version 4}

ml This looks good, though I'd prefer to do
the hand off in Q2

Jasmine Haj 11/10/11 {version 4)

| understand. Let's discuss next week.
Dan Misawa 3/8/12 (version 10)

1 will cover the finance sections

Ted Amado 4/4/12
Can we work on this?

| Write something...

© 2013 IBM Corporation
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Attention Management: The Share Box
Share Status & Content without Context Switching

Post Updates To:
. | Everyone s
Create public —
status update, or
target it to a group
Add a File

Post Cancel

Attach a file (e.g. a
photo) to status
updates

Share from
anywhere

Third Parties and
Business Applications
can add sharing
options

© 2013 IBM Corporation
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Attention Management: Social Mail
Avoid the distraction of the Inbox :

. Lightweight, social messaging

. . Samantha Daryn 11:03 PM
o Slmple, elegant web mail & calendar Invitation:Project Phoenix scrum {Jun 12 09:00 AN
. Available wherever you browse %  Samantha Daryn 11:03 P
. Avoid the distraction of your inbox plateProject Phoenix serum
- Keep users focused on the work at hand snterpn I?:i"t;:::ng:cr‘:ghoenix scrum{Tueﬂﬁr12r21§‘:|229[!jm Iationshi
« Reduce switching among applications B Somoha Dayn oot |

1 ]dﬂne, Important demonstration in Chicago next Tuesc & ¢ - build 2

. Help users move to more appropriate tools there |
. Read, Search, Compose, Act in context... gstarf = P2yl Clemmens 2 e tabt

This Week At Brookwood, March 26 - 30, 2012

i

15e the

Load more messages
Last updated 0 minutes ago

Faul Clemmons =

Important demonstration in Chicago next Tuesday

n ‘samantha Daryn apr241agpn | Mew Message

To: PClemmons@vdems 1.notesdeviom.com

» 1 Attachments (Total 58 KB} Share Al

» o
Paul Clemmons = (=22 )

Searching: Al + Today
There is animportant demonstrati nextweek at 45 Whacker Dr. Chicago, IL 60601. We will need to get Q
together and finalize the app s demo, and customizing itto gamer greater appeal. Can we spare & Brookwood School
James to populate some good contentfor the demo?
This Week At Brookwood, March 26 - 30, 2012 L4 - >
Thenis, fro sarantna oaryn | roa Adams < [ EERCTCTR T I L Tue’ Jun 1 2‘ 2012
o [ & Samantha Daryn 1ea Anniversary
& Attach fi Add: Ce Bee . . . . - . £ X
TS| s  — Invitation:Project Phoenix scrum (Tue 06/12/2012 O Audrey's Birthday
8:00 AM - 8:45 AM
EEEY Apr 24
=| B  Samantha Daryn - pr2 © Boston Sports Club
Important demonstration in Chicago next Tuesc & ¢
Repty Reply Al Forward Delete 10:00 Al - 11'0_[] At .
) +  Prepare for Chicago trip i
Renovations wing Paul Clemmons pith others.
617.320.1672 . - =3
pati.clemmonsgrenovations.com B Paul Clemmons Apr 24
This Week At Brookwood, March 26 - 30, 2012 iy nd b4 12:00 PM - 100 PM vork of useful
1for{ @ Lunchwith Sean at Cafe
send  Concel
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Finding the people with the expertise to help through context

o People Tags

identify subject matter experts

=y and help people with
| W Questions find people with the
N 617-555-2400
Edit My Profile SOErSnavalion Answe rS
Tags v=
= Business Cards
My tags for this profile: link from Content
- to the EXperts onit
El rt Blogs Profile Activities Bookmarks ¥
amﬁork Communili::" J Wikis Files :
o Who do they Communicate With a Iot? f‘ :zitallc?rollamralions:olutlons Sales Leader, North
« Who is in the same Communities? LONDON Great Britain
« Who is involved with the same Activities? e
. Who Blogs about the same sort of thing? e e——

Who Tags their Files with the same topics?
Who Bookmarks the same sites?

(2 Send e-mail | () Chat | More Actions- I



SocicalBusiness

Reach colleagues in real time via any available mechanism

Easily escalate conversations: Presence, Chat, Audio Chat, Video Chat, Click to Dial, Multi-way
chat, Send Images, Transfer Files, Share Screen, Online Meeting, Audioconference, Videoconference

; &) call from Sam Curman [10:32.03 AM] g

K

=) IBM Lotus Sametms Connect | — || = | @ED

Fil=  Edit WYew Tcols Helo

L‘k Type 2 name or phene number

d J
= L= blle O Oficew (28 Chicago, L = LI S it i
— _ : - O tomecan <
IL__E I:'p-in-l-];iv :’f/ “:;IJ :J_[ (;ﬁ:nv E‘l | IBM Lotus Sametime Connect
File Edit View Tools Help Q& 8 R 9 o~
%) Contacts

\@ % = ? 8{; |77 18M Lotus Sametime: Team Meeting =/ 0%

Stop Sharing You are sharing page 2 of 6 4 4 » M 2B [$ Tools [=]

= 39 Marketing Team [14/11)

ﬂ © Kelly Hardart Conferencing v=
[ i Renovations - Sales Representative
& Menifa Shani 555.4545 { New Yark, NY, US

| am available

B Sam Curman
Kelly Hardart Hi Sam. | think we really need to talk about the 9:03:04

N upcoming marketing campaign?
‘{? Samatima Fraquant Contacta Sam Curman  Good idea. What's the status on the new

proposal?

) ‘\‘J
Kelly Hardart | spoke to Gail yesterday, and she said things 9:04:0
i ! - . were a little behind. Stop My Video
Q‘ = ' Sam Curman Hmm. Can we continue this conversation by 09:04:23 AM e @ @ ‘\})
P e i phone?
(o I = Participants - 8
- - Ted Amado
F 3 - . b " 7 ¢A ﬁ % T & o2 - E (? B Gail Chao (Room owner)
s | = A & | e -+ © Betty Zechman
= - h Send | Jasmine Haj

= Kelly Hardart

Pl
it

}; Internal PR Plan

g Sam Curman, Team Lead

Communications Task Force

8 Philippe Babineaux

d i i File: Campaign pdf (164K) e
j Samn u- M“h ngs Status: Waiting for Sam Curman fo accept this file... Sam Curman

© Samantha Daryn

<E E‘;} l’-c:; ck T ) Call with 5 participants = [=] * Q B

File View Actions Help Library

GOLRBBL Y

[>]

§ i[e] & D &-> | O] B @ E Acions~
My Meating Rooms [€] [@] D & Q= tions

Sales Team Meting
Artwve A - | ast Accessec 110908

Entzr Rioom More Actons

Discussion

@ Samantha Elizabeth ... 2
Hey, welcome back Sam! Hope
you had a great vacation!

< Sam Curman
Hi Samantha, thank you!
I had a nice time, it was lovely.

