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Ready to migrate? 

HP 
Quality 
Center 

IBM Rational solution 

for 

Collaborative 

Lifecycle 

Management 



Session overview 

– Client examples 

• Complex 

• Proof of Concept 

• Simple 

 

– Demo 

– What to migrate? 

– Mapping QC project data 

– Migration process 

– Migration approach 

– What makes a migration 

challenging? 

– How long will a migration 

take? 

Developing a migration tool 
QC to Rational migration 
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What to migrate? 

HP Quality 
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Collaborative Lifecycle Management 

Rational 

Quality Manager 

Rational 

Team Concert 

Rational 

Requirements Composer 

           Defect 

Management 

      Software  

Requirements          
Software    

  Testing 

&      

         Execution 
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investment 

What to migrate? 



Mapping QC project data 

Other 

Defects 

Module 

Requirements 

Module 

Test Plan 

Module 

Test Lab 

Module 

Rational 

Quality Manager 

Rational 

Team Concert 

Rational 

Requirements Composer 



Defect 

Story 

Task 

Mapping QC project data 

Rational 

Team Concert 

Requirement Collection 

Requirement 

Rational 

Requirements Composer 

Users / 

Groups 

Defect 

Requirements 

   Folder 

Requirement 

Test Folder 

Design Test 

• Manual steps 

• Step Parameters 

• Test Template 

Test Set Folder 

Test Set 

• Test Instance 

• Run Records 

Components 

Test Plan / Category 

Test Suite 

Test Case Execution Record 

Test Case Result 

Test Plan / Category 

Test Case 

Test Script 

Keyword 

• Execution Variable 

Rational 

Quality Manager 



Migration process 

proof-of-concept 

extract 

analyse 

transform 

upload 
validate 



Migration approach 

IBM 
Rational  

CLM 

off-line 

migration 

project 

setup 

deploy systems 

delta 

migration 

validate 

training 

mindset 

migration 

roll-out  

plan 

HP 
Quality 
Center 

cleanup data? 
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What makes a migration challenging? 

SIMPLE 

COMPLEX 

single 

QC asset 

migration 

out-of-the-box 

templates 

within            

    applications 
linked 

assets 

 / across  

attachments 

& history 

Navigating inconsistent 

folder structures 

custom 

templates 



Other considerations… 

relationships & upload order  

to preserve links across CLM 

formatting issues 

</bad 
html> 

source / target system  

version differences 

user mappings 

language support 



How long will a migration take? 
It depends… 

project 

complexity 

? 

? ? 

? 

amount of data 
migration 

requirements 

extract 

transform 

upload 

actual 

migration 

~1 artefact per second 

analyse 

validate 

1 - 4  

person weeks 

proof of  

concept 

~1 person month 

1 

 

SIMPLE 

COMPLEX 6+ 



Developing a migration tool 

using different client experiences 



Complex migration scenario 

1,200 

Users 
(3,000+ in data) 

custom QC templates, 

state behavior, workflow 
Inconsistent QC Test 

folder organization 

projects 
6 

QC 
v9.2 Rational  

v3.0.1 

350k 

700k 3k 

360k 

April 

2012 

July 

2011 

person  

months 2 

analyse 

design,  

tool development, 

data cleansing 

person  

months 3 
person  

months 3 person  

months 2 
673,000 66 unique 

project areas 

test plans, suites, cases, scripts, keywords 

66 unique 

project areas 

defects 

185,000 

“The PTC integrated with my 

team to successfully deliver this 

high risk project.”  
Patti Hicks, Engineering Services manager, Sterling 



Defects 

 Custom defect template  

 10 tabs 

 90 Attributes (22 required) 

 40 state pre-condition checks 

 Process template inheritance 

 Custom plug-in 

Enabled familiar data transition 

and workflow 



Test Cases 

QC Test Details 

 Test Case 

 

QC Test Folders 

 Test Case Categories 

 Test Plan 

 

QC Test Design Steps 

 Link to Manual Test Script 

 



Test Scripts, 

Keywords 

QC Test Templates 

 Keywords 

 

QC Test Design Steps 

 Manual Test Script 

 

QC Test Parameters 

 Execution Variables 

 

Associated QTP Scripts 

 Test Script (QTP Type) 



Categories 

QC Test Folder hierarchy 

 Filter by Categories: 

 Test Case 

 Test Plan 

 



Proof of concept scenario 

QC 
v9.2 Rational  

v4.0 

400k 

640k 100k 

120k 
2,000 

Users 

8 folder levels,  
same structure in all 

QC modules 

projects 
600 

out-of-the-box 

templates 

language 

support 

restricted 

access 
custom  

requirement types 

Test case execution 

records, results 

3,000 

test plans, suites, cases, scripts, keywords 

2 unique 

project areas 

defects 

200 
July 

2012 

May 

2012 

analyse 

 

development 

person  

month 1 

completed  

PoC within 2 

months, enabling client  

to plan next steps… 



Proof of concept scenario 

QC 
v10 Rational  

v4.0.2 

800k 

0k 0k 

0k 

5 folder levels,  
same structure in all 

QC modules 

projects 
600 

50 

test suites, cases, scripts, keywords 

Sep 

2013 

July 

2013 

analyse 

 

development 

person  

month 1 

completed  

PoC within 2 

months, enabling client  

to plan next steps… 

Test 

Resources 

Manual 

Tests 

Business 

Components 

Business  

Process 

Tests 

1 

project area 



Simple migration scenario 

analyse 

Test case execution 

records, results 

12,000 

test plans, suites, cases, scripts, keywords 

20 

project areas 

defects 

5,000 

estimate  

complete  

integrated migration  

< 1 month 

QC 
v9.2 Rational  

v4.0 
out-of-the-box 

templates 

6k 

6k 0 

5k 

120 Users 

(same LDAP) 
max 2 QC folder 

levels deep 

projects 
20 





All migrations are possible… 

protecting 
investments 

? 

? ? 

? 

amount of data 
migration 

requirements 

project 

complexity 

SIMPLE 

COMPLEX 



Every migration is unique 

UNEXPECTED ! 
UNEXPECTED ! 

UNEXPECTED ! 
UNEXPECTED ! 
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