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Bupa Overview
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Historical Group Revenues
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2005 2006 2007 2008 2009

Our Group

Founded in 194 7. our core purpose is to help our customers lead longer. healthier, happier lives.

Customers are at the heart of everything we do. With no shareholders, we reinvest our surplus money to provide increasing
numbers of people around the world with choice and control over their healthcare.

Bupa has transformed. /e have moved from being a UK hozpitals operator and health insurance provider to an international
healthcare group providing workplace health products. health assessments. chronic disease management services, home and hospital
care and care homes, in addition to maintaining our leadership in the health insurance sector.

Today, we have over 10 million customers in more than 190 countries and over half cur annual revenues come from outside
the UK. We employ nearly 52,000 people around the world.
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2009 Results

UK and North America

£2,13Tm

£1,760m

Revenues Revenues @ Revenues
31% 25% 3 1% 1 3%
Contribution to Contribution to Contribution to Contribution to
Group Revenues Group Revenues Group Revenues Group Revenues
£16.8m £157./m £99.6m £133.7/m
Surplus Surplus Surplus Surplus
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FPM Utilisation

UK and North America Europe, Middle East, Africa
and Latin America

Health
Dialog Group Croup 1% UK CPH Sanitas

Financial
Performance

Management

Cwerheads # CC

Flanning incl Recharges

I5 Project Costing and
Pipeline Planning

Managerment
Reparting incl Exec
Fack
Balance Sheet &
Cashflow
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Q42009
Q22010

FPM Growth 2007 - 2010

Planning / Bl Users 30 to 400
13 Live Planning Applications
Controller 150 users worldwide
Software

— Controller 8.3 (2.3)

— Planning &BI 8.4 (8.1)

- TM194



Recoghnising the Problem

Andrea Wilson




2006

« Consolidation
— Frango / Controller 2.3

* Planning
— Excel / Access




“Old World”
1. Spreadsheet @7 c
created and

2. CC Manager
Updates plan

and returns
Spreadsheet

issued

eConsolidation
eAnalysis
ﬁ eReport Creation

4. Issue to HolT. /\”)‘\{\Vf /&}( %

5. Meet with BU’s t /:\/\ngg; loe \
discuss, agree Af\\&%ﬂ‘/%ﬂé{ J
or amend > Update NP U
spreadsheets

“Financial”
3. Meetings with BIaCk
ISET / CC Managers w

to discuss and amend BOX
Plans = Update
spreadsheets




“New World”
1. Spreadsheet @7 c
created and

“Financial”

issued
3. Meetings with BIaCk
ISET / CC Managers
to discuss and amend BOX

Plans > Update
spreadsheets

2. CC Manager
Updates plan

@ and returns
Spreadsheet

eConsolidation

{ eAnaliNgg
0 -RechCreation

c,
4. Issue to HolT. y V‘f/\ \T)
5. Meet with BU's t /\\m v//

discuss, agree ,2}((
or amend - Update \7

spreadsheets



“New World”

3. Meetings with
ISET / CC Managers
to discuss and amend
Plans = Update

spreadsheets ﬂ
(X
Q ﬂ = g 4 "
4 "
4 N

1. Spreadsheet
created and

2. CC Manager
Updates plan
and returns
Spreadsheet

issued

OPEN UP
THE BLACK BOX

eCentral database
ePlanning workflow

eDashboards

%

eReports

\

7
4. Issue to HoIT. AP
5. Meet with BU's t f\%
discuss, agree
or amend - Update
spreadsheets

eCollaboration
oVisibility

Qm‘cy
eContinuous update and review
R

eConsolidation
eAnalysis
ﬁ eReport Creation
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 Planning
— Vendor Selection B e
— Business Case

— G I I S ‘A GISFinPlanContributor_07 | Contributions | Testing 1 - People A - Cognos Planning - Contributor

Fle  Edt  View  Tools  Actions  Help

s e et acsas| | T S0t Sarire Assurmciions and Summary Financisls hous cortain taxt duscring the bay drvars, sk, assurmeions and variances

