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Scorecards & Dashboards

Immediate Insights to Business Performance
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Scorecards & Dashboards Reports

Immediate Insights to Business Performance
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Scorecards & Dashboards Reports

Immediate Insights to Business Performance

Real-Time Monitoring
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Ad Hoc Query

Deeper Analysis of Trends & Patterns
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Ad Hoc Query

Deeper Analysis of Trends & Patterns

Trend & Statistical Analysis
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Ad Hoc Query

Deeper Analysis of Trends & Patterns

Trend & Statistical Analysis Social Media Analytics
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What If

Foresight to Plan & Allocate Resources 
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What If

Foresight to Plan & Allocate Resources 

Predictive Modelling
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What If

Foresight to Plan & Allocate Resources 

Predictive Modelling Planning & Budgeting
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Business Track Agenda

09:15 Welcome and Introduction

09:45 How are we doing?
Dashboards, scorecards and active reports

10:20 Break

10:35 Why?
Data analysis and exploration

11:15 Break

11:30 What should we be doing?
Predictive Analytics and Planning

12:45 Wrap Up with Q&A

13:00 Lunch and Interactive 1:1 Demonstrations

13:45 Optional Sessions: 

Platform Extensions or

Analytics

14:40 Administration or

Collaboration

15:30 Close
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What is Predictive Analytics and how does it work?

� A process of analysing current and historical facts to make predictions about future events

� Data mining and statistical techniques

� Predictive models look at patterns, trends and associations in transactional and historic data 
to identify risks and opportunities

� Customer, survey or purchased data
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What is it used for?

– Clinical decision support
– Debt Collection
– Customer retention/churn analysis
– Fraud detection
– Crime prevention
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Who uses it and what do they do with it?

� BT
– Business Highway campaign – response rate double original target

� Cablecom
– Largest Swiss cable operator, reduced customer churn from 19 to 2%

� Help the Aged
– Doubled response rates and per person contribution from one mail marketing 

campaign

� Richmond Police Department
– Analysed crimes hot spots, deployed right patrols

� Avis
– Targeted emails, reduced cost of email marketing as % of revenue by 42% in 

one year
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Morning Wrap-up and Summary
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