Relzazr Planning

= [

Raise Hand Record ~ Room Tools +  (2)

) © 2013 IBM Corporation
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Reach le | | tim h th Ki
eacn peopie In real iime, wherever tney are working
Desktop Browser Mobile
Windows, Mac, Linux IE, Firefox, Safari iPhone, BlackBerry,
Microsoft Outlook, IBM Notes Mobile Browsers Windows, Android
, WL r
0 O O stuart.mcrae@uk.ibm.com - Stuart McRae/UK/IBM [started: 9:5... " 800 L
File Tools Help
Q, Type to find name
EE (=l DN T IR L & |am ina meeting =
—
T Y =+ w
McRae, 8 (Stuart) _ Sales Te ﬁ. 00 ].
r - Fiile Togls Help 1 Available
Executive Collaboration & Social Business Evangelist, |BM Sales & = = Al Morer Betty Zechman E
R , . B | am available at my office: in building 2 ’/‘
447080445112 B Allie Sing (413) 5553434
feading in to IBM South Bank this morning to see 1f it survived all thos — o George Bandini
j::f::,;i:mjiﬁe.ﬁ:h:fak hiz morning to see if it survived all those @ Amadou Betty Zechman o0 g
B | am avallable - anytime, anywhere, any device @ Twickenham - & BE“y 7a HiJim, Any update on the Renovations sales &3 Heather Reeds
report dug this evening?
Biogs Foums Wikis Fles Communiies ¥ B Denis Mi Jim Landlar 0o Larry Moriarty
“ Hello Stl;art 11:31:40 AM . Hi Betty, I'm working on it as we speak. . it
O Dina Ma| S tha D.
“ lwould like to discuss the 11:31:54 AM should be ready by 3 PM. AmanTha Banm
customer presentatiorl'n with you ’ Marketi| | OoF B your offics around 3:15. e Ted Amado
*  Can you make some time for a 11:32:08 AM Betty Zechman
meeting tomorrow? O Amy Blal Thal‘; ad
stuartmcrae... Yes 11:34:08 AM o ready ng:,r 3 @ @ @ @
ofer.guetta@..  Thank you very much 11:34:20 AM B BillRanr . e ® @ G
‘A, AN ‘% B EdEAM  Jim Lendi HE E
m & Evelyn S Yes, lel’s do v o eras wape
_ b z u @
e Garl:lr'IEI' Blogs Profile Activities Bockmarks. [3
O le SEhD Communities Wikis Files &

= Mell, Jon ]
Ling Shin - Social Collaboration Solutions Sales Leader, North
' W Eastior

LONDON Great Britain
44-7920 595530
n JMELL@uk.ilbm.com

Sametime: Can't chat now, in a meeting !

2 Send e-mail | () Chat | More Actions.
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Reach people in real time, from whatever application you are us

o

Contacts - obernin@ie.ibm.com - Microsoft Outlook

|}

[ ER

WNEE | Home send / Receive Folder View Developer & e
[%5] Mew Contact x 424 E-mail Ir"}_:) L3 Move ~ Categorize = |Find a Contact = | | ) %2 @ T <4~ @ sSusan Adams2003
m Mew Contact Group % Meeting b &3 Mail Merge f Follow Up ~ | [} Address Book | ® Iam in a meeting @ IBM Lab ~
T Delete Change Share . = _
l@ Mew Items %%More 5 View * A {5y Private Q = Q « Computer = Contacts = @
Mew Delete | Communicate | Current View Actions Tags Find Sametime
£
4 My Contact: T >
e search Contacts (Ctrl~E] l pR
| | 4 pri »
Ral Sagecten Coviarts i | 3 Mo TuWe Th Fr Sa Su
| = e i . .
8- Contacts [0 | Full Name | Job Title |C53__rr1_p_.‘:my | File As = e
Click here to add a new ... S
4 5 6 7 8 9 10
-Inhox-Microsoﬂ: Dutlook _||:||1| 11 12 13 14 15 16 17
! File Edit Wew Go Tools Actions  Help Type a question for help « 18 1920|121 22 23 M
: _ - 25 26 27 28 29 30 1
Dodtew v | & 23 X | CuReply SEReplytoall (5 Forward | S sendiRecaive - | EpFind (25 | [ Type acontacttofind - | @! 7 3 4 5 & 7

Q & =2 Q = - &l j | © sSusan Adams2010 | © 1 am available @ I6M Lab ~ &5 Office ~

@

(o

n

IS,

»r

| For Fodiowe Lo
Ea

5]

susan Adams2010

P @k v © - @ @ € PO sewch 2t avoes 3. § -0
Favarite Folders t| 1| @|From | Subject L O B@G P %eie bud A LI =
E Sam Curman Wekome Sam Curman = | My Site | Mylinks = | @)
Inbox (1) % My si
- . y Site M s 2
T ehvesd s = Date: Today o - -

SUTDepIuymentPrn]ectPIan

r Bernin - Microsoft Internet Explorer

J File Edit ‘iew Favorites Tools Help |J O - q) - D @ .{b|
J Address I@ http:ffwpdeva/personalfobernintdef aulk, aspx

My Profile
Clivier Bernin S
@EC - ]
#55 My Site e
m Iy Profile = Memberships
Documents

8

[Jlivier Bernin

Olivier Bernin Puctwes
. = Shared Pictures
Home in Sandyfard
find you =
EBFs
8 Schedule aMeeting... o work wil e
Yiew All Site Content . ) . and wark Wil surveys
=1__Send E-mail to: Olivier Bemin Sites
iy btz IQ Chat I hers easily
= Details
= Links Add ta Outlook Contacts... O OF FEMOYIT

0 @lleEmEs Add to Sametime Contacts... ses tips on

» Memhershins Outlook Properties...

I = Sam Curmanl

| set as default My Site | Create Blog

Get Started with My Site

My Calendar -

= Describe yourself and help cthers find you and know what you do

= Identify the pecole you know and work with to put your persanal network to gocd use
= Upload your picture to help others easily recognize you at meetings and events

= Customize this page by adding or remaving waeb parts to get more out of your My Site
= Learn more about My Site and see tips on what it can do for you

To change the address of the Outlook
‘Web Access server, open the tocl pane
ard then type the URL in the Mail server
address text box.

Colleague Tracker "

RSS Viewer - Ganeral
Web part is not bound to a feed. Open the tocl pane to set the feed Url. B panMsawa

SharePoint Sites I

] & Heather Reeds

Sites ~ | Mysite |

Find al docusents by Sam Curman Ted

Documents i

@]  Semetme and Shorepoint S[16/2008 5:09PM  Personal Documents
Tasks

There are na items to show in this view,

[5] Schedue a Meeting...

g Send Mad (Ted Amada)
) Send irstart Message
E=] Add to Outiook Contacts
Add o Sametime Buddy List...
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Integrated with the audio, video and telephony you use today
and tomorrow...

computer meets telephone

%% POLYCOM
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E Call irurrl Sam Curman (Connected)
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SocicalBusiness

Social file sharing crosses silos while preserving access control
More than just a document library: add context for credibility & discoverability

What do others think of it?

memere | tovron Who else understands it?
Have they improved it?
- Recommendations,
i Downloads,
i Comments,
o e Versions,
= Sharing,
Folders,
B Authors

Tags.

