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= Immediate challenges in 2002

=  What we have achieved to date
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Is this what you think of DVLA?
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Driver and Vehicle
Licensing Agency

32,984,753 live vehicle records

| § Vehicle Licensin
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\ to the DVLA’s vehicle online services

' You can apply for a new tax disc or, f you intend to take the vehicle offthe road,
declare Statutory Off Road Notification, known as SORN, directly over the internet.

se the Vehicle Enquiry service to check what information DVLA hos onits database abouta ek

tyle MOT Test Certie
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41,299,699 live driving licence records
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Driver and Vehicle
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Driver & Vehicle Licensing Agency

= Mission is focused on contributing to improved road safety, reduced
crime, improved environment and better customer experience

= Collection and use of driver and vehicle data

= Trading Fund - £5.22b VED collection and £613m income
= 6,000 staff in Swansea and across 43 Local Offices

= 137million transactions (including 28m phone calls)

= Sell 222,000 registration marks each year

= Receive 20.2 million items of mail per year

= Wide range of stakeholders across government
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Driver and Vehicle
Licensing Agency

Drivers for change

Performance against Targets
|

Secretary of State Targets 2006-07

Efficiency — reducing headcount and cost
of service

Accuracy and compliance — collecting
Venhicle Excise Duty, 40m driver and 32m
vehicle records

Customer service — meeting expectations,
introducing new services

...reflected in:
8 Secretary of State targets, mostly operational

A myriad of milestone objectives, eg delivering
60% of services electronically, Charter Mark, etc
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Driver and Vehicle
Licensing Agency

Immediate challenges in 2002

High o
business Change priorities unclear

impact = No IT strategy
= Under investment in IT
= No programme management

= Large volume of
uncoordinated change

= No understanding of
capacity for change

= New kind of relationship
= New electronic services

High priority
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"_“What we have achieved

= Change priorities unclear

= No IT strategy

= Under investment in IT

= No programme management

= Large volume of
uncoordinated change

= No understanding of capacity

for change _
=  New kind of re|ationship Efficienc /
= New electronic services y \/
Serl,,-Ce
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Driver and Vehicle
Licensing Agency

What we have achieved

= Target architecture defined —
Service Oriented Architecture driven
from Component Business Model

= No IT strategy
= Under investment in IT

= New ‘products’ use common, channel
independent services

= Priority technical refresh completed

= Core business systems stabilised
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What we have achieved

= No programme management

= Large volume of
uncoordinated change m

= No understanding of capacity
for change

Target End States
5 year rolling routemap

2 year detailed, resource constrained
delivery plan

Programmes & programme
management

Focus on release management

Cross-programme development,
support & maintenance pool
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_"”'What we have achieved

= Change priorities unclear

= No IT strategy

= Under investment in IT

= No programme management

= Large volume of
uncoordinated change

= No understanding of capacity
for change

= New kind of relationship

= New electronic services
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What we have achieved

= Change priorities unclear

= No IT strategy

= Under investmentin IT

= No programme management

= Large volume of
uncoordinated change

= No understanding of capacity
for change

= New kind of relationship

= New electronic services
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T R 0o it onl T
resensore | RN Do it online

Driver licensing online e
The Driver and Vehicle Licensing Agency (DVLA) has introduced & secure and sssy wo use service where e
Jou can s for 8 new o apercd v eencs amie s

+ ttems raquirad by post

» View or print your
existing applcation

> Education and laarning

» Employment

» Environment and
Greenr g

> Heatth and walk-baing
» Heme anc zommunty
> Morey, tax and benits

- etorng Apply online here » Motorng saruices

» Fights an + Apply for your frst proviciendl drving lserce P
responsiitas + Change your sdress detaiz + Seareh fer enine

> Travel and transport |+ Exchanga your paper cance for a shotacerd licence

D » Get & replacamen if your zence has oaen lost, stolan or cefaced

» Ronew your conce ifyou aro agod 70 or over
» iew or pint your evisting appiiation
» Viaws the datais held on your icsnce

» voung people
* Britons ving abroad
> Caring for someone

» winat i the

Government Gareway?
» Disabled pecple orsluseflllinks|  Reset your

onay
> Over 505 + Mare about drver lcansing user 10 or password
 More moteag s Zile (opars nov. window)

> parents

Sirectgov

www.direct. gov.uk Straight through to publi

Ruturn Lu Dirvutyuy Muturing | Welsh/Gymravy | Paye Test Tou Small?

Welcome

to the DVLA's vehicle online services

About us | Linking to Directgay | Te

5

o You can apply for a new tax disc or, if you intend to take the vehicle off the road,

declare Statutory Off Road Notification, known as SORN, directly over the internet.

N~

Common ) You can aleo use the Vehicle Enquiry sarvice to chock what information DVLA holds on its
Questions :
database about a vehicle.

eevor How does it work?

Say « Youtell us the vehicle. You will need sither the 16 digit reference number shown on your renewal reminder,
or the 11 digit reference number fiom your Registration Dacurment/Certificate (also known as the Logbook)

Page Text and your vehicle registration mark (umberplate).

TooSTie D) - 7ol ek hec v chech the vancs o meed an, i pplcabl has 3w sile WOT st

Centificate/GVT Centificate or entitlement to disability exerption

Contact Us How g0 we check Insurarice new style MOT Test Certficates and GUT Certficates?

et chanan the fax dise yowant & ar 12 manths, and than anter yanr payment card details

Note: an additional charge of £2.50 will be added to the amount payable if you use  credit card. Wy is

there an aggitional charge on credit cargs?

« You should receive the new tax dist in the post within 5 working days or 3 SORN confirmation letter within
4 weeks. Which address are they sento?

