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“Crunch” Time for UK Retail

| Industries golden opportunity to strip out costs and
) improve the consumer experience through data quality

> Alaster Purchase
Operations Director, GS1 UK

Unlock the True Value of Your Information
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Agenda

 About GS1 - who we are and what we do
 The drivers behind ‘Data Crunch’
 What we did

« Key findings

 The solution

¢« Q&A

B
.
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GS1 - ‘an unknown known’

570182067098 726
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Promote, develop & deliver - the global language of business

The environment for global data synchronisation
Standardised, reliable data for effective business transactions
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Promote, develop & deliver - the global language of business
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GS1 UK Snapshot History

« Established in 1976

* Independent, profit neutral association
 Owned by its 23,000+ members

55 (FTE) staff based in central London

e 2009/10 turnover of £6.7m

 Part of the worldwide GS1 network

B

y O
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Our larger stakeholders

BOGCRIL
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HITACHI SUNZ

WH Inspire the Next

_ B thorcars S AR
- .- - - -Mobile-

1T
. MARS @GIaxoSmithKline SAINT-GOBAIN
r—I{:)Dl_LlE'_ incorporated DIAGEO

amazon.com.
g o B
Connecting for Health B roBAcce

@vmm Scottish & Newcastle
orange”

o
O s 5
The Leeds Teaching Hospitals
NHS Trust
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http://www.pg.com/main.jhtml
http://www.hitachi.com/Apps/hitachicom/home.jsp?GXHC_JSESSIONID=7098298191860546400&
http://www.t-mobile.co.uk/Dispatcher?menuid=menu_item_00
http://www.mothercare.com/mc_uk/home.jsp.html?BV_SessionID=@@@@0078719311.1044555270@@@@&BV_EngineID=ccccadchhfmdfilcfngcfkmdfffdgom.0&SessionAssigned=true
http://www.warnermusic.com/warnermusic/labelHome.jhtml
http://www.diageo.com/index.html
http://www.amazon.com/exec/obidos/subst/home/redirect.html/ref=nh_gateway/102-0181096-7005702
E:/Documents and Settings/Documents and Settings/Tomb/Local Settings/Documents and Settings/Tomb/
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Membership breakdown by turnover

5op 2% 1%1% 1%

M Less than £0.5m
M£f0.5m-£1m

M £Im-£10m
M£10m - £50m

M £50m - £100m
i £100m - £250m
i £250m - £500m
il More than £1bn




The drivers behind
‘Data Crunch’
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ISSUE choosing RANKING RANKING

Top of Mind — Data Crunch in Context

@ 2009 2008 O
. gy issue
® NO SU rprlse, |t S the The economy and consumer demand
1 (e.g. energy costs, demographic change, consumer 56 1 4
economy & consumer S
- 2 (:cg,dsst:ntej';ds traceability, consumer confidence) 83.6 2 2
demand th a.t IS #1 Corporate responsibility
3 (e.g. sustainability, social standards, corporate 33.1 3 1
governance)
a The competitive landscape 29 a 9

(e.g. consolidation, discount, new channels)
Retailer-supplier relations 28

* Food Safety is still very
. . . (e.g. trade costs, pricing collaboration)
h|gh pr|0r|ty _s The retail/brand offer e oz .

(e.qg. price-points, assortment, format)
Consumer health & nutrition

4 (e.g. product development, labelling, education) 20.3 Y 3
H P Consumer marketing
® DI’IVG fOI’ EﬁIClenCy and 8 (e.g. loyalty programmes, promotions, advertising) 8 & 11
d | . Technology and supply chain
9 (e.g. in-store technology, RFID, out-of-stocks, 17.6 9 7
ata quality continues to (eg In
H H Human resources
Underpln a.” TOM ISSUES 10 (e.g. staff recruitment and retention, operational 13.4 10 6
performance)
Internationalisation
! (e.g. international expansion, global sourcing) e a1 10
5 12 Regulations 8.1 12 12

(e.g. store openings, pricing, labelling)
O°

d 600 decision makers in food and consumer goods across 54 countries
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The evolving value chain of 2016
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The evolving value chain of 2016
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Why now?

