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What is engagement? 7
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Employee engagement is an outcome, a result (not an activity or event).

It is a person’s rational and emotional commitment to Zurich, and an individual’s
motivation and willingness to contribute and to be an advocate for Zurich (brand
advocate).




The world does not stand still —we need to keep up 7
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Zurich's People Vision

Five years from now, we want to be a case study for business
schools. They will write about Zurich as a place which created
a culture where people deliver results, inspire trust and
confidence, show compassion and care and make a difference
Y nd them. A place that brings out the best in
" place committed to a shared purpose, where

sense that what they do matters, and where
accomplishment is rewarded financially and




Research on engagement has evolved over time ?
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Business :
Impact Business-
driven
engagement
Am | motivated and enabled

| 1990s: to deliver my best

1980s: Commitment : performance?
Satisfaction Am | rationally and
Do lintend to  €motionally connected and
Am | happy here? stay here? dmotlvated to invest _
- iscretionary effort? Time

Engagement is only one aspect:
1. Overall, | am extremely satisfied with Zurich as a place to work. (Satisfaction)

2. 1 would gladly refer a good friend or family member to Zurich for employment.
(Advocacy)

3. | rarely think about looking for a new job with another company. (Retention)
4. | am proud to work for Zurich. (Pride)




Survey is just one way of collecting feedback 7
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A GOOD LEADER I
LISTENS TO HIS
UNDERLINGS.

Source: Dilbert by Scott Adams

DilbartCartoonistigmail com

Dulbart com

FINE. I™ OVERWJORKED
AND UNDERPAID. T HATE
MY CO-LWORKERS, I DON'T
HAVE THE RESOURCES
TO DO MY JOB, AND
WE HAVE NO CLEAR
STRATEGY.

NO WONDER LEADERS
LISTEN. ITS A LOT
EASTER THAN FIXING
ALL OF THAT STUFF.

=13 oD SEofl AARTiE, WNC. Tl by Ussera Uckck




Future: listen, involve, improve ?

FEEDBACK CHANNELS
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REFERENCE POINTS TURNING EMPLOYEE FEEDBACK INTO ACTIONS

New Joiner Survey

Exit Survey

12
Unstructured 92

0

+ Gather data (structured)
* Observe (unstructured)
* Analyze

+ Discuss

* Action

GROUP STRATEGY

Purpose

Insight

" Opportunities

Stakeholder
Consulting

ORG DATA

Implementation




Recap: strategic ambition 7
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Our ambition is to create a more integrated and continuous listening
approach to provide better insights of strategy deployment and People
Vision.

Achieved through:

Continuous Strategic Focus on Capability

listening relevance insights for change
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Thank you!