I HS ¢t mBXe- @ Lo o

‘ Intoduction  |Employee Details | Emplopee Capital Work ‘ Contiactor Details ‘ Capital Projects ‘ Other Expenses | Other Expenses Calculation ‘ Recharges Ratios | Financials | Cost Centie &ssumptions | Summary Financials |
',‘;»DFJTestinm - People & =]l '5;»|:||Latest Forecast =l

2007 % 2008 % 2009 * 2010 " Check | Comments | Salay | Allowances | Owvertime | Job Points | Jab Tile | RechageGroup | PensionType | Pension | Headcount | StanDate =

1TEA121 - Helen Miren 126531 131433 136990 142834 £ 80,000 £0 £0 700+ Head of Services Zero Rated Final Salary £ 6.000 1.00
1TEA122 - Erad Fitt 97,883 101821 105853 110,356 £ 60,000 £0 £0 700+ AsstHead od Sewvices Zero Rated Final Salary £ 6,000 1.00
1TEA123 - Harrison Ford 97.883 101621 105853 11035 £ 60,000 20 i0 700+  Database Admiristrator  Operations Team Final Salary £ 6,000 1.00
1TEA124 - Tom Hanks 54,093 56,292 58,771 1,415 £ 40,000 £0 £0  562-700  DatabaseAdministiator  Operations Team  Defined Contribution £ 4,000 1.00
1TEA125 - Anthony Hopkins 0 5,369 44,078 48,062 £ 30,000 £0 £0 562700 IT Specialist IT Specialist Defined Contribution £ 3,000 1.00 Mar 08
1TEA12E - Sally Field 38.545 40,108 41874 43,753 £ 28500 20 0 562-700 IT Specialist IT Specialist Defined Contribution £ 2850 1.00
1TEA1ZT - Gina Davies 16,241 0 0 ] —1 £ 40,000 £0 £0  562-700  Software Spesialist [Snr) Services Team Final Salary £ 4,000 1.00
1TEA12E - Matt Damon 120377 125030 130295 135301 £ 75,000 £0 £0 700 + Software Sperialist  Services Team  Defined Conlribution £ 7.500 1.00
Total Existing Staff 551.558 591.480 623.715 650.744 £ 413,500 0 ] £ 39.350 8.00
1TEAADT - New - £0 0.00
1TEAADZ - New £0 0.00
1TEAADS - New £0 0.00
1TEAAD - New £0 0.00
1TEAADS - New £0 0.00
Total New Sta = s i @ = e £0 0.00
Total Staff SRS - SRR £ 39,350 8.00

Tt LT araATA ATAT oot 10




Performance Management Journey
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Initial Needs
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Embrace and Extend Our Existing Infrastructure
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The Need For a Competency Centre

Graham Cobb




What are Competency Centres?

» A formal structure of people within an
organization with common interests

« Business users, from multiple
functions, working in partnership with
IT, forming a fixed team or virtual
“‘community”

» Leveraging best practices and domain
knowledge for sharing, transferring,

and broadening skills - Is persistent over time
* Employing a consistent set of - Spreads benefits over multiple
standards and processes projects, regions, departments,
« Managed or coordinated with a divisions

governance structure to make binding

- decisions and consensus

mmendations
k




Benefits of a Competency Centre

Eliminate the gap between Business and IT (Communication &
Time to market)

Maximise efficiency, through re-use of processes and technology
In delivering quality solutions across all lines of business

Have deployments that have higher success and deliver more
value, at less cost, and in less time as the capability increases

Drive end user adoption to ensure success

Enable a balance of agility and management of technology which
Is needed to drive business efficiency through a recognised



Functions of a BICC

People

Advise &

Consulting /

Business / A\ :

N Sarviapat Analysis  / Centra -
Bl Services \ Infrastructure "

Best Practice & =
= Data Governance

Knowledge Repository & Data Availability

Managed : Technology &
Process A e Infrastructure

o
Support hManagement

7o / IT
Training &  /

~atirn /' . Governanc
Education / Promotion Governance

Technolog

Culture
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Competency Centre Journey

Began March 2008

— Discovery Workshops
* What is a Competency Centre?
» Agree scope, structure, responsibilities and priorities

« Set up the Governance Framework

e Charter

* Maturity Assessment

 Establishment

Workstreams
— Best Practice

- SLA

— Prioritisation

— Etc.
\

Future Sessions

—

Analysis

Charter

Communication
Promotion &
awareness

Team formation
& mentoring

Primer

Roundtable Opportunities Implement
& Priorities Best Practices



FPM Competency Centre - Goal

To design, build and implement a Centre of Excellence (CoE) in
support of the Financial Planning process and ongoing Financial
Performance Management for Bupa that enables the delivery of

consistent services and user experience across the Bupa Business
Units including IT.