*In tough
economic
conditions the
industry needs to
maximise
efficiency

M 9

*Increasing
demand for data
from consumers —
nutritional, safety,
lifestyle,
environment,
ethical

Increasing
regulation around
food and product
safety and impact
on the
environment
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UK vs rest of the world JC
« Globally, many countries have advanced industry master data o

B

management solutions (using global standards and Data
Synchronisation)

g Wamar
®» {()ymaﬂd' @
groupecarrefour

To date, the UK deployment of an industry wide approach using global
standards has been less advanced

. N O
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http://www.woolworths.com.au/
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Key project objectives B,

O
Understand the impact of inconsistent data on the UK supply chain

and identify opportunities to increase efficiency and reduce costs

Understand the impact of inconsistent data on ‘the Future Value
Chain’

Collaborate with the stakeholders to agree and develop an industry
action plan and solution

2.
:-):, M9
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Data quality and the consumer (@
J
Reckitt Benckiser examples of creative dataflow management leading to o

entertaining shelf edge descriptions and customer receipt descriptions
appearing in a certain retailer...

P 2
2 g |

: | }“‘|

f@? Mr Sheen Twin Pack 56s Orange
L« and Citrus Wood Wipes

becoming

Sheen Twin Fruity Wood Wips

Dettol 300ml Soft Water Lilly Aerosol

becoming
Dettol Soft Willy Aerosol




What we did
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Project players

AsDA -
TESCO

Sainsbury’s

M

MORRISONS

:
2. @ = Cranficld,,
\§
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GS1 UK

Gary Lynch & GS1 UK Board — SB Sponsors
Malcolm Bowden — Project sponsor

Alaster Purchase — .

Graham Clarke — } Project Board
Harshal Gore — Project Manager

Bryan King

Robert Besford

Tarran Benson West

Gary Hull

Tom Beston & Suraya

Ollie Coussins - KTP

IBM

Justin Suter & Anton Harrison — Sponsors Peter Keith &
Wim Stoop

Data Pools

Pierre Giraud — SA2 World Sync

Sean Wilkins — GXS

Colin Griffiths — 1 SYNC

Others

Peter Jordan — Value Chain Vision

Rob Tarrant — BrandBank

Dr Richard Wilding — Cranfield University
Jon Woolven and Tarun Patel — IGD

< e W

ABIG project D

Retailers P
Sainsbury’s |
Mike Coupe & Gary Balmer — Sponsors J
Duncan Race — Data Lead

Tesco O

Richard Copperthwaite & Mike Yorwerth — Sponsors
Jon Braggs and Kym Nyugen — Data leads

ASDA

Aniela Tallentire — Sponsor

Sue Munden — Data Lead

Morrison’s

Andrew Plews — Sponsor

Mike Kavanagh— Data Lead

Suppliers
Mars

Fiona Blackmore — Sponsor

Unilever

John McFarlane - Sponsor

Eric Kirby & Duncan Burnett — Data Leads
P&G

Karen Winney — Sponsor

Jonathan Birch — Data Lead

Nestle

Chris Tyas - Sponsor

Sarah Jordan — Data Lead
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Why IBM?

Requirements:

1. Analytics tools:
— Analytics functionality
— Scalable
— Adaptable
— Flexible

2. Industry Knowledge
— Retail experience
— Supply Chain expertise

B — Real world insights
: ©)

b Ao

(Ss
P
O

9

IBM’s Capabilities: ©

1. Business Analytics & Optimisation:

Advanced analytics software
Over 1 million records!
Intuitive

Structured

2. GBS Consulting Services:

Worked with all major players
Leaders in SCM
Industry experienced



InformationOnDemand:
ComesToYou

Steps for the Data Crunch

: Obtained data files from retail partners

: Reviewed each file for completeness using
IBM Information Analyser software

: Matching of consumer unit and traded unit data between

retailer files
4 Requested supplier data
=T q PP

5 Reviewed supplier files for completeness using

— IBM Information Analyser software

6 Matching of consumer unit and traded unit data

4 = between suppliers and retailers
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Scale of the challenge

