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Top Predictors of Attrition
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p Predictors of Attrition
Attrition’

Over Time 42 Monthly Income o¢ Atiriion (Precct

Over Time AND Monthly income
fogether are a predictor of
Altrition

85.3%
Predictive Strength







Stream 1: Stream 2: Stream J3: Stream 4:

Talent Acquisition Workforce Science Employee Experience Waorkforce Analytics
Room: Jardine Suite Room: John Major Room: Pakistan Room: India

10:35 - 11:20 Around the World in 90 Days: Managing and delivering change: PANEL DISCUSSION HR - Making the shift from intuition
The Journey of a Talent Lessons in good practice Building a truly inclusive to an analytical and fast data
Revolution at Regus! organisation that embraces approach

diversity: best practice to
achieve genuine change

11:30 - 12:15 PAMEL DISCUSSION The Employee Engagement A Mew Way to Work to create an  What can HR do to drive business
A match made in heaven? The  Joumey at Deutsche Post DHL engaged and connected transformation?
best blended approach to talent  Group... and Engagement 2020, workforce

acquisition in an age of ‘hyper The Future of Worlk!
candidate care’

12:15 -13:25 Lunch

13:25-14:10 Becoming an employer of PANEL DISCUSSION Improving the Learner Workforce Analytics: a new best
choice: Developing Global Continuous Listening: A new era of experience through IBM Design  practice guide to the first 100 days
Assessment Approach with BAT social engagement Thinking of setting up an analytically

enabled HR function

14:20 - 15:05 JLR ADVANCE For Leadership  Zurich's Joumney: Measuring What A Journey of Collaboration: How PANEL DISCUSSION
Excellence: ldentifying and Matters culture and engagement play a  Workforce Analytics: Latest fad or
Developing Jaguar Land key role in delivering success HR's "seat at the Table™?

Rover's Future Leaders
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Introducing Kenexa Open HR.



“The way to get started is to quit talking
and start doing”
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Boys Soccer

Scores & Schedule

H <
* notes a league game
¥ notes a toumament game
DATE  TEAMS
oz South Jefferson &
Wateriown HC
ooz General Brown @
Watertown
oorz*  Lowville @
General Brown
uze*  South Jefferson &
Thousand Isiands
(az¢*  General Brown &
‘Sandy Creek/Pulaski
09zs*  BeaverFiver 8
Lowville

Use any of the follawing aptions o fiter the scores and schedies T2

mmjddfywy o | mmjddiyyyy
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600 PM

6:00 PM
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Enter a school name
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Wimbledon

GENTLEMEN'S SINGLES R Federer (1]
FINAL CENTRE COURT R.Nadal [2] ‘ %

GET INVOLVED! FAN PHOTOS
Y @WIMBLEDON #WIMBLEDON #THEHILL #WIMBLEDON 2014
QUESTION THEHILLSAYS  THE WORLD SAYS

Federer is one game up, in the fourth
set. So who's going to win the 2014
Final, Federer or Nadal?

If you are on the hill at Wimbledon, tweet your
. answer using #THEHILL

If you are not at the Championships, tweet your
- answer using #THEWORLD

: .
4| THEHILL K} '. THE WORLD

. LIVE VIDEO | 'I'IME-LAPSE(GB:REFRESH;“) ’ ' TRACKING NUMBER OF TWEETS |
3 7 I AR e i w ol =

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor

TWEETS TODAY TWEETS TOTAL SENTIMENT ) . incididunt ut labore et dolore magna aliqua.
66 542 1 2 32M R. FEDERER Ut enim ad minim veniam, quis nostrud
) ) [ [ L [ [ [ [ [ [ [y exercitation ullamco laboris nisi ut aliquip ex ea

#WIMBLEDON #FINAL #FEDERER #NADAL o 78% commodo consequat Lorem ipsum dolor sit
#THE HILL #WEATHER #TENNIS R. NADAL amet, consectetur adipisicing elit.




“I’'ve learned that
people will
forget what you
said, people will
forget what you
did, but people
will never forget
how you made
them feel.”