U

J

crown copyright | acy statement
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Driver and Vehicle
Licensing Agency :

Key challenges we‘re facing now

= Improve business ownership of and
accountability for change

= Drive early challenge and innovation

= Formalise business change
management approach

= Maintain BAU alongside change
programme

= Deploying SOA and BPM to bridge
the business-IT gap

(oL ‘
= Maximise value from legacy ‘//
&

investments through extending life
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Driver and Vehicle
Licensing Agency

Implications for IT decision makers

= Plan, design and build for the long term
= Focus on flexibility and re-use

= Engage early with end to end
(business) service owners

= Plagiarism versus innovation

= Form a clear view of preferred
engagement model with suppliers

= |dentify the bottlenecks and drive pace
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Electronic Vehicle Licensing

vehicle Licensing | Home - Microsoft Internet Explorer provided by D!

Fle Edit Wiew Favorites Tools Help

dmpack - = - ([0 | Bsewrch [GFavorites vedis | - Sp Y | A

Address IE htttp: ffvma wehiclelicence, gov UkIEvIPortalappi?SkIN=directgoy

Directgov

www.direct.gov.uk

Straight through to public services

Services Provided By DVLA: A
small?

Return to Directgov Motoring | welsh/Cymraeg | Page Text Too

Welcome

to the DVLA's vehicle online services

gﬁ‘:ﬁ;‘; ) You can apply for a new tax disc or, if you intend to take the vehicle off the road,
declare Statutory Off Road Notification, known as SORN, directly over the internet.

Common )) You can also use the Vehicle Enquiry service to check what information DVLA holds on its

Questions database about a vehicle.
Have Your

Say = You tell us the wehicle. You will need either the 16 digit reference number shown on your renewal reminder,
or the 11 digit reference number from your Registration Document/Certificate (also known as the Loghook)

Page Text and your vehicle registration mark {nurnberplate)
Too Small?

How does it work?

For a new tax disc we check the vehicle is insured and, if applicable has a new style MOT Test

Certificate/GWT Certificate or entitlement to disability exemption
Contact Us How do we check Insurance.new style MOT Test Certificales and GYT Cerificates?

) You choose the tax disc you want, 6 or 12 months, and then enter your payment card details.
Mote: an additional charge of £2.50 will be added to the amount payable if you use a credit card. Whyis
there an additional charge on cradit cards?
You should receive the new tax disc in the post within 5 working days or 8 SORMN confirmation letter within
4 weeks. Which address are they sentto?

I e e S T PR O S | =

& [ [ mternet
§Qstart| @Rou‘..l @Nov‘..l aEVLH.l @Weekl @Rat‘..l %Mai\.ul ... @Tax.ul @Noe‘..l @] Micr... @Nati‘..”@mﬂ.“ | GERYCVEE 522

Ability to tax your vehicle, or
declare off the road (SORN),
online or by phone

Available 24x7

No need to find MOT or
insurance documents

Built for forecasted take-up of
39% by 2015
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i o0 soction 1 ovoneal e
For Keoping this yehicle on 8 public road you MUST license it. i you are keoping the vehicle
d, you MUST doclare SORN (see Waming overieaf). The eartiest date you can
i in which your existing licence or SORN expires

t is not licensed, yo!
day of the mont!
For PO use only

.
A\' ,"s on or after the 15th
R _RNEAREST RELICENSING OFFICE CONTACT THE POST OFFICE
M TELPLINE ON 0845 7723944 ORVISTT T \
| PSTO \CE.CO.UK AND USE THE BRANCH LOCATOR FACILITY “\m““\ \||‘|“||
d L \
| EASE USETHIS FORM AT A POST OFFICE. IF ANY DETAILS HAVE a0m 0601 0062 TSR T2 “n
EMANGED SEE NOTES OVERLEAF
vehicle Registrat Your Current Licence Disc of SORN
- dati e 08 2006
Validation Chara
‘ SWYDDFA'R PO%
Maro
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Driver and Vehicle
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How does it work?

RDYA%NALLMNCE MORE TH>N’
churchill’ 1 NORWICH UNION

n AVIVA company

_direct line
A GOOD DEAL BETTER

MIIC

Motor Insurers” Information Centre

\NOSN

Vishicle & Operator Sarvices Agency
DWP Department for 5—-—_-- '
Work and Pensions

Veterans:| JK

nging together services for veterans @

" Barclaycard
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Driver and Vehicle
Licensing Agency

Benefits to our customers

24x7
— 40% use the service out of office hours
— 2199 on Christmas Day

25% of customers use the phone service

Ease of compliance

— 70% of motorists admitted they delayed taxing
their vehicle because they could not find the
paperwork

Internationally available

Four minutes to complete a transaction

An executive agency of the
Department for
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Driver and Vehicle
Licensing Agency

Benefits to DVLA

= Major financial savings in the cost of
collecting Vehicle Excise Duty (VED)

= Electronic channels are 30% cheaper
than paper, and continuing to get
cheaper

= Major contribution to Gershon and
Comprehensive Spending Review
efficiency targets

= Provides 24x7 ability to comply with
the law — making compliance easier
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Driver and Vehicle
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EVL volume growth to end 2007

1400000
M Relicensing E SORN
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Results so far...

— =
online
Taxing your vehicle
online
The Driver and Vehicle L\ce
Agency (DVULA) has ntred
ew, convenient serice W
Lan apply for your tax dy

DVLA is now one of the biggest online
retailers in the UK

>1 million transactions a month are now
processed electronically

Up to £10 million a day collected online (>£1
billion so far)

Already over 30% of customer base transact
electronically

Repurchase rate of 91% initially, now showing
to be closer to 98%

100% of customers surveyed after completing
their transaction said they were likely or very
likely to recommend the service to a friend
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