17,889 unique
~ record analysed




Key findings
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Results #1 - consumer and traded units

Grocery Products 5r0cery Products
G s —-—f
3 retaien rocery Product ilors 98%

Dimep, o = 52%
v 5 IStailers 98% v

2 'Stailers 829 ailers 100%
" 5
\J o [ \J
2

Extremely low level of correlation
° | between the information held on
O identical products by 3 retailers

b NV

Extremely low level of correlation of
pack dimensions, volumes and
weights between 4 retailers
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Results #2 - TI/HI & products per traded unit e

High level of mis-matches because
suppliers provide different
configuration to different customers

3 retailers 99.6%
2 retailers  70%

Level of inconsistency in
case/pack size data. Better
correlation, but vital data for

= calculating volume is incorrect
o R 1in 10 times.
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Results #3 - correlation between retailer & supplier data

Less than 25% of data held by
retailers matched with product

data from suppliers
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Results summary - Average level of industry product data inconsistency C

a ;?;:‘;‘_e;ﬁ 5A%

3 retailers

2 retailers 70%
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If it ain’t broke.......

PRODUCT FLOW

— S — Ay — = — S

RETAILER RDC STORE

FACTORY WAREHOUSE CONSOLIDATION

. .

RETAILER
SUiPI Pi LiEiRi i: HEAD OFFICE '

DATA/INFORMATION FLOW
97.3%

ECR On-Shelf

Availability Survey
Aug 09
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If it ain’t broke.......

®
PRODUCT FLOW

Ti-Hi data wrong or missing,
causing receiving problems
at RDCs and consolidation
points

Case weights inaccurate,

Case dimensions wrong,
causing cage and pallet fill
problems & inefficiencies

fill problems

Incorrect product life data
generates RDC rejections
and waste

RETAILER RDC
Product coding and different PNSOLIDATION

hierarchies across retailers,
making data analysis
challenging

Incorrect item dimensions
causing errors in space

o . . lanning systems
Price file inconsistencies P 9 sy

resulting in high invoice
matching workload

RETAILER

Invoice matching errors
resulting in late payment of
invoices

DATA/INFORM

97.3%

ECR On-Shelf

Availability Survey
Aug 09

resulting in cage and trailer

Product descriptions
differences, causing pricing
and replenishment
confusion in stores

Bar code errors causing “no
scans” and impacting
customer service
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If it ain’t broke.......
Q

*Over time, retailers have found ways of minimising, avoiding and managing
these issues...

Case weights inaccurate,
resulting in cage and trailer

Case dimensions wrong, Al i

causing cage and pallet fill

roblems & inefficiencies T
P Product descriptions

) differences, causing pricing
Incorrect product life data HEHHE and replenishment
generates RDC rejections Gt confusion in stores

g Product coding and different
and waste

hierarchies across retailers,
making data analysis
challenging

Bar code errors causing “no
scans” and impacting
customer service

Invoice matching errors
resulting in late payment of
invoices

DATA/INFORMATIO!
97.3%

FR
ECR On-Shelf

| o ...it may not be efficient, but it isn’t really broken, so why fix it?
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A £Dbillion opportunit
- p’p’ q y\ = T A N - o
g - W i , 2\“ Py SRR A -
| £ 235 m R £A475m

corrections andg
rmaarrural vwork

The admin shrinkage
arounds for retailers

=5 and suppliers  l over 5 years
A - - -

; ‘:-"/ -’)“" *“"’"v? 7

e

£300mM

Lost sales over next
5 vears

I‘A&
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So what for industry (future)? Shoppers & regulators demand more data™

o 9
o /| .‘ £27% 5 i% O

LOCAL CATALOGUE
SOURCING

CALL CENTR

PRODUCT FLOW

by 8 P CONSUMER
-'I==l =--:I= — —— —— N DATA
7o AN ’f‘ i g
FACTORY WAREHOUSE CONSOLIDATION RETAILER RDC \ STORE
RETAILER NUTRITIONAL
SUPPLIER HEAD OFFICE INFO