Maya Angelou

American poet
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Most collaboration done Ideation — 8 GTM Business Process from
away from HQ strategies worth B’s 40 to 6 days
50% faster to market, most  Engaged employees and Drive culture with

profitable new processes Social Business




Get Started

Consumers,
Citizens,
Businesses
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Luis Garza

Innovation Manager, CEMEX
YW @l garza
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1ank you.
njoy the conference!
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Stream 1: Stream 2: Stream J3: Stream 4:

Talent Acquisition Workforce Science Employee Experience Waorkforce Analytics
Room: Jardine Suite Room: John Major Room: Pakistan Room: India

10:35 - 11:20 Around the World in 90 Days: Managing and delivering change: PANEL DISCUSSION HR - Making the shift from intuition
The Journey of a Talent Lessons in good practice Building a truly inclusive to an analytical and fast data
Revolution at Regus! organisation that embraces approach

diversity: best practice to
achieve genuine change

11:30 - 12:15 PAMEL DISCUSSION The Employee Engagement A Mew Way to Work to create an  What can HR do to drive business
A match made in heaven? The  Joumey at Deutsche Post DHL engaged and connected transformation?
best blended approach to talent  Group... and Engagement 2020, workforce

acquisition in an age of ‘hyper The Future of Worlk!
candidate care’

12:15 -13:25 Lunch

13:25-14:10 Becoming an employer of PANEL DISCUSSION Improving the Learner Workforce Analytics: a new best
choice: Developing Global Continuous Listening: A new era of experience through IBM Design  practice guide to the first 100 days
Assessment Approach with BAT social engagement Thinking of setting up an analytically

enabled HR function

14:20 - 15:05 JLR ADVANCE For Leadership  Zurich's Joumney: Measuring What A Journey of Collaboration: How PANEL DISCUSSION
Excellence: ldentifying and Matters culture and engagement play a  Workforce Analytics: Latest fad or
Developing Jaguar Land key role in delivering success HR's "seat at the Table™?
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ligh potential employees are more
engaged, satisfied, collaborative and
Innovative than other employees.

High-potential employees . Other employees

Source:

IBM (2014) Are traditional HR
practices keeping your
organization average?

Build a high-potential organization
with workforce science

Employee Job satisfaction Collaboration Innovation N
engagement j_, y J o

ds™ 2013/2014; Sample: High-Potential Employees=3,679; Other

587 IBM Smarter Workforce Summit

LONDON
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More high potentials are confident in their
ability to get an equal or higher paying job
elsewhere (54% vs 31%).

High-potential employees  m Other employees

Source:

IBM (2014) Are traditional HR
practices keeping your
organization average? Build a
high-potential organization with
workforce science

Confident in my ability to get an equal or higher 'jj J
paying job elsewhere f
Source: WorkTrends ™ 2013/2014; Sample: High-Potential Employees=3,679; IBM Smarter Workforce Summit

Other Employees=14,587 LO N D 0 N
L J
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I Everything Is more important in attracting high-
potentials compared to other employees.

High-potential employees [ Other employees

Interesting, challenging
or fulfilling work

Career advancement
opportunities

Better or fairer pay

Job security

Valued organizational
reputation and brand

Fit with the
organization's culture

High quality colleagues
Greater recognition

Greater work variety

1-Not at all 2-Slightly 3-Moderately 4-Very
important important important important

Biggest differences:

* High quality colleagues

» Better benefits

« Career advancement opportunities
* Flexible working conditions.

Source:

IBM (2014) Are traditional HR practices keeping your
organization average? Build a high-potential
organization with workforce science
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I Compared to other employees, high potentials
see work as more about status and prestige
and less about income.

Working is a useful way
for me to serve society.

Working gives me status
and prestige.

Working permits me to
have interesting contacts
with other people.

Working keeps me occupied. Source:
IBM (2014) Are traditional HR

Working itself is basically practices keeping your

interesting and satisfying to me. organization average? Build a
high-potential organization with
Working provides me with workforce science

an income that is needed.