Not just Share with,
but also Share on,
and Share within

a Community

24 © 2013 IBM Corporation
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Attention Management: all accessed directly from the desktop
Increase adoption by keeping the user in their familiar environment

£ IBM Connections v o> X
Fies | Communties | Updates | Profies
4+ = C EJ Filter current view Q nalysis Repo
9 I Following v- oo IBM Connections  Places  Home  Inset  Pagelayout  References
= EIEs Save & Send IBM Connecti
Therese Barrett edited the wiki 2 ¥ = r ve & Sen: onnections
P TS ___File__ Home Send [ Receiva Folder Wiew Places TEM Connecions save as
POl 22 Announcement Forminthe ; : Send to My Files
2l 1211 Connections 4.5 (Content Fo— _ 5 open Send Using E-mil ™ id
IManager) wiki.... 40 Connections. swg.us... Preferences Hel L= Upload document to My Files in Connections.
ger) [ =~ ] g Ha = 2 y
ose
Yesterday 9:42 AM . = Save to Web Fil
L " L] T wiikis @, | 4 Connecttosite I abg o @ aveto e tles
Therese Barrett edited the wiki Files  Communities - B
'% page Beta Websites in the EM Open Advanced Search Recent | seveto snarcpoint m Sendito Commumitics
= B o 15 fContant _ Upload document to s community in Connections.
s ,.E::E(E’IJD:”SH ot Upload Message Eo Seaich Configure Hel
1 Manag - New @ Publish as Blog Post Communities
. Yesterday 9:42 AM = : c ;
4 Ta.. |5u('=ﬁ = ibm.com; | I=IEM L = Print Send to Activities
| Mark Curran edited the wiki page ::.' Sendto 18M Connections ="
B 15 5t -ath en 2013 > l = Create an activity entry or o do item in Connections,
| the [BM Connections 4.5 e | | Flles | Communtes | Updstes | Prod File Types Activities
| (Content Manager) wiki.... | Help
| I vesterday 8:58 AM | Subject |53|'!i Humbers | e ﬁ Change File Type Send to Blogs
] : l : = = BE - feorch My a, 7 Addns -
CONG YING WE edited the wiki | I:"_bi C = . Dp(ln’: Use a blog template to creste a Word document to post ta blags in Connections,
page Jan 7, 2013 IBM i Status Hi - @ Create POF/XPS Document Blogs
Updates in the IBM Connections e _ - B ~ MyFiles B et
4.5 (Content Manager) wiki.... Please take alook at this sales data... Send to Wikis
.. ¥esterday 8:40 AM Marne Upload document as an attachment to a Connections wiki.
Maryann C. Jacobs edited the East Regional Sales numbers.»lsx 2] West Regional Sparklers.ppt
wiki page January 7, 2013 FVT i
Status in the IBM Connections ] st Regional Sales numbers.adsx
. 2 (Content Manager) ikt 2 | West Regional Sales 10 plays.pdf # » IBM Connections » 1BM Connections FileSync » Pinned Files )
Shewing 161 items Show More... 'g] 'l\rEELREgiDFIH dEfmoFoY Tr— r—— g ®
% B Coomrves ] v Comections Ll L | Briefing. B s
14 1BM Cornesbons. Lt | IS BM rex e v ﬁtR’:? onal Bricfing.odp Annual Srstegyiodp Financial Planning.ods
| ﬂ;'l East Regional Sparklers.ppt $5 BM Connections %[ 326Ke fam)| 622 Open
i | Commnies [Upddes™ | Profies Fice | Comeunities | Updcae | Profies T e e e A 1BM Connections 4.0 (swg) Shared L —1 Share Open With.
| A BMG FileSync Marketing Plan_first draft.odt Prog = b'
4= o 3§ Liingsion, Susnne’s Profie 4= = C [} - Softwars % "F| East Regional Sales 13 plays.pof B My Files A pjs;i %I lpf.za pen in browser
s ' i <+ i B = . = Upload New Version...
ast Regional demo. maw Pinned Files Pl
] -] rad Eg. | Bri £ Shared with Me Lo B _S;'G“:B“R“d’"“‘pdf ;r‘lz -
| 7 npin
Livingsten. Surann ? | EﬂFt"f-'-‘ﬂlﬂﬂd L A sheres by e —/L? S E==lksian Share.
J j Seninr Product Manager - B8 - = :'y FD::'; Stop Sharing
& Cannectiors, UR SEAPD members | Updated by 271 itemns o = Sharing Details..
e oo Mt Stankay | Today LLLT AM Saldem Shared wihiis Lock
e Mo ssans - z = ') il Communities e
Mare o0 ¥ ore file actions.
= A People
e i on g D . 15 M ks i5 B Amadou Alsin Coy
B L5-2000 Social Sof rware 2] Malscimakei, Anadrei 5. 6 Py
Tags # o Amy Blanks Copy link
44 memkers | Updated by Tima
L o, RerdikEin IN:\'H 2011 Development Manager D Frank Adams = |2
= B 0 | More actions - Collaborative Document ,\i Trash Rename
Managemem‘ QK A W3-connections
5 [l Seftware Solatives Group Co_ =2 Comments...
S 4356 membear: | Updated by B Financial Planning.ods  Sharing: Shared Updated by: Samantha Daryn Properties
Cgpen Profie Page VINATHA CHATURVEDH | Today 2... | More dctions (.11 OpenDocument Spreadsheet  Size: 6:83 KB Versio
B 0§ | More Acin Updated: 12/6/2012 131 PM Date created: 11/2/2012 2:24 PM
=5 are Actigny =
Recent Lpdetes
Sursrne Livingsicn Far the monkh, of i i Sodtware Support Comenun
oryssre Ll hasemusdsbhls Foe massdiona: T member | Updated by nections | Places  Home  Insert  Pagelayout  References  Malings  Review  View & . x
Hicebeth C. McCamley| Today 12.., £ Adiities 1BM Connections 40 (s.. = %# Preferences @ Hep @ IBM Connections o i A
B 0 | Mare aenans 66 Blogs Q& Comnecttosite 1 About A draft for 'some other file with no duplicate-1.docx' has
=r are Agbang - Files Communities Profile  Bookmarks | Bookmark
i L. Wikis | inormation RLin- | OpenAdvanced Search been created.
Upload to Insert Sookmarks sesrcn Contigure Help
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Publish your local changes by right-clicking on the file
and selecting Publish Draft.




SocicalBusiness

Attention Management: even the email client can become social

Delivering a simplified, modern, integrated social user experience

Access to existing business applications through web and social interfaces
Mobilise access with comprehensive device and platform support