PACKAGING
* TRACEABILITY COMPLIANCE INFORMATION

. N O
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So what for industry (future)? Shoppers & regulators demand more datar

-~ : J
o» - ! 2 RS ¥ @

LOCAL

/. CATALOGUE
SOURCING CALL CENT —
1 40% of shoppers MULTI-
have spec|f|c \ PRODUCT FLOW B

dletary needs & > P — .

/'{“’1 —— 2. : DATA
b > =
’ ",‘ need more product by ./ — v — r\’

ol 4 RETAILER RDC
1 / CONSOLIDATION
info .

Coke Retailing %

Research Council RETAILER MOBILE

NUTRITIONAL
HEAD OFFICE INEO
|

- CARBON DATA
PACKAGING

TRACEABILITY COMPLIANCE INFORMATION

OO
e T
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So what for industry (future)? Shoppers & regulators demand more data™

oy ¢
4 - N —m

SN Y .
P Sl 250
- SN L 0
- 40% of shoppers | _400@ _
~ have specific \ Increase In
. dietary needs & %> - data
' need more product // required to
. Info (4 be held by
Coke Retailing y f‘g@,}iﬁ[ﬁm
Research Council Bl -=aith anc wellness
- supply chain
I S OVEAFE 300 Tosday Future
- — CARBON DATA
PACKAGING
8 : TRACEABILITY COMPLIANCE INFORMATION
o o

. N O
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So what for industry (future)? Shoppers & regulators demand more data™

~
N ¢

400%

@ )
‘f—\”\_ A
40% of shoppers

~ have specific

. dietary needs &
. need more produc
. info

Coke Retailing
Research Council

1 . ,
Increase In

data
required to
be held by

S iptailers

- Health anag wellmess
- Supply chain

N
Al

COMPLIANCE

J

@)

- N

250

Tosday

CARBON DATA

Furture

PACKAGING
INFORMATION

D A\ N D
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The Solution

TrueSource (My PIM)

Create, Cleanse and Manage Data

\.

( Allowing all GS1 UK supplier
members to manage their master
data centrally as part of a
membership service

Ensure all data is cleansed to GS1
standards

NN

J

B3
J

a . N9

GS1 STANDARDS

Understand data

200+ Item standard attributes
Global Product Classification
Data Quality Framework

UK New Lines Form

Adopted so far by ASDA and JS
POC Tesco

\_

J

Facilitated
for Industry
by GS1

— -
N e ———

GDSN

Exchange Data

Enter once - publish to many using
a global standard network of
interoperable data pools

One version of ‘the truth’ globally
held and accessible by all

\

J
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Synchronising master data 9
P N a2
R ) —— _
Height . - Height

Width Width

Depth Depth

Weight — Weight

ltems per case

Cases per pallet Cases per pallet

_ Trading partners synchronising @

ltems per case

Supply side master data can rely on the Demand side
8 ~ Product Information in their database Product
O °Database Database

" e 9 40

A D
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What is the GDSN? ,,.,

The GS1 Global Data
Synchronisation Network
connects trading partners via
a network of interoperable
GDSN-certifled data pools

Enables trading partners to share

@3 reliable master data

5.5

J) S T a
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How the GDSN works

Global Data Synchronization Network

GS1 3. Subscription
R t
2. Register Data Global Taes
Registry™
3. Subscription
Request

3. Subscription
‘*uest

Retailer/

4. Publish Data

5. Recipient Confirmation

4. Publish Data

Supplier/ / Recipient

Seller Confirmation

Buyer

5. Recipient
Confirmation
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The need for TrueSource B,

« Supply-side SME’s require a catalogue service in which O
they can populate their master product files with GDSN-

compliant, checked information.

