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Simon the CEO wants to transform
efficiency and business agility...but he
sees IT as much a cost as an enabler
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Craig the CIO wants to support and
enable Simon’s ambitions but is
mindful of their mature and complex IT

B \5inframe

ES5CINT apps
Unix apps

Erd Party Interfacg| [
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IBM Corporation

“I delivered
you an ERP
system that
manages the
complete
‘order to
cash’
process”

Business Process Management
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“Yes but it

does not
deliver the
A ‘end-to-end’
o . process and
we need to
Improve

parts of it”

Business Process Management
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“How long are
you prepared
to wait? — now
the ERP is
delivered we
will have to
wait for our
next upgrade”

Business Process Management
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“We come up
with great
& A Aimprovements
- | <Embut the answer

= Is always
18 months”

Business Process Management
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“Yes because
you never
consult with
us or consider
IT capablilities
and
constraints”

Business Process Management

© 2007 IBM Corporation



IBM Corporation

What do we mean by BPM?

Business Process Management combines business process
and software capabilities to accelerate process performance
and facilitate business innovation

== o & _._Lﬁu%ﬁw: .%r..._e..« = ___.T_,fnh,ﬁ@_
P
Expertise that Delivers BPM Software that Enables BPM
- Process Knowledge - Business Services
- Industry Methods and Models - Tools, Rules, Servers, Repositories
% - Business consulting expertise - Business Dashboards, Forms

Business Process Management
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Who thinks BPM is a key priority in 20077

Streamlining or optimizing business processes

Establishing processes that support
real-time business information

Increasing customer satistaction

Improving customer service

Boosting worker productivity across the company

@5_:9& agility

Gaining better return on IT capital nvestments

Increasing collaboration with customers

0 10 20 30 40 50 60 70
% of Respondents

Note: Multiple responses allowed.
Data: InformationWeek Research Outlook 2007 study of 300 business technology
CMP professionals

Uniled Business Me

Business Process Management
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Why is normal process improvement NOT sufficient?

F Bottlenecks prevent 3
Processes are efficiency _I_ KPIs not defined
not documented

—

. F [—— 3 — —
e 'EEEE {=m= <y i o o |
— am R WV T L
. “+Example: Account Opening Process : Ead
Complex integration o
P i m S | Process change Limited / no
across multiple processes s cumbersome visibility into
performance

Business Process Management
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What are the consequences of an inability to modify

processes on the fly?

Major airline strands
passengers on runway
for 10 hours — no food,
overflowing toilets.

Y InformationWeek

toetsocaieds BUSINESS INNOVATION POWERED BY TECHNOLOGY ' compromised (Stop &
e possession of that

data for only a specified period of time — something thats currently mandated for credit card information, but
apparently was ignored by some of the parties involved. Finally, there should be a Customer Bill of Rights

regarding what happens if your data goes astray. The JetBlue debacle of last week in which airline
pascennercwere atrandad nn the tarmac far hatire __and the recultant Pacaenner Rill nf Rinhte _ ~auld act

as |

™ “So when the ice storms hit they had no flexibility in
s their operations; they had no way to respond
™ effectively; they couldn't be agile. They had no Plan

B (and winners always have Plan B).”

Lm\@.:mmm Process Management
LY x\.

\

“In our high-
change, real
time world,
responsive-
ness trumps
efficiency.
Companies
ignore this at
their own risk.”
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What does the BPM solution look like?

Collaborative
Development

Clean hand-off to IT
with Business
Models, Metrics

Business Design

and Simulation

&
& ) . e
Business Monitoring,
! Dashboards and Analytics
Feedback for ————,
continuous
improvement

and optimisation

Business Process Management

Integrated deployment
of policies and rules,
based on an&SOA

platfo

Workflow and
Choreography

Management

Real time
collaboration and
management of
business processes

© 2007 IBM Corporation
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Model — Business Level design and simulation

Component

= o = layer Can draw down on any process
Proceds layer improvement....we use LEAN
Sigma

SC2.4.1 Assemble
Quote

presenting quote

Agent/Broker -—-QOT =°_°Q<
Web portal
; layer
Choreography to provide Full Quote
Product Agent Info Policy
Profile mgt Construction
Service service Service

Legacy Policy Admin Application Suite

Before Lean project

A service process: e.g. processing an application

< . >
day 1 lead time (LT) day 20

After Lean project

Value demand better handled

. L Failure demand removed
processing an application

<« . —>
day 1 lead time (LT) day 12

Business Process Management
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Model — Business Level Modeling and Simulation

~ “.

Iterative and
continuous
improvement

Business Process Management
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Assemble — Collaborative ‘hand off' to IT
The Business Process Model is ‘converted’ into the IT Assembly

Diagram

& Business Modeling - Account Verification (To-Be) Complete - Eclpse Platform

Fle Edt Vew Nevigate Search Project Modeing Run Window Help

es-He|vs =M F_)|™ ¢ [0-8- |80 /000 |7 |0e-

& Account Verifiaton (To2¢) Compete &1
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C=E[e
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~Annotation

=[]

=
B o [v]
H¢] [ " ] 5
Disgram | Specification | Visual attrbutes | Technical Specificaton |
E PR | Error view (rter [ i
(CRESI, Costadrevenue - Duaton - Iputs . Ouputs - Organizatons - Cassfiers
 General nformation
This secton provides general iformation about ths process.
tame
[
Description

BPMN

Business Process Management

& Retrieve Credit Report
; J

. 3 .
| @ credt assessment 3

.
| @ Request More Documentation

o —
'@ Business - 1B on Developer
File Edit Mavigate Search Project Run Window Help
ics- G0 &880 8- @ o]l [ve-
=i 1) i X
1= FL [a]
& ®
&=
£ @) Receive
& Determine Account Eligbility
v
& Initial Application Review
—o—y

@ Correlation Sets R

CustomerApplication

Creditassessment tResponse

© 2007 IBM Corporation




IBM Corporation

Deploy — Process Choreography and Automation

= Process ‘Server’ for end-to-end SOA-
based process automation

= Flexible, reliable, scaleable, secure
* Integrated ESB for Range and Reach

= Seamless access to all available
services

= Robust Human, Content and
System-centric BPM Capabilities:

» Human to Human,; Human to System;
System to System,; Content and
Document Support

Business Process Management

Transform your
business from this...