Easy to integrate, develop and deploy business applications

i Dennis Michaels - Mail 3

Dennis Michaels

Inbox

Drafts

Sent

Follow Up

All Documents
Junk

Trash

Chat Hisl

Views

‘CMOPrezv3.odp' with you Pierre

IBM Confidential

~<- Sametime Contacts
S My Widgets

by Feeds
Day-At-A-Glance

Thu, Dec 13, 2012

07-00 AM -10:00 AM
IBM Connect planning
session

Cambridge, MA
Samantha Daryn

11:00AM - 02:00 PM
BLOCK for commute to
Somers

Samantha Daryn

05:00 PM
Pickup Jack after school

05:00 PM - 08:30 PM
Team dinner
McDonald's on Hudson
Parkway

Samantha Daryn

Mew r~ Reply -  ReplytoAll - Forward~ [m~ P - T c Q- Showr +
@, Search in View 'Embedded Experience’ Show results  [By relevance ~| © Indexed 7 x
Search for ‘ Search Searchtips ¥ More
= 1Who Subject Date v Site @ P y By
[  [Files] Pierre Dumont has shared
© Month of November X " "CMOPrezv3.odp’ with you
— Pierre Dumont to: 08/18/2012 04:00 PM
Samantha Daryn [Files] Samantha Daryn has Nov2 8:11AM 9K Please respond to o
commented on ‘CMOPrezv3.odp’ PierreDumont —
Pierre Dumant [Files] Pierre Dumont has shared Mov2 810 AM 9K Embedded App: You are currently viewing an embedded ap| |
CMOPrezv3.odp' with you Fierre Pierre Dumont wrote: ‘
Pierra Dumant [Profilas] You are invited to join my MNov2  8:08 AM 8K Asrequested in your email.
network Pierre Dumont has invited you
el CMOPrezv3.od
@ Older Messages P
- Downioad | 1.02MB
IBM BPIM Travel Approval for Jasmine Haj Flease Qct1  7:E9AM 2K s
Pieme Dumont [Blogs] "Are you willing to make Sep 26 351 PM 9K [z[1 - Youikethis - Unike 1
changes to be more "green™ Fiere
Piere Dumant [Files] Pierre Dumont has shared Sep26 343 PM 9K 2o A Rl
'CMOPrezv3.odp’ with you Fiere
. ) R Commentes (2) =haring
Pierre Dumant [Profiles] You are invited to join my Sep 26 3:46 PM 8K _—
network Pizrre Dumont has invited you Add a Comment
frank Key Factor Survey Results {Lif Sep 19 314 PM 3K
., i s Samantha Daryn Nov 2
Pierre Dumant [?”‘33] ?“:"lre_a? ff" ”Eﬁ"'ﬁ'Paﬁ””E[’ Sep18 4:28PM 9K '€ M| Thanks Pierre | went over it can we meet | have some
orenngs. IsrE Humort fEs notlhe comments about it
Pierra Dumant [Profilas] You are invited to join my Sep 18 4:10 PM 8K
network Pierre Dumant has invitad you ' Dennis Michaels today at2:28 PM
Pierra Dumont [Files] Pierre Dumont has shared Sep 18 4:00 PM 9K Thanks!

Add a comment

| Today | Dec 13, 2012

December 2012
SMTWTTF S

2345678
9 10 11 12(13]14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

3031 1 2 3 4 5




SocicalBusiness

Mobile access to better use travel time
Anytime, anywhere, on any device

Connections

.-

Frank Adams Update -
Setting up a social [ development
dashboard in Team Concert

~ | Status Updates

Filtered By: Network and Following ~ Connections

. Heather Reeds Jan 14 2011

AW Great 4th quarter for Prosperol Way to go
teamn!

Add Comment

Updates

-

Profiles

Becky Neumann Communities

Looking at the late

Add Comment [ &2, Activities
a |
Frank Adams Jan
Setting up a sodal,
dashboard in Tearr

Add Comment

L Blogs
~ My Activities

i Marketing Plan o Bookmarks
Updated by Samantha Daryn Jan 25 2011

| The Project Zeus public launch should
have it's own Twitter channel

by Samantha Daryn Jan 25 2011

Files

& Heather Reeds].

A Working on new us
story

Add Comment

@ Customer feedback from beta Forums
Updat Activities Administrator Jan 25 2011 |

Due Ji

Wikis
@ Quarter 1 Goals

72 Stephen Hines J: Upd

T2 Just filed new issue )
dashboard

ted by Frank Adams Jan 25 2011

il Developer onboarding
Upda oy Activities Administrator Jan 13 2011

i Requirements
pdated by Activities Administrator Jan 13 2011

27

Either via a Mobile Browser or a Mobile App.
from any Smartphone or Tablet platform

1:56 PM
Connections

Crummey, Christopher C.
is working on a demo for Dutch Tax Office

Filtered By: Network and Following ~

Barbara A. Mathers Today 1:46 PM

Alistair, the CIO Office has opened the Lotus Notes Traveler program to provide employees
access to mail, contacts, and calendar on their mobile devices. People interested can sign up
here - htips://w3.tap.ibm.com/tap/app/2123 - log into TAP and select the "Try It" button to
submit enrollment. Activation notes come within 5 business days. It would be great to see
everyone in ICS who has a mobile device sign up and start using Traveler.

Add Comment

Barbara A. Mathers Yesterday 2:04 PM (2 comments)
Talking about laggards and Luddites in our Lotus - CIO partnership meeting.

% Beth Benoit Yesterday 2:31 PM

Z54 How ancient a version of Sametime do you need to be running to be considered a
Laggard? And Notes?

Barbara A. Mathers Today 1:42 PM
The general sentiment was more than one version back.
Add Comment

Syed Zahidi Yesterday 10:40 PM (6 comments)

0_0... I'd love to see more info on those not interested in using their Smartphone for
corporate connectivity... [Reshare from Towicz, Jessica] "Wow..results according to Mobile
Poll on W3 "Are you interested in using your personal smart phone to access IBM intranet,
Sametime and other work related applications: Very interested- 82.0% (17,544 votes),
Somewhat interested- 11.2% (2,387 votes), Neither interested nor uninterested-1.1% (232
votes), Somewhat uninterested- 0.9% (186 votes), Very uninterested 4.8% (1,035 votes). "

Show 4 more comments ...

Jerh O'Connor Today 12:15 PM
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SocicalBusiness

Social collaboration around rich document types
Documents, spreadsheets, presentations not just wikis, blogs, files & activities

Web-based collaborative editors for creating, sharing and collaboratively authoring word processor
documents, spreadsheets and presentations create major new opportunities for better collaboration

More than document editing through a browser:

. Real-time co-editing

. Author presence awareness
. Commenting & discussions
. Live sections

. Revision management

. Assignment & notifications

. Task management

. Attention management

. Mobile client with offline editing

N
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Search across all available content
(including external content that others found useful and tagged)

Hmen ek how Gieal leadens Geach Evgurin
\(i[1l Tube

=R Content Tags
(and Social Bookmarks)

let you share ideas & content
across organisational boundaries

'@ Bookmark this! - Mozilla Firefox
T bt [ L g oneettons oge o rockmarkietben TRt b0 AT IF Y I . coen % TP ks e Py BeTF erng e

%J New Bookmark

“Tithe:  Sirmon Sinekc How great leaders ingpine achion | Video on TED .com

while also connecting you to people
with similar interests or problems

Descrigior | b 4 U & |- Z-|E 1214 | E 3 E B | @-
ﬂ-_

ED Taits Simon Singk has 3 simple bl powarful moded for inspirabonal ieadership all stading with
pokden cirche and th QueSBon “Why™ His wamplis include Apphe, Liartin Luthes King, and the

Wright broers = and a5 3 coundenpoind T, which (unibll 3 recent coun Woiony |had rphed its stock
nioe) appeared o be stugging

162,166

"~ Next Generation Air You are in: SharePoint »

e SharePoint in SharePoint Documents

*URL: | hmplitwww hid ComAMlesAangMano/simon_sinek_how_greal_leaders_in: Community members can upload and view SharePoint documents of interest of the group.