 Demand-side companies want all of the back-catalogue
data available and cleansed ready for synchronisation.

« Consumers and consumer organisations need complete,
trusted product data to satisfy their life choice and
£9

dietary requirements.
o ~ o
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TrueSource overview O

Global Data Synchronization Network

3. Subscription
Gf.;o5b1aI Request

2. Register Data
Registry™
3. Subscription
Request

3. Subscription

Request
1. Load Dat/ ‘\q
4\P blish D
Supplier/ /Recipient - Q Retailer/

4. Publish Data

5. Recipient Confirmation

Confirmation
Buyer

Seller

5. Recipient
Confirmation
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TrueSource overview k.

Cleanse
Store

GS1 UK

Global Data Synchronization Network
TrueSource

3. Subscription
G?sosb13I Request

2. Register Data
Registry™
3. Subscription
Request

3. Subscription

wuest
: 4\P blish D
X i 8 i ta

Suorv:- Y \ .

4. Publish Data

Populate TrueSource 5. Recipient Confirmation

Confirmation
Buyer

Seller

5. Recipient
Confirmation
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TrueSource overview k.

Cleanse
Store

GS1 UK

Global Data Synchronization Network
TrueSource

1. Load Data

3. Subscription
G?sosb13I Request

2. Register Data
Registry™
3. Subscription
Request

3. Subscription

wuest
ey

St ) \VAr e /Recipient 4. Fublish Data Retailer/

3 Confirmation \

4. Publish Data

Populate TrueSource 5. Recipient Confirmation

Seller Buyer

5. Recipient
Confirmation
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TrueSource overview

Validate
Cleanse

o~ %5

/ GS1 . Stiiscription
4. Publish Data

Store
el Global Data Synchronization Network
TrueSource 1. Load Data
2. Register Data Global Sequest
Registry™
3. Subscription
Populate TrueSourcs 1 5. Recipient Confirmation

3. Subscription

. wuest
StPo) \ire /Recipient ; S EUbisE B Retailer/

M-Commerce Seller GRHitatien \ Buyer

Applications 5. Recipient

* Ingredients

Confirmation
* Nutrition
* Allergens
* Lifestyle

60
. N O

\



Life after the report




IBM Software

InformationOnDemand2010
ComesToYou

Data Crunch launch

e 7% October ‘09

* Press Event with
— Mike Coupe (Sainsbury’s
Trading Director)
— Dr Richard Wilding (Cranfield)
— Justin Suter (IBM)
— John McFarlane (Unilever)
— Jim Spittle (GS1)
— Gary Lynch (GS1)

"It's in everyone’s interests for the industry to work together towards building smarter
9 supply chains. From a retailer’s perspective, we're constantly exploring ways to provide
o O greater business insight to help drive improved decision making and operational
efficiencies. We must all work with our suppliers to ensure a reliable flow of

information and product data to make this happen. We’ll be closely examining the

) O report’s findings to see how GS1 standards can enhance our processes.”
) ) ( Mike Coupe, Trading Director, J Sainsbury
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Significant interest from the industry

> 4 w_e

Wied, 07. Oct 2009 | 6:35 A ET

BLOGS

D0:00 700:00 o)) D=
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Significant interest from the industry

]

HOME MANAGEMEI

NETWORKS AND COMMUNICATIONS SOFTWARE HARDWARE RESEARCH Nlel:13

You are in: Home > Software > Supply Chain Management Software » Article

Supply Chain Management Software B sendtoa friend () Print

Desktop Software

Enterprise Software

Supply Chain Management
Softwa

re

Operating Systems
Software

Systems Management
Software

Service Oriented
Architecture (SOA) and
Vieb Services

Business Intelligence
Software

Database Software
storage Software

Security Software

Supermarkets back supply chain standard to save
£1bn

Author:
Posted: 12:24 08 Oct 2008

3 BoOKMARK o™ 92 K

Supermarkets and big brand suppliers are backing a
proposal to bring a product data standard to the UK
wehich could save £1bn in supply chain costs over five
years.