People

Operational Efficiency

Process Technology




S ee——y
The CoGG

COGNOS
Financial Performance Management

Connecting Business & IT

Centre of Excellence

:\\ —



Competency Centre Journey

Andrea Wilson




The CoGG

* Charter and ToR
— Q2 2008
* Business Representatives

* Quarterly Meetings
— Process Reviews
— Demo’s
— Pipeline of Work
— Costs & Recharges
— Metrics
— SLA’s

:\\
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Structure and Governance - 2007
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2008

Corporate Centre
Bupa Health and Wellbein
Project Costing

roject Pipeline Planning
Infrastructure Growth

1BM Cognos Connection

Andreaviison-Dev Loacrt | 6 | I B - | f - & - luoh

(6% [ PublFokers | MwPolders || cPMDaghboard || | promctiieke || Ir Plan 2010
I
overview -]

| Name & | Actions
&

Department Reports BEE
Reports [
| Name & | Actions Scandinavia
Commentary by Cost Cantre Pl % 09 More...
More,,
a I3 More..,
e —
a [ tore..,
tore,, 2010
H] I3 vore... Latest Forecast | Plan 10 Fi F2 [ LF v Prav Feast | LF v Plan 10
ik Frnarce 12,200,590 | 10,597,100 | 11,000,140
[=[0] | [zates 12,073,225 | 10,547,101 | 10,89 566
Finance Reports -1 General 9,576,4% | 5,550,110 | 7,299,01
| Name & | Actions Top Management: 13,595,026 10,547,181 11,651,136
P Manag 5% 547, 551,
b ooty b bl Cevite St D et o LT Developrent: 19,595,026 | 10,547,181 | 11,651,136
(Cost Carte Cos Sumaty 7010 snd 2011 with Dpt
L = o B tarn Insurance Techigue | 13,595,006 | 10,647,181 | 11,681,136
[8]p  Cost Contia Yariance Report 2010 and 200 with (S B fis. B I Mores Service 52,003,099 | ssestae | szzsesa (175,468)

[ Project Details_|: [ Planned Resourcing | [ Resourcing | [ wesky Resource Summary | B

[ mMonkhly Project Costs | [ Benefit Measures | [ Contingency Detais | [ Annusl Project Costs.

Raws: Columns: ot

e

Conerts
RPo0T e il Proec B37
1 rosourcina 1nput] M e

Role: Type  ContractRate PermRate Rate 04/09/2009 11§09/2009 18/09/2009 25/09/2009 0210{2009 09{10{2009 16/10{2009 23{10/2009 30/10;
[ [ 00 0o 00 0o 00 00
Project Manager - Seror - Group 15 Permanerk o s ser 00 0o 00 0o 00 00 0o 00
Business Andyst -BU IS Domestic a5 s 495 00 00 00 00 00 00 00 00
Suppor Specislist onshore w0 2 e 00 00 00 00 00 00 00 00
Delvery Manager Permanert o w0 s 00 00 00 00 00 00 00 00
con f— o s se 00 0o 00 00 00 00 00 00
Software Support Spedaist -BUTS  Onshore 3 w2 20 00 00 00 00 00 00 00 00
Software Support Specaist -BUTS  Offshore w0 sz 200 00 00 00 00 00 00 00 00
o o o 00 00 00 00 00 00 00 00
: B hw 5w and Maintenance — O |1 rotal project costs
Rons: Cobynrs Conget Rows Comns: conpext