Upload a Document | | New Folder | | GoTo SharePoint Display =

07 of 7 Previous | Next

qu; B Eales pOosaoning Wiy why-ibm

« Bockmarks  « AGdto Communibes  Acdlo Achiles  Addio Blogs

Sortby: Name | MostRecentw | User Name | Size

il Standard Chartered Bank -

Sebect wieCh COMMUnIDes you Wish 10 add this Dookmark 10 Overnview Updated by swo\gbrichacek | May 12, 2011
Community. | Collaboration Tiger Team Werld Wide (Lotus) CEniER 4 Shared Documents ~
Quickr 8 5-Connections 2.5 Inbegrated Demo Emvironment Forums Updated by System Account | Mar 30, 2011
r ! Bookmarks 4 LAC Library -
Al Portal Sellers Comemunity - Updated by swg\bpearson | Mar 29, 2011
Clgar Selecled Communides _— .
|deation Blog 4 LAC Microfinance Library -
[0 addsa imponant beskmans Updated by swalbpearson | Dec 2, 2010
Media Gallery
4 SiteAssets -
Message for b s U 5|t F-|E |=5]|+ E 3 ™ Updated by System Account | Oct 19, 2010
S US SN Blog .
- 3 AnalyticsReports ~
Custom Library Updated by System Account | Oct 19, 2010
Activities Updated by System Account | Oct 19, 2010
2 Show 10 | 26 | 60 items per page. Previous | Next
'~ Subcommunities
[ Feed for SharePoint Documents List
Airport Surface Deteclion .
29 Equipmient, Mods! X (*SDE-X) © 2013 IBM Corporation



SocicalBusiness

o]
i
1

IIn
. ||l
m
@

.
VS

Building communities to collect & distill knowledge

Lotus Connections Home

My Communities

Overview

Members
Forums
Bookmarks

Files

= Subcommunities

Grouchy

~ Tags L2

Profiles -

Public Communities

Communities - Apps ~

Communities

let users with

| COMMON INTERESTS connect
?"jﬂ:‘”i‘?’t themselves across the enterprise - and
Tage: aconumuny, a1, 22 puts all the CONTENT they share into
the CONTEXT of the EXPERTS
who can help you to use it

Forums

& Another Question
Last post by Hardarit, Kelly | Aug 20 | replies

=/ B Forum has another topic
Last post by Rong, Liu-Kung | Aug 11 | replies

AGGREGATE different people,

& A forum has a question . . o ey
Last post by Geiger, Lukas | Aug 11 | replies Content typeS, dISCUSSIOnS and aCtIVItleS
View Al into one CONTEXT
where users can easily find it

Bookmarks

u powerrenovations.com | ...providing ACCESS CONTROL

Updated by Geiger, Lukas | Aug 11 | Tags: informat

and MODERATION
] zetabank.cpm

A=l Vo A, Taas: in

© 2013 IBM Corporation
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Crowdsourcing innovation
Not just brainstorming ideas ... but putting them into action

Select Language -
This

Home Profiles ~ Communities = Places ~ Moderation

r Renovations Inc

Apps ~ Brandon Seppa Help Log Out

Public Blo My Update: ration deation Blog

. Brainstorm

Human Resources Follow~ | | Ideation Blog Actions~ | | Community Actions ° ‘ O m m e nt
= Pman Resmircos Human Resources ~ Similar Blogs V
New ldea Settings 3 & . Ote
Compensation ...
1_Sofs Page 1 Next Entries Brandon E
valuate
Sortby: Date Title | Votes~ | Comments | Visits Updated Mar 3 .
= 2 w1 0
J60 Degree Reviews Policy for Managers
5 Frank Adams | Apr22 | 1 comment | 14 visits G rad u ate
 Voted | propose that we modify our review process such that people manager's are more thoroughly reviewed by their = Archive L
- subordinates. We have compelling research data that suggests this sort of feedback to management helps
Ovenview tremendously in their development as our future Leaders. We should start with a simple, anonymous, generic survey April 2011 L]
Graduated with multiple choice questions and a few free-form text questions. ct I O n
Members (]
Blog Modification of the "Get Fit, Get Paid!" Program to include Yoga and Pilates Hecen Confriiars “S . / h ld b
Eoptme 5 Brandon Seppa | Apr22 | 3 comments | 29 visits " Ocla s Ou e l , )Ore
St vV At present, the "Get Fit, Get Paid!” wellness program reimburses employees (up to a specific annual amount) for 2 3
1 fitness club membership, but not for membership to a Yoga or Pilates studio. | propose to add this type of facility to Brandon Seppa E th / t t /k'
the eligibility list to facilitate reimbursement in this category. ik an jus a a Ing
Bookmarks
Graduated
Files . h 7
) Updated Social Computing Guidelines H Pierre Dumont S Op
LR les 2 Pierre Dumont | Apr22 | 4visits
Ideation Blog » Vole Its clear from even a cursory review that our Social Com
TR our employees go online to share their thoughts about ~ Graduated idea from Ideation Blog "Sacial Banking"

around what is and more imporantly what is not approp
contexts on the internet. This is the Age of Social Busine|

R RPN area. | propose a thorough update and a press release | advisor chat Stuart McRae Today 5:13 PM More
thinking vis-a-vis Social Business.
< Sabtonannilics - || Comments from Ideation Stuart McRae Today 5:25 PM More
Executive Team Support Extend the Benefits Enrollment Period =
Employee Compensation O Brandon Seppa | Apr27 | Tags: hrbenefits | 1 visit A'Ctlon “ams forAdVIsor Chm pm}aﬂ
It's clear from the low percentage of completion, that the Assigned To: Stuart McRag Stuart McRae Today 5:15 PM More
E] i year needs to be reassessed. | propose pushing the da Research alternative Chat & Presence g Y
email reminders to those that have not registered starting solutlons Due May 20
m = REr. . Stuart McRae Today 5:31 PM & More
Graduated Ideas Improved Training for New Expense Manag 1o Samedime nfarmanor
O Ron Espinosa | Apr22 | Tags: expense-management traini Align Strategy with Web Portal team Due May Assigned To: David J Strachan  Stuart McRae Today 5:17 PM More
My Yotes vew | | The Sales Team is reparting exireme difficulty witn the n 27
= Smith has done some in-depth usability studies and is -
that what is needed is mare thorough online enablemer) A]|gr| strategy with Internal IM & Presence Assigned To: Stuart McRae Stuart McRae Today 5:18 PM More
the order of US510,000) to have some professionally de . Y ¥
- Tags Sales onsite _ Ask the Call Centre team If we can leverage Assigned To: Jon Mell Stuart McRae Today 5:20 PM More
Find a Tag this Is displace calls and save money Due May 31
Show: 10 [ 25 | 50 items & i to — . ; . X
2 | ol salhi =1 | have scheduled a mesting with Mark Osborn for next Tuesday to discuss —-art McRae Today 5:41PM & More
EJ Feed for Ideation Blog Ideas | Feed for ideation Blog Comments

IBM Corp
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Capture process knowledge into activity templates
Increase productivity by permeating best practices through the organisation

Example: More effective meetings

IEM Connections Home Profiles ~ Communities ~ Apps ~ Suzanne Livingston Settings Feedback Help English~ LogOut
Activities  ToDoList  Activity Templates ~ Recent Updates % This Template il Monthly Project Review |JieR
Monthly Project Review - Meeting Logistics Template | Follow this Template | | Template Actions - |

Templats Outline Activity Goal - This is a medel for a repeating monthly meeting projects management | created. Feel free to use it a... [more]
Recent Updates ' -Stan an Activity from this Template |
To Do ltems ' ) —
Display: E =
Trash
: E Meeting goal and objectives Muriel Blondin Dec 15 2011 More
¥ Sordon & Pparticipants Muriel Blondin Dec 15 2011 More
V. Code of conduct Muriel Blondin Dec 152011 More
* Members @ 'il Presentation format to use Muriel Blondin Dec 16 2011 More
& Audio brigde used for the Monthly XXXX meeting Muriel Blondin Dec 152011 s More
Owners B web meeting details used for the Monthly XXX meeting Muriel Blondin Dec 15 2011 zs| More
Muriel Blondin ~ Agendas
Public Access .
C%] January Agenda - Monthly XXX Review Muriel Blondin Dec 152011 More

Public (Read Only)
- Actions [ Minutes

=)

= Toum () January Actions and minutes- Monthly XXXX Review Muriel Blondin Dec 152011 More

Find a Tag To do item in ref of the minutes Muriel Blondin Dec 152011 More
~ Reference material

Cloud | List

=/ From an entry you can do several things! Muriel Blondin Dec 152011 More

Provide replay information Muriel Blendin Dec 15 2011 More

E) Feed for these entries

013 o Copaan |
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Social Analytics enable recommendations
Bring things people should know to their attention, based on their networks & content

Recommendations Do You Know Who Connects Us?