The UK's four largest supermarkets, Asda, Maorrisons
Sainshury’s and Tesco, together with Mars, Mestle, Procter
& Gamble, and Unilever, are among the organisations
kacking the initiative, which could allow UK retailers and manufacturers to share product data more
effectively.
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Significant interest from the industry

How do Grant Thornton employees

work securely with their customers?
FIT FOR BUSINESS

Home | Security | Mobile & Telecoms | Internet | Server | Networking | Management | Client | Storage | Careers

In this channel Features  Reviews  How Tos & Tutorials Whitepapers  Podcasts  Blogs Store  Newsletter

Home : News Log in | Register

O _Retailers can save £1 billion by “synching their data”

Retailers working from one source of product data could Snow Leopard bug is eating user data

a reality. Week in review: E-books and DNA readers
IBM facing anti- competition inguiry

IBM unveils private cloud storage

UK grocery retailers and i could

save at least £1 billion over the next five

years, just by pooling their data and ironing

out inconsistencies, according to new supermarker recailers Tesco data retail IBM
research.

agvertisement

The "Data Crunch" report from supply chain standards body GS1
compared the product data held by suppliers stored on
supermarket systems, finding there were inconsistencies in what
should have been identical information in 80 per cent of cases.

Using IBM technology, over a million records were analysed from
the four largest supermarkets in the UK - Tesco, Sainsbury's,
Asda and Morrisons - as well as product suppliers Nestle,
Unilever, Proctor & Gamble and Mars.

Mike Coupe, a product director at Sainsbury's, said that the
retailer was looking at the implications of the report with 3 view to
putting systems in place, to keep its data more accurately and

4 How can your people be
more in "real-time" than it had done in the past here, there and everywhere?
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Significant interest from the industry

SUPPLY

MANAGEMENT®COIT)
About Supply Management  Contactus  Subscribe

Browse the site: [ENEOE Article subject
Home
s Latest news -0
Currentissue feb news, & October 2009 .]
Previous issue ==

Supermarkets losing £1 billion over data errors on the new SM jobsite

Contributions

Events diary By Allie Anderson

SUPPlYe daily
Commaodity prices retailers are missing out on significant potential savings. m

Archive search A mismatch of information between buyers and suppliers means UK

Pl EEeE According to the Data Cruschi report by non-for-profit supply chain

Blog standards organisation GS1 UK, grocery retailers could save at lsast £1
billion over the next five years by ensuring the Information they hald about .
products matches that held by their suppliers O UpCOl‘l‘ll]'l.g'
Ths report 106iea atthe data processes of Tesc, Asda, Salnspurys snd Features

— - Warrisens. This was compared with information held by four of the largest
ADvER product vendors, Nestlé, Unilever, Procter & Gamble and Mars. In 80 per

cent of cases where Cross-referenced proguct data should have been Have your say

UK postal strike identical, it was inaccurate. This is resulting in higher costs, as well as St ————
105t GPPOMUNIMES for S3vings

There will potentially PP g 100 L

u anagemen

be a delay o the Administrative work asseciated with reordering and inveicing is leading to oo o=

delivery ﬂef your next increased spend, and sales are missed because of inaccurate

issue of Supply information - including that relating ta packaging, the environment and

Management nutritional details.

caused by ongoing
strike action within

Mislaid or late deliveries, inaccurate orders. surplus transport costs and
Royal Mail. Please

duplicated workload is costing the industry more than £140 million each
accept our year, the report said. Lost sales were estimated at £60 million annually.

apologies if your er five years, this equates to £1 killion in lost cppertunities.
issue does arrive
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Sainsbury's tries something new with its
product data information

Retailer Is focusing on Improving product Information to meet
Increasing consumer and regulatory demands