© 2007 IBM Corporation
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Manage — Business Activity Monitoring

Scorecards
Key Performance Indicators
for business units

-
—

Collaboration
Work with teams
to resolve
situations

Business Alerts
Notification of situations
that require response

Reports & Analyses
Understanding trends by
combining real-time
performance and historical
information

External Information
Information affecting
performance

Business Process Management
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Case - Harley Davidson: Process Entry Point to SOA

Business Challenge: Creating Financial Programmes quickly in
support of Marketing directions

Actions & Benefits:
Improve loan processing and
flexibility by uncoupling hard-
wired integrations as
services using WebSphere
Process Server

Check p \iuu/,, Shipment
order *._ order? status

ﬁ

Orderis
delayed

Enable existing s

systems to integrate % . .

and exchange data to ST (TrR Financial Programs that

increase financing ‘ map to Marketing

options to dealers and Promotions can be done
faster and lower cost

customer

Business Process Management
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What hard benefit is BPM delivering today?

Case 1: Leverage For

Efficiency 1
by intelligently adapting for

optimal performance

Case 2: Respond Quickly
with processes based on a

flexible infrastructure.

Case 3: Manage Change 1
by modeling and analysing

existing or new processes.

Business Process Management

Call centre volume down 40% in 3mths
IT asset reuse at 52% after 6 mths
SOA to deliver £110M savings over 5yrs

Realised £1.2M savings in the first year
and increase in productivity

Reduced mortgage process time by 53%
Achieved 34% gains in efficiency
Estimated annual savings of £2.4M

© 2007 IBM Corporation



IBM Executive Summit July 2007
How do the benefits multiply with BPM coverage?

Enterprise
Wide
£50m - £100+m pa

W . End to End
0 “ * Improve
r..m | Process Process
p : ' £3m - £20m pa - Enterprise-
s Process with m e S
B IT m * Processes
2 Improvement | enabled by
© mmsm_m £1 £10 h ! ﬁ_mx_ﬁ_o_m mﬂﬂ _,_m._..
m - m each configurable
m. Process | Architecture
| |
o  £0.5m - £2m pa each ~Tmprove |
n Process !
| « Enhance m
Improve Existing IT |
Process only Applications | | |
Timescales  5-19 wks 13-52 wks | 35-78 wks 1-3 years
Capability =~ E-to-E process & E-to-E process & |  Process flexibility Enterprise
Benefit improvement improvement | and speed to flexibility and
focus focus | market speed to market

Business Process Management
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IBM Leads in BPM Enabled by SOA

= Business Process Expertise:
- BPM Enabled by SOA Readiness Assessment

- 1000+ Lean consultants trained in BPM Methodology and BPM
Enabled by SOA Engagement

= Technical Leadership

— Breadth of Offerings from Tooling to Runtime; From Dashboards to
BAM; Modeling, Simulation, Choreography, Frameworks, and ECM

— All supported by SOA
= Market Recognition:

— Leader in Gartner BPA MQ
— Leader in Forrester Integration, Human, and Content centric BPM WAVES

» Vibrant Ecosystem
- 300+ BPM Business Partners
— 4000+ pre-builts assets in the SOA Business Catalog

Business Process Management
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BPM and SOA — Better Together

Research

,\m, Qm—‘ﬂzmﬂ. ID Number: G00145586

" publication Date: 9 February 2007

SOA and BPM Are Better Together

\\ “..SOA and BPM initiatives...are more

~ successful and the benefits are compounded
when they are united”

ign their BPM and SOA
ir likelihood of

Business Process Management
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The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own views. They are provided for
informational purposes only, and are neither intended to, nor shall have the effect of being, legal or other guidance or advice to any participant.
While efforts were made to verify the completeness and accuracy of the information contained in this presentation, it is provided AS IS without

warranty of any kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, this

presentation or any other materials. Nothing contained in this presentation is intended to, nor shall have the effect of, creating any warranties or
representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of
IBM software.

References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM
operates. Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on market
opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any way. Nothing contained in
these materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales,
revenue growth or other resulits.

Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or
performance that any user will experience will vary depending upon many factors, including considerations such as the amount of

multiprogramming in the user's job stream, the I/O configuration, the storage configuration, and the workload processed. Therefore, no assurance
can be given that an individual user will achieve results similar to those stated here.

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have
achieved. Actual environmental costs and performance characteristics may vary by customer.

The following are trademarks of the International Business Machines Corporation in the United States and/or other countries. For a complete list of
IBM trademarks, see

AlX, CICS, CICSPlex, DB2, DB2 Universal Database, i5/0S, IBM, the IBM logo, IMS, iSeries, Lotus, OMEGAMON, 0S/390, Parallel Sysplex, pureXML,
Rational, RCAF, Redbooks, Sametime, System i, System i5, System z, Tivoli, WebSphere, and z/OS.

Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other countries, or both.

Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.

Intel and Pentium are trademarks or registered trademarks of Intel Corporation or its subsidiaries in the United States and other countries.
UNIX is a registered trademark of The Open Group in the United States and other countries.

Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both.

Other company, product, or service names may be trademarks or service marks of others.

Business Process Management

© 2007 IBM Corporation