> e
Soclal Marketing Community L '}

4 related people . L. . ﬁ
Sales Room Samantha Daryn |

1 related tags Frank Adams
5 related pecple Invite to connect  Remove

IT Professionals
1 related person

You

A

Previous Mext Samantha Daryn

= You share a forum thread
* You share some colleagues
= ou are in a community

+ How are you and Frank Adams connected

You are colleagues

together + You share 3 activitias
= You co-adited a wiki
= Status Updates # You shared a file with Frank Adams
= Frank Adams shared a file with you
= You share a forum thread
- Trending Ed Things in Common

+ How are Frank Adams and Samantha Daryn

ted
. * Communities (3} Fonnes
all app biue CONNEctions )
) 1 feedback Better Living « Thay are colleagues
connections-mail Tee ac Project Planning « Thay share an activity
file first following fOrum ge-to Greenwell Product La = Thay share a farum thread

help mail next opportunity
page status swg team @St
video was

~ Discussions (2)

What is the project ...
Feedback on new mark...

kK] © 2013 IBM Corporation
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Social Analytics help community managers deliver value to members

= Reports & dashboard to monitor
community vitality

= Comprehensive metrics for all use of
services & page views

For use by:
— Business Owners
— IT Owners
— Community Owners

Flexible drill down & data slicing

Extensibility

Customise reports

34

- Participation

Leaders need to know how many people contribute and consume content in the community. Participation metrics answer questions like, "How many wiki

pages were created in the past year?"

# Number of visits

For each segment (day, week, month, or year) of the selected time period, displays the

View table

number of visits to this community, including anonymous users and repeat visitors.

80

Count
e
S

20

624 mn 7/8

-

Matric Total Max
Number of visits » 172
Number of unique 8

contributors 3
Number of new updates» 71

Number of unique people
following the community &

View More

- Content

Leaders need to know about the content that is shared in the community and the type of value it brings to members. Content metrics answer questions like,

*Which content do members value most?*

» Most active content

visits, content creation, follows, Likes, comments, and replies.

View more detail
For the selected time period, displays content in this community ranked by usage, based on

Metric Total

Product Launch Overview
Check out this video
What is the project timeline?
g Re: What is the project timeline...
: Ibm Jpg
E test
£ ,

] Goals & Mission
Delivery
Re: Check out this video

Looking for the latest decision

0.0 02 04 06
Content value

08

k

Most active content »
View More

Content name = Product Launch Overview
\Coment value=1

10
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Advanced Social Analytics reveal who is discussing what with who
Across email, instant messaging, social media, etc...

@ - = i o 1) i B | L e el wation b e bt A =| G- o= & K . . .
-~ Social Network Analysis of all social
\J.3 smaliBiue suite : collaboration at IBM for keyword
i s oot i Romt Sl Tk it Gelond ey ol i | “microfinance” (July 2008)
& "
Show motwork for (mbject keywords) [T Cowrtry: Dhvision:  Achranced sapcch
FrrTET [t ] [t w]  Shew Hetwark
Ciagram & Mag  DHsgram n-nhr| Hap ooy
6 - - X & u h_l a | | Patp: ffemalbiue atoon. b comjnes. de - (iG]~ a0
ol i Bockemark Thest ) Search Dogear | My Dopear
Casgram & Hagp  Diagram nn1'r| Hag ondy
Display Settings m
‘._' l E E B Show rode information;:
n Hames () Ranking
Suabates  (5) Hone
Show mode icon:
. “ . ure Business o
- { a f xR B & | @ Owm On
-E.E . E ’ “ n u Show people by rank;
an . - =
a ! £ B B“ Hin 180 Hax
2 = N | ] ) i @ H@ N | [ hide 1soiates
® (21 Find Person @
L ;‘d | 7] nﬂ & .. * I'- Highlight: [ =
1] : aﬂ" l i . Highlight Metwerk @
A 9 B e
H a 1 . ke kol m R
l . & ;nqﬁh-;hl: off
E 1 ) rughlight pesola by degrees
2 . " s 3
- - - l 1 2 3
Social Network Analysis of all social 0 R L.
collaboration at IBM for keyword B e i Y =
— (& Law 8% High
¥

“microfinance” (January 2009)
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SocialBusiness
Use internal social collaboration to manage external conversations

cate a branch | Find an ATM Al Moreno | Edit My Profile | Log Out | Help

OPEN FINANCIAL NETWORK

MyOFN | Bankng  Lending  Invesiments  Communities

&8 This Community M

... populate your web site with
Wetuome to he Retiement panning Cammunityl | Zrztpzemmees " Moderated Content

M Domestic Stock
Overview Forums 803636 (3495,000 00)

Check My Finanial Data

ees o Fores
184%  (56,200)
Retirement Planning is & com- You are in: Retirement Planning > This i 4 s > Asset Allocation
moserates by Goen Fiancie [Foow s T || stataomc | e e ¥ By Inurty Seciey
i Short-Term + By Equi
Network Bank - - 17.13% ($75,000) By Equity Style
2 replies | Last Post Oct 18 by Another F{ H Unknown > Market Scenarios
Owned and moderated by: 0.008%  ($10.00) > Retirement planning
BDan Misawa I Other scenarios
This ie the post 0.06% (5250.23)
: ) Oct17,2008 1004 | View Historical Analysis
Leave this Communit
s syl Postorsama Fatua quidem roto, velifsi, gilvus erat cogo. &1 nulla auterr
Reply | Edt | [PiUinpn] this topic Related Topics @
Sartby:

. - n (0ot 18, 2008 2:03 PI in response o Another Poster » Planning twenty years ahead

ags 2 (2 reples) 10:13am
foes 7 Ut caecus quis enim in 3 consequat antenabeo, probo @ roplies) 10
funds 5 e eme autem utvulputate obruo, facilisi at feugait aliquam quoc > IRA, SEP-IRA, ROTH - what

. S uxor imputo do they all mean? (s replies)

technical_analysis 4 il

+Share| & Welcome back Al ~

Thanks for meeting with me lastweek - | think we made six
income_plus 4 a » Cost of living increases (1
Reply | Edt | Dekete

long_term 2 reply) Yosterday 4:25pm

» Questions to ask a potentig
compound_interest 1

0ct 18, 2008 2:03 Ph in response to Another Poster advisor? (3 reples) Jan 27
View as cloud | list
Poster Hame e TSET 1T G G I E T 15 Home  Merchandising  Finance  Logistics Vendor Maintainance  IErrr ] & This Gommunity - || |
! autem ut vulputate obruo, facilisi at feugait aliquam
veniam wor imputo Additional Resources N e e e T
Thanks for meeting with me lastweek - think we ma
Retirement calculator e
Reply | Edit | Delete R Welcome to the Renovations Community! Follow this Community  Community Actions v
.
Overview = Members.
> [ ity Updates 0

How much life insurance?