High-potential employees Other employees

)) -
Y
dng means to ve asked them tc a total of 100 IBM Smarter Workforce Summit
7 lesired, to t stec tement
LONDON
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I Only about half (53%) of employees feel their
managers are doing a good job communicating
with them about their pay.

Effective . Neither effective Ineffective
communication nor ineffective communication

Source:

IBM (2015) From messengers to
compensation ambassadors: HR and
managers working together for more
effective pay conversations
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I Manager communication is ten times more
iImportant to employees’ perceptions of pay
fairness than their actual salary or raise size.

Source:

IBM (2015) From messengers to
compensation ambassadors: HR and
2% managers working together for more
effective pay conversations
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Manager Actual Size of Occupation
communication salary pay raise

effectiveness 3
o
Source: WorkTrends 2013/2014 U.S. non-management employees (n=5,112). f
Notes: R? =.40, F(27, 3,925) = 99.78, p <.00.
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I 2X as many managers feel comfortable with
pay conversations when they buy-in to their
organization’s compensation philosophy.

Managers who believe in their Managers who do not believe in their
. organization’s compensation philosophy . organization's compensation philosophy

Over twice as many managers
feel comfortable when they
., buy into their organization’s
compensation philosophy

40% Source:

IBM (2015) From messengers to
compensation ambassadors: HR and
managers working together for more
effective pay conversations

Percent of managers who feel comfortable =
having salary discussions with employees J,_, ,_}%

Source: WorkTrends 2013/2014 U.S. managers (n=3,813).

IBM Smarter Workforce Summit

LONDON
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I More managers feel prepared for compensation
conversations when they have more information.

Source:

IBM (2015) From messengers to
compensation ambassadors: HR and
managers working together for more
effective pay conversations
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Pieces of information managers use in compensation conversations

1
Source: WorkTrends 2013/2014 U.S. managers (n=3,813). ( J
Note: The correlatio
preparedness is.24 (p <.00).
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I Independent workers are more engaged than
regular employees, and have more pride and
satisfaction than even high-potentials.

. Independent workers . High-potential employees . Other employees

Proud

Independent workers are
proud to tell people they
work with their client.
More proud than
employees are to work
for their arganization.

Engagement Index

428 421

Happy

Independent workers are
satisfied working for their
client. More satizfied
than employees are to
work for their
organization.

413 412

Advocctes

Independent workers
would gladly refer a
good friend or family
member to their client
for employment or
contract work.

Committed

Indpendent workers are
a little less likely to think
about looking for work
with ancther client, than
employees are to look
for another job.

Strongly
agree

Agree

Neither
agree nor
disagree

Disagree

Strongly
disagree

Source:

IBM (2014) Your Best Worker May
Not Be Your Employees: A Global
Study of Independent Workers
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Independent workers love their autonomy

What is the best thing about being
an independent worker?

Setting own work
schedule
47%

Independence

Freedom 9%
24%

Being your
own boss
15%%
Control/
decision
making

159 Flexibility

13%

Source:

IBM (2014) Your Best Worker May
Not Be Your Employees: A Global
Study of Independent Workers

h
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I High potential employees have almost as
much autonomy as independent workers,
which Is a lot more than other employees get.

. Independent workers . High-potential employees . Other employees

] 415 A 06 gg}ﬂg"‘"

4 - Agree

MNeither

agree nor Source:

disagree IBM (2014) Your Best Worker May
Not Be Your Employees: A Global
Study of Independent Workers

Disagree

Strongly 3
disagree J,.o J y’
Autonomy Index”

IBM Smarter Workforce Summit

LONDON
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Independent workers are almost as innovative,
but not quite as collaborative as high-potential

employees.

. Independent workers . High-potential employees . Other employees

Strongly

2 agree

Agree

414
374 3.95 3 68 Lo
3.24 '

Meither
agree nor
disagree
Disagree
Strongly

disagree

Innovation index* Collaboration index*

%N

Source: .
IBM (2014) Your Best Worker May Not Be Your Employees: A Global Study of Independent Workers IBM Smarterﬁ%‘ﬁcﬁgnﬁi

L Y,
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I More than half of organizations use quality of
hire metrics to evaluate recruitment processes
- 1in 10 does not use any metrics.