Written by Anaalica Mari
Computing 12000

Salnsbury's Is working on correcting Inconsistencies In product data Information as part of a wider systems
overhaul, company officials said today

Following the announcement of a deal with IBM for the transformation of its supply chain systems in April, the
retaller i focusing on Improving product information to meet increasing consumer and regulatory demands.
According to Sainshury's trading diractor Mike Coupe, one of the drivars for the retaller's ranewed Interest In
quality of data Is the of new warshouse systems and the

for better Information

The necessity for accurate dats wasn't nearly as great four of five years ago as itis now, but keeping up with
that change Is a very significant plece of work and it requires dynamic interaction between manufacturing
companies and our buying teams,” Coupe told Computing.

Problems Identified In the supply chaln process Included the nead for warehouse personnel o re-enter data
1o ensure accuracy related to laballing for nutrition, health and litestyle, as well as Information related to
packaging and the environmant

According to a report released today by Cranfield School of Management and the not-for-profit supply chain
standards and solutions body GS1 UK, grocery retallers and suppliers can save at least £1bn over the next

flua vaara hu carracting aradiset data incanalatane
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the business of food and drink retailing
Home | Newsand ana is |

B more
Supermarkets’ brand data ‘'mostly wrong'

roductnews | Reports | Opinion |

= =

Industry news

af the information held on su

ermarket IT systems about branded goods 1s wrong
This the key finding of the ‘Data Crunch’ report, published by not-far-prafit supply standards arganisation
GS1 UK this week,

The only reasan inconsistencies did nat cripple the supply chain was that retailers didn’t trust suppliers*
data and had allowed stores, warehouses and buyers to develop a multitude of spreadsheets and small
databases of local product data for particular department needs, according to the report,

If the Industry lroned out this

ue, It could potentlally realise £1bn In saving
five years, ft said.

nd revenue in the next

GS1, which compared data held by the big four supermarket chains with that of Nestld, Unilever, Procter &
Gamble and Mars, said that by properly synchronising simple product information such as size and weight,
the industry could avoid shrinkage and eliminate the need for the myriad processes used to cope with the

bad data, saving as much as £700m.

There was alsa the potential to generate £300m of new sales through improved consumer-facing data
covering health, allergens and the environment.
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‘When numbers don’t add up,
it Is the shopper who pays
the — higher — price

it cught to be as simple as getting
from A to B, but quite often, it seems,
and aren’t using
eventhosarnea
paying hundreds of
rn!no(solpou'ldsextralovqoods
because of inconsistencies in
information between suppliers and
retalers, according to GS), a supply
company. By

over five years, i says.
Product

food, Is scattered throughout

——

' |

tions and in different.

This, in tum, means
because

in the past, businesses
afford to shrug and carry on
other

obiged to provide is axoec!od to rise
fourfold in the next five years,

are recorded wrongly, retallers vall

‘When changes
happen, they happen
quickly, in real time’

struggle to stack -r. transport it and
store it effectiv

supplers and retalers, there was a
69 per cent mismatch on the size of
trade packs and an 80 per cent
mismatch in product dimensions.

) more The drive
to reduce ¥ g the i
of carbon beling will
also require more stresmiined

There could even be serious health
issues: who are restricted

mﬂnons of Britons with food atergies.
such as the Coefiac

Society get their information from
retailers, then sit down and work cut
it's free from ghluten. This makes me a
kttie nervous. There must be a way for

manager

man in the wanehouse doesn't trust
and then has to check™

MARCUS LEROUX

Finance & Managcmcm
Corporate investigations:
from mafia to managers
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Where do we go from here?

Launch a new service to introduce:

« The system for sharing production information

« All product information is entered, updated and
verified by the data owner

« The sourcing tool for product information
« The trusted source of data

Gain industry momentum:

« Asda, Sainsburys, Boots, WDF, Makro

» Tesco Proof of concept

89  Morrisons committed
©

J . arﬁel sectors coming on stream
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) Data Crunch Report available from Qv

. www.gsluk.org .
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