Renoyations ls 4 comminity - ‘ - ‘ .
that is facilitated and moder- Share something

ated by VT Living Inc.

Owned and moderated by Bill Ranney marked a task complete in New Products Activity & l l E I l E ‘ l
BDan Misawa [ Add product description g m m
5 y

Due date: March 1

T 10337 Comment  More Actions
|Leave this Community iewanl (23)
.27 Betty Zachman shared a file
) < New Products Updates and Catalog Descriptions Most Active Discussions @
. 5 28MB _—
Discuss This sort by.
> Whatis Electronic Data Interchance or
454 Commenl Recommend More Actions EDI? (2 reples) 10:13am

My Intemal Communities:

‘ 1BM Blue Work Group Commitiee E} Amadou Alain created a blog post in the Community Blog
@ Upcoming events for supply chain managers
peoming i 9 » Advantages of EDI (1 reply) Vestercay

. I | Forum ] | Questions and Answers From External Forums I'd like to add you to my network contact list o
I l a5M
> ¢
[ W I e Pin this topic Questions to ask an EDI vendor? (3

ViewAll replies) Jan 27

> Implementing EDI in a Retail Supply
Chain Environment (5 replies) o 13am

View All

This is a question?
usiomer onien et oo | e po— I }

Praesent d dui quis est interdum portitor vtae at augue. Nune lacinia bibendum scelerisque. Nulla sed sem
nec ligula arcu, nec In augue mi, laoreet aliquam Region  ForecastSales ActualSales Percentage Fa EDI demo and tutorial
agestas vitae, aliquet sed metus. Aliquam rutrum egestas aiiquam. Nulla faciisi, Maurs iaculis Justo vitae e 7 ] Leam about £DI flom Renovations experts

- - nis! aliquet nec lacinia sapi lputate, massain , arcu S| lacinia liber i Central S100000  sTSsMe  756a% Fosted by Glen Cloud Feb 1 Share
id enim, Curabitur euismod,
" Supply Chain and Logistics 2011
= ' NorthEast  $1000000 3514500 5145%
C NE MW SE SW

Annual Trade Conference in Orlando, FL.
Posted by Glen Cloud Feb 1 Share
North West S670000 897653 133.98%

0
New Store Launch - Little Rock, AK
SounEast  $1500000  $1345000 8967 20

- - ‘Add acomment. a
e I n e I I ew a Dan, Paul, B o Wrcmsee SouhWest 750000 S708764  9450%

You two are the experts on this topic. Please get me an answer asap. View Al

Grand opening of new m
Posted by Glen Cloud Feb 1 Share

Thanks Samantha
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SocicalBusiness

The web is becoming mobile...
External web sites and internal intranets need to adapt to this new world

Leverage e | citzen
common code |
in hybrid apps

|| - My Cit
Gty Sences
O I e .........

Delivered via responsive design

Find Park ‘

— & & &
R s o
"5"@"‘1 WL
<5“’fo§° eé_“ﬁ--"

Rapid development of mobile web experiences

T e
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SocicalBusiness

Move towards browser (& mobile) only users reduces hd’gsktop cost

T - P W s =al

» Pervasive & comprehensive browser access is now
posible across Unified Communications & Social > =~~~

. . Sl Team Real Estate
Collaboration Services - B
B Allie Singh
Comm ions Task Force

— Buddy Lists & Instant Messaging .
~ Meetings with Audio & Video _ o O B
— Persistent (Group) Chat fa o ——y —

— Social Media & Social Networking

— Social Document Management
— Community Management o |
— Online Document Co-Editing biw = mmeee || TheCasefor
_ High function Web Mail
— Direct access to Inbox & Calendar “

— Presence & Business Cards throughout Intranet ER— S A

Invitation:Project Phoenix scrum (Jun 12 09:00 AW & Anniversary

B Vivian Hanley

& Dina Maroni

© Ed ElAmon

B Bill Ranney

&
[e]
>

Audrey's Birthday

— “Share Box” for user Attention Management = gt

ix scrum © Boston Sports Club

& Samantha Daryn 10:59 PM 10:00 AM - 11:00 Al

— Both Internal & External Collaboration Capabilities I e I

Paul Clemmans
B Samantha Daryn Apr 24

e LD 1d b 12:00 PM - 1:00 PM
Integration of Web-based Business Applications L Tl 1 KT
g pp i B Paul Clemmons Apr 24 !
o This Week At Brookwood, March 26 - 30, 2012 .

» Browser-only users can provide significant cost
savings over desktop support, where appropriate

Share Something

Status Update | Fles
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SocialBusiness
Mobility leads to Bring Your Own Device, challenging traditional
models

Tim Banting « | think we are highlighting a tectonic shift in IT from maintaining devices
and equipment to servicing the business needs and productivity needs of users.

Your City.gov

Experience The City

With s unforgeitable harbour, polden baaches and surny climate,
Maks Expersrce 2012 your secuss io vis this vitrant and coame|

O tsp of yiour Cty's WAEING Fatul o, h oty aivirs unl
rening visilors alie. With o cultund croed-section mirroring (e
Tascinaiing collection of an shuhon and mubeunr 1o visk - pou wor|
baazhas?

Experience The City

Visiting Your City

Wi usdeegabiaia harbcur, padan basches and surn dimabs, kg hae 1o ba on your Suckat bel ke
2 "

An amizing natsl harter, Unforgeitable sipenentes. An
wciting food icene. Graat an. Greal maseums. And beat of
Bl « (i RSP W i) ey rlch o U gity.

eoletine

Visiting Your City

Experience The

Elected Officials e e N City
ayor Pt works =
Frank Adams. Riscille Suares

Wabaite Contact l"_ Websw Conact

39 Source: LinkedIn Update "' IBM Cc .‘
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SocicalBusiness

Social collaboration is more than social applications
It's all about integration of existing collaboration, content repositories, applications, eftc.

~
.

0
o
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.
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bookmark
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Public
Internet
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SocialBusiness
Find and use most trusted tippers in your business processes

OLD PROCESS: Direct Mail, eMail, Telephone, Advertising, PR, Events

Lead
Conversion

Lead Generation Lead Nurture

Marketing Process

SOCIAL ENABLED PROCESS: Chilean Government

HEERS
Chilean Wine Brands

,nnﬁsn“hhi mmmmmmmmmmm | * .:
i | ( .
—m-' Found China wine Found tippers Gained trust
communities Sent wine sample Entered China
Joined conversations Engaged in contests market

. hew ways of thinking drive exceptional results

41 © 2013 IBM Corporation
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SocialBusiness
State government eliminates paper and
transforms business processes

