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IS YOUR LEARNING STRATEGY

ALIGNED WITH YOUR COMPANY’S 's-‘-j:“;:';:
BUSINESS STRATEGY? '
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People are the key source of sustained economic value
Human capital 71%
Products / services innovation 66%
Customer relationships 52%

srand(s)
Business model innovation

2012 IBM CEO study: Q24 “What do you see as the key sources of sustained economic value in your organization?”
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INVESTING IN YOUR PEOPLE
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..the best organisations... invested 15% more ...to develop
their talent, in order to remain competitive.

*2014 Corporate Learning Factbook by Bersin by Deloitte



What is IBM Design Thinking?

« Gaining empathy for the user

» Users enjoy experiences — not features

* Need to understand user challenges

* Learn more about the user’s environment

« Understand time pressures better

* Who Is the ultimate end customer?
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How do you like to learn?

« E-learning module

* Face to face training (on/off site)
 Virtual

* Internet

* You Tube

« Ask your colleagues/Line Manager
* Blogs, Wikis, Connections

« Email announcements

* Internet
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The changing Ecosytem of Learning

5 YEARS AGO

) B
 Collaboration | LMS
L Simctons L iming

Professional Networks Performance Support
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10 YEARS AGO 15 YEARS AGO

Mobile Learning Rapid E-learning
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IBM LEARNING SOLUTIONS

Your Learning Ecosystem

LMS LCMS Social Learning
e Innovation * Innovation * Innovation
* Business Momentum » Business Agility » Business Collaboration
* Return on Investment * Fiscal Responsibility * Optimized Experience
IBM Learning Services
* Analytics * Delivery
« Strategy °* Administration
« Design + Experience
« Content -

Technology { ,J}
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IBM LEARNING SOLUTIONS

Your Learning Ecosystem

LCMS - Development environment
LMS — Delivery environment

Social Learning — Video Learning

h
Is .J}\
IBM Smarter Workforce Summit

LONDON

L Y,



Flexibility without chaos:

What is an LCMS?

MS APPLICATION
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PERSONALISED DELIVERY
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Multiple Outputs

The medium matters, but it’s still about the message
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A single source of truth

It can’t help you,
if you can’t find it

Build it once, build it

right, keep it right
A




SO WHAT’S THE PROBLEM?
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Designing the'EXE
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Designing the System




Value of the IBM LCMS Platform

« How can | manage all my delivery outputs in a centralised manner

« Our trainers provide their own messaging. How can | mitigate
this?

« We are undertaking a rebrand. This will take MONTHS!

« ABC needs updating. How can | find all reference material

« We provide training externally but our clients want their brand

« We are dependent on external providers to update our courses
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Meet Nicki

Nicki is a training
developer working within
an HR organisation.

She’s responsible for
building compliance,

how to, soft skill and

many other types of

training content.

Her primary mode of

delivery is e-learning. {
She wants a tool to ‘J J}\
make her life easier. IBM Smarter Workforce Summit
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Enter the IBM Learn Design Team
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We build an Empathy Map of Nicki
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We build a Mission Statement

With an hour or less of application
training, Nicki a new author can gain
empathy for her learners and create

the expected learning experience
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The Prototype
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Firming up the Storyboard

EVOLUTION LCMS

P— 0 [
",
= % =
Content Media External Content Metadata Storyboards
Create Content Open Existing Import Content How To
Create New... Browse All... Word... Create a Course...
Create from Storyboard... Browse Workspace... PowerPoint... Create a Storyboard...

Create from Criteria... Media... Create a Layout...

External Content...
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Familiar Task Ribbon

Seamless blend of
General properties
and Metadata

i

File Insert Edit Tools W Preferences

=1 (@ Identity Theft
- !’ Course Introduction
+ [Izﬁ':.Cowse Introduction
- !‘ What is Identity Theft?

Help

= Overview - What is Identity Theft?
+1- [E) Instructor Notes

; e

vy
+5-[B) introduction g&:s\s,

T COULD WAPFEN 10 Your

. s EEs

FEEs

++-[[[2y What s Identity Theft?
++- ([ Identity Theft: QaA
++-[ 1dentity Theft - Knowledge Check

B Deter 1dentity Theft
+ {i\ Deter - Overview
+ []E‘.Steps to Deter ID Theft
+ [ﬁ: Deter - Avalable Resources
o [ITEL}Deter - Knowledge Check
-+ B Detect 1dentity Theft

+ [t{-i_’:.Detect - Overview
++-[[f Steps to Detect ID Theft
+ [ﬁ“_\ Detect - Available Resources
+ lf[\"j Detect - Knowledge Check
o+ B Defend identity Theft
- Q’ ID Theft Activity