Which metrics are being used to
assess recruitment process effectiveness?

Source:
IBM (2015) The secret to reducing
hiring mistakes? It’s in the metrics.

Quality Number of Time tofill a Cost Process Other
of hire gualified position of hire adaptability
candidates

Source: WorkTrends 2013/2014 HR leaders and hiring managers (n=6,202).
Note: Percents sum to greater than 100, because respondents could select more than one assessment. )] J
Process adaptiability refers to how easily the process can be modified to suit the changing needs of the organization. f ’J

IBM Smarter Workforce Summit

LONDON
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I On average, 39 percent of recent hires would
not be rehired. That's a lot of hiring mistakes.

Average rehire rates

Would rehire

B Would NOT rehire

QUESTION: Thinking about those employees hired by you or your group in the past 12
months, if you had the chance to do it over again, what percent of them would you rehire?

Source:
IBM (2015) The secret to reducing
hiring mistakes? It’s in the metrics.

h
7O
IBM Smarter Workforce Summit

LONDON

L Y,



I Effectiveness metrics, like quality of hire, are
associated with a decrease In hiring mistakes—
by nearly 18% pts.

When an organization Percent rehire changes
uses this metric... by this many points...
Feedback from Peers/Coworkers
Employee-Organization Fit
Performance Appraisal Ratings
Hiring Manager Feedback

Time Until Maximum Productivity
Source:

IBM (2015) The secret to reducing
hiring mistakes? It’s in the metrics.

Leadership Potential of New Hires
Retention of New Hires

Process Adaptability

Objective Productivity Measures
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Number of Qualified Candidates
Time to Fill Position
Cost of Hire
Promotion Speed
Source: WorkTrends 2013/2014 HR leaders and hiring managers (n=6,202).
Notes: R?=.11, F(57, 6,144) = 12.83, p <.00. Several control variables were also included in this model, including whether the respondent

A
works in HR, home country, and industry. f f r o
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Only 12% of employees want their organizations
to know what websites they visit at work

When available on
awork calendar

Membership in work-
related online communities

Job performance history
Demographic data

Current location

All of my work Source:
email content o -
IBM (2015) Active employee
Personal interests : participation in workforce analytics:

A critical ingredient for success
HIS‘[CIFS'l of onling
meassager status

Home phone number
None of the abave

Reasons for health-
related absences

Instant messaging
conversations

)
p
All websites looked . f

at during work

IBM Smarter Workforce Summit

LONDON
L .




Set up your HR function to embrace
workforce analytics: The first 100 days

Setting your Defining your Growing your The ongoing
direction approach capability journey

1. Objectives 4.Data 7. Skills

2. Governance 5. Technology 8. Business plan 10. Implement
3. Quick win 6. Partners 9. Momentum

o

A
f rJ o
Source:

Analytics Journey: The First 100 Days

LONDON
.
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Categorizing workforce analytics projects

Level of Impact

Indirect/Productivity
Improvement

c
e
=

3
3
o
—

w

@]
2

[&]
£
o

Fast Path to Action
Easy to implement,
delayed returns

(e.g., Interpret results and prioritize
actions following business
performance review)

Quick Win
Easy to implement, fast returns

(e.g., Improve efficiency of sourcing and
recruiting to reduce cost per hire)

Easier/No Change in the way
Work Gets Done

Long-Term Business

Improvement
Hard to implement, delayed returns
(e.g., Enhance client satisfaction and
profitability by optimizing skill mix
on client engagements)

Long-Term Cost Savings
Hard to implement, fast returns
once implemented

(e.g., Move to new employee
self-service HR system)

Harder/Substantial Workforce
Transformation

Ease of Implementation

Source:

IBM (2015) Starting the
Workforce Analytics Journey:
The First 100 Days

7
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