Benefits:
: . Meets state cost-cutting
The N The Solution & ° !
e Need initiatives by reducing
. To lower costs and increase . SmartCloud for Social Business i
efficiency in the Department and Silanis e-SignLive : opergtlng C.O.S’[S a.nd
of Information and Innovation (DII) improving efficiencies
vendor contrggt process — handlin% . The combined s%lutign (cajna?les
as many as 80 contracts per mont organizations and individuals to
invite their customers, partners, - Cuts contract approval
. To maintain security and authenticity and suppliers to instantly sign time from weeks to
fcgrﬁ?gsical signatures on paper documents over the web N ies
. Lets DIl process vendor contracts
. To streamlinéa work loads, rr]educe g]aggr?ggslr?nnarp]ﬁgtrally-frlendly, « Reduces paper
wait time and error rates inherent : :
with paper processes and physical consumption an.d c.:ourler
signatures costs by eliminating
need to print and
/\c‘\ physically route
VE ONT contracts for signing
“This initiative is our way of taking a positive approach to the downturn in
the economy. It’s a challenge that has led us to seek out ground-breaking
technologies like the combination of e-SignLive and LotusLive, which is ) .
improving the way we do business while costing us less. f>, S]] anis
Kris Rowley, Chief Information Security Officer B el used e-signature solution™

State of VT, DIl

oo



SocialBusiness

|||
I||
.
-

[l
I
gl
<

United Nations

Validating goals and strategy across a diverse & distributed organisation

pr - W gl -
R A fﬁ; e> United Nations Information Technology Service
& P B

4 % 'r..‘wi -
3
b

/ %nter

~ 'News

Cultural Theme
Boundaries
Teaming

Learning
Management Style
Horizontal Comms
Open Comms
Initiative

Risk Tolerance
Pace

Rules / Process

About UNITeS
| Resource

Links

W N
35
W S5 e
- S

Professional Social Network Platform

“pringing people together”
virtually connect UN members
across 132 countries

Culture Questions

3 4 5

C = Current D = Desired

Isolated functions

Cross functional cooperation

Individual competitive

Team oriented

Slow adopting new skills

Continuous Learning Culture

Controlling

Delegating

Bureaucratic, formal channels

Free communication up the org

Guarded Communication

Open Communication

Follow specific instructions

Take initiative

Punish mistakes

Learn from mistakes

Slow, cautious pace

Fast pace

Keep to rules

Ignore rules

Hierarchi Mani orianizational Iaiers Few organizational Iaiers
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SocicalBusiness

The Imperative for Social Business

Scotland’s Digital Future A Strategy for Scotland

= Deliver improved public services through digital

o Social channels go beyond “self service” to provide
aavice and citizen assistance in a cost effective way

o Telehealthcare will play a key role in delivering health
and social services in the 21t century
= Growing a digital economy
o Digital technologies are widely recognised as an

enabler of productivity and a driver of innovation ’v{
o Integral part of the transition to a low carbon economy Th
o Crucial for flexible working practices such as home Government
working or working remotely (coupled with changing
attitudes amongst workers and employees) “Expectations of public services are being
transformed

= Digital participation
+ Improve people’s quality of life, boost economic
growth and allow more effective delivery of public

use of the internet is growing across all age and
social spectrums

services growing smart phone ownership has produced ...
o o _ customers whose preferences are to access and
= Digital Connectivity Fit for the Future receive information and services “on the move”

+ Drive the digital economy; encourage greater public

) , , _ greater scope for people to do things themselves ...
sector efficiency; improve access to public services

contribute opinions, access information and interact
with others.”

s 2
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socialBusiness
Enabling open, inclusive, effective public services

Social £ ho
Enterprises &
a A_Q- 2

@ O

Citizens g <

;Eﬁ Businesses !!

Cloud Computing

gn Government
* ¥ Employees ?H

45
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SocicalBusiness
For more information

Featured case studies

= |[BM's Business Perspective on Social Business

= Video Case Studies around Social Business

IBM's Social Business Platform & Products

The Business of Social Business: What Works and How It's Done
— (IBM Institute of Business Value)

IBM Industry Insights: Social Business for Government on YouTube

Becoming a Social Business Community on the IBM web site

Social Media and Business Process Management

IBM's Social Computing Guidelines

IBM's Own Social Business Transformation Story (by IDC)




SocialBusiness BES- 4]

Thank You. govinsight

Stuart McRae

Executive Collaboration & Social Business Evangelist
IBM Collaboration Solutions

© 2013 IBM Corporation
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Legal Disclaimer
© IBM Corporation 2013. All Rights Reserved.

The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness and
accuracy of the information contained in this publication, it is provided AS IS without warranty of any kind, express or implied. In addition, this information is based
on IBM’s current product plans and strategy, which are subject to change by IBM without notice. IBM shall not be responsible for any damages arising out of the
use of, or otherwise related to, this publication or any other materials. Nothing contained in this publication is intended to, nor shall have the effect of, creating any
warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of
IBM software.

References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM
operates. Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on market opportunities
or other factors, and are not intended to be a commitment to future product or feature availability in any way. Nothing contained in these materials is intended to,
nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other results.

If the text contains performance statistics or references to benchmarks, insert the following language; otherwise delete:Performance is based on
measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or performance that any user will experience
will vary depending upon many factors, including considerations such as the amount of multiprogramming in the user's job stream, the 1/O configuration, the
storage configuration, and the workload processed. Therefore, no assurance can be given that an individual user will achieve results similar to those stated here.
If the text includes any customer examples, please confirm we have prior written approval from such customer and insert the following language; otherwise
delete:All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have achieved.
Actual environmental costs and performance characteristics may vary by customer.

Please review text for proper trademark attribution of IBM products. At first use, each product name must be the full name and include
appropriate trademark symbols (e.g., IBM Lotus® Sametime® Unyte™). Subsequent references can drop “IBM” but should include the proper branding (e.g.,
Lotus Sametime Gateway, or WebSphere Application Server). Please refer to http://www.ibm.com/legal/copytrade.shtml for guidance on which trademarks require
the ® or ™ symbol. Do not use abbreviations for IBM product names in your presentation. All product names must be used as adjectives rather than nouns.
Please list all of the trademarks that you use in your presentation as follows; delete any not included in your presentation. IBM, the IBM logo, Lotus, Lotus Notes,
Notes, Domino, Quickr, Sametime, WebSphere, UC2, PartnerWorld and Lotusphere are trademarks of International Business Machines Corporation in the United
States, other countries, or both. Unyte is a trademark of WebDialogs, Inc., in the United States, other countries, or both.

If you reference Adobe® in the text, please mark the first use and include the following; otherwise delete:Adobe, the Adobe logo, PostScript, and
the PostScript logo are either registered trademarks or trademarks of Adobe Systems Incorporated in the United States, and/or other countries. If you reference
Java™ in the text, please mark the first use and include the following; otherwise delete:Java and all Java-based trademarks are trademarks of Sun Microsystems,
Inc. in the United States, other countries, or both. If you reference Microsoft® and/or Windows® in the text, please mark the first use and include the following, as
applicable; otherwise delete:Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both. If you reference Intel®
and/or any of the following Intel products in the text, please mark the first use and include those that you use as follows; otherwise delete:Intel, Intel Centrino,
Celeron, Intel Xeon, Intel SpeedStep, Itanium, and Pentium are trademarks or registered trademarks of Intel Corporation or its subsidiaries in the United States and
other countries. If you reference UNIX® in the text, please mark the first use and include the following; otherwise delete:UNIX is a registered trademark of The
Open Group in the United States and other countries. If you reference Linux® in your presentation, please mark the first use and include the following; otherwise
delete:Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both. Other company, product, or service names may be
trademarks or service marks of others. If the text/graphics include screenshots, no actual IBM employee names may be used (even your own), if your screenshots

include fictitious company names (e.g., Renovations, Zeta Bank, Acme) please update and insert the following; otherwise delete: All references to [insert fictitious
company name] refer to a fictitious company and are used for illustration purposes only.
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