+-{[[3 Scenario Questions

Identity Theft At a Glance

Appendix
Sharing the Knowledge

l General
Label: Identity Theft
Status: Editorial Review v Lock:
Viewer: b

Search Keys: coach

| ¥ Assessment Metadata
Difficulty
OEasy O Medium O Hard
Test
O Pre-Test O Post-Test
» Print Product
| » SCORM




File Insert Edit Tools

=i~ g Identity Theft
=1\ Identity Theft
- !’ Course Introduction

++-([ Course Introduction
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+} E] Instructor Notes
+ [“_j Introduction
+ [[E'Nmat is Identity Theft?
++- ([ Identity Theft: QsA
++- [z 1dentity Theft - Knowledge Check
-} Q‘ Deter Identity Theft
+ [I_F_’:.Deter - Overview
++-([2ySteps to Deter ID Theft
++[[[2 Deter - Avalable Resources
+ E[‘*}Deter - Knowledge Check
=} t‘ Detect Identity Theft
+ E{E:.Detect - Overview
++[[[2 Steps to Detect ID Theft
+ H{: Detect - Available Resources
+ Eﬁ«) Detect - Knowdedge Check
B3 Defend 1dentity Theft
Q’ ID Theft Activity
+h []_E Scenario Questions
Identity Theft At a Glance
Appendix
Sharing the Knowledge

Publish Preferences Help

« Lt o e g nd iy St ity e

=E Overview - What is Identity Theft?

Introduction

| General
Label: Whatis Identity Theft?

Status: Editorial Review v Lock:

Objective:

Description:

Comments:
Viewer:

Search Keys:

| ¥ Assessment Metadata

Difficulty

O€Easy O Medium O Hard
Test

O Pre-Test (O Post-Test
Print Product
SCORM




File Insert Edit Tools Publish Preferences Help

-} € Identity Theft | General
(& Identity Theft

= E,Course Introduction

%t Course Introduction Status: Editorial Review ¥ Lock: |

Label: Question 1

Layout: IDT - Image bottom-right

Comments:
How do identity thieves get people’s personal information? This is very important information to
- know. Understanding how your identity may be stolen will allow you to take measures to ensure Viewer:
[y what i that it would be unlikely to happen to you
E O Search Keys:
@1
G
B
Assessment Metadata
Difficulty
O€tasy O Medium O Hard

Cick the blue arrow below for answers to this queston,
Cl
They get nformation from businesses or other institutions by stealing records Test
- B or information while they're on the job; bribing an employee who has access )
Y [J Question 2 to these records; hadking these records; conning nformation out of / OPre-Test ) Post-Test
lE | Question 3 employees. e,
- rint Produc
Identity Theft QBA - Assess They may steal your mad, incuding bank and credit card statements, credit

_ card offers, new checks, and tax information, They may rummage through SCORM
b Identity Theft - Knowledge Check your trash, the trash of businesses, or public trash dumps in a practice

. known as “dumpster diving.”
- !‘ Deter Identity Theft
- They may get your credit reports by abusing ther employer’s authocized
X [i{_‘: Deter - Overview access to them, or by posing as a landiord, employer, or someane eise who
, hav t to access t.
+ IT[T:i]S!eps to Deter ID Theft My have 3 loow! ioh YOSR RePOY
v E[:\ Deter - Avadable Resources
+ ':,'-"uDeter - Knowledge Check
-+ B Detect 1dentity Theft
+ [T[“_v Detect - Overview
+ IT[}L} Steps to Detect ID Theft
+ [F‘w‘[)etect - Available Resources
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Why is this
iImportant?
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nother Example — Social Learning

Is.

Comments Transcript o, §

Ethics in Finance

* Refers to trading on price sensitive

information by company

employees or individuals closely

connected with the firm
«This information has not been oo :

disclosed fo other market E = 7

parficipants s \»_

4.
) 2 Synchronized Transcript (G l
nduct in financial planning, presentations, audits and communication about
thics \~ uo,
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Social Learning: Design considerations

Personalizing the user experience: You need easy-
to-find content as well as collaboration with peers
and experts. It’s about innovation based on how
people actually work, learn, and interact.

Expanding the reach of Social Learning:
Work is increasingly global and mobile.
You need to connect your people from
anywhere to anywhere, literally.

N o Streamlining content creation, curation,
= — and access: If your content is not up-to- v
- v -~ date, relevant, and easy to find your peoplef .J}
/AN can’t reach their potential
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IBM Social Learning
demonstration
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Questions

Nick Timpson
Learn EMEA Lead
+44 7834 365 818
Nick.timpson@uk.ibm.com

SR

IBM Smarter Workforce Summit

LONDON
L .