2 Cost ltems]l [3 Capex costs]|

stz | o e i

Descrption  Cost Type Purchase Dake Capex Amount Supplier Norof Users Right Tose Upgrade €4 [| 5ep2oos  aug2009 22009  Junz008  May2003 Aprzec

= Total Costs: 50,000 20 Work Completed to Date 0% 0% 0% 0% 0% «
o1 Software Package Software el 10 50,000 Soft Co » Mantime Burn Rate 0% 0% 0% 0% 0% a
o o Earn Burn Ratio 0% 0% 0% 0% 0% a
o o o Capex Spend Ratio a7 a7 7% 93% 0% a
o4 0 o SPEND TO DATE
o5 o o Hardware Actusl 527,600 527,600 S27,600 527,600 o
s o o Software Actual 200000 200,000 200,000 200,000 o
o o o IS Mantime Actual o o o o o
oo o o BU 15 Marime Actual o o o o o



2009 - 2010

Controller 8.3

International Businesses
Balance Sheet & Cashflow
Project Reporting

TM1

roject Reports
[Name & Thctions
Ab  Aplcation Buld Testina Bepart (' (£ e,
el 44~

[ale S 2 avaracs T for B bl BY O More..

Narme
(@ Sere dob erformance ' b o BY D vore...
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Scandinavia

Corporate Centre

International

Bupa Health &
Wellbeing
Project Board

Structure and Governance - 2010




People

.Slfiig'r'?‘é‘és'\" BU ADMINISTRATOR

. Planning / BI
Bl Reporting -Desian
*Planning -Bu?ld
"TM1 . *Test
*FM Modelling RUN
*Technical

TECHNICAL SUPPORT
*Run The Service
*Service Desk Calls



Process




Processes

- BUILD
— Cognos SIM
— Quality Gates
* Prototype / Test/ Sign Off
« Build/ Test
* Reporting / Test / Sign Off
— IT Change Control
SUPPORT
— Application SLA’s
— Service Desk
— IT Change Control
— Cognos




Technology




Technology

Performance Management Environment - PRODUCTION

Dedicated Citrix Farm
Require ability to peak at 50 Concurrent Users with a recommended max. of 20
users per Citrix Server

« Dedicated Infrastructure |
— Web gateways / Citrix i e
— Application Tier
— SQL Databases T o B EE B s
- Roadmaps

® U pg rad es Factors to Consider

Citiix Server Citrix Server

Current App Server
000

Controller 2.3 Server

A
2 S dgb
Roport Sorver

Ap r )

@ e o core s ram) o
Foning o Samver o Savar App Server

& 9 dob S Standby Content Manager @ cpu dual core Agb ram) {2 cpu dual core 4gb ram)

ol

Consolidation Server

ETET Em Ee
Jan 09 o= e cne oo iE8 neo vam S enzn

Cognos
*Functionz
*Rel

Bupa

Financial
Timetables

Resourcing
-Availability
-Effort Required

“Pipeline of work
mnnh«~»~%‘- Bupa 1
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The Good ... and the Bad

Slow Start « Slow Start
Centralised « Conflicting priorities / timings

CoGG set up early in the « High level sponsorship
journey

Cross BU ownership and
prioritisation

Learn from and support one
another

Share Best Practice

Raise the bar year on year
In House Expertise

» _T-Support

g



Benefits of a Competency Centre

Eliminate the gap between Business and IT (Communication &
Time to market)

Maximise efficiency, through re-use of processes and technology
In delivering quality solutions across all lines of business

Have deployments that have higher success and deliver more
value, at less cost, and in less time as the capability increases

Drive end user adoption to ensure success

Enable a balance of agility and management of technology which
Is needed to drive business efficiency through a recognised
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What do our Customers say ?

Projects:

The CoGG is a great way

Really excited this will be for everyone to learn from

a“S|gq|flcant game cha_nger other BU’s about their planning
Brilliant ...never realised

Cognos was this far forward” processes and share

‘ finance related issues
st Centre Planning: ‘

“Increased speed 12-15 hrs
saved per iteration for one BU”
“Finance roles more interesting

and value add”
“Greater confidence in the no’s”
“Capability to analyse and
interrogate the data”
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Performance Management Journey
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Questions ?
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