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The World Of Work Is Changing! 

CHANGING 
ROLE OF HR 
Are we in HR 

up to it? 

TECHNOLOGY 
Changing the 

way and speed 
that we operate 

INSIGHT 
We know what 

makes a 
difference 

DATA 
We can predict 
what is going to 

happen 
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Why Are Analytics Important For HR? 
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Challenges Facing HR: 
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So Analytics Is HR’s Saviour! 
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Analytics Connects HR With Commercial 
Outcomes 

BUSINESS 
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TRADITIONAL 
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Analytics: What’s The Fuss All About? 

Does: 

• My HR functions’ image and credibility need to improve? 

• My HR function compete with other functions within the organisation for 
resources (people and financial)? 

• My organisation want to make the link between HR and strategy much 
clearer? 

• My HR function continually get asked to demonstrate how what we do 
delivers tangible business results? 

• My organisation undergo significant or continuous change? 

• My executives/senior management pressure you to measure the tangible 
results of your HR initiatives? 

• My HR function need to show the ‘added value’ that it provides beyond 
helping with difficult conversations, redundancies, process management etc. 
(“make the intangible more tangible”)? 
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Talent Analytics 

INTEGRATED 
DASHBOARD: 

What has happened 
and why? 

PREDICTIVE: 
What could 
happen? 

PRESCRIPTIVE: 
How can we 

mitigate the risks 
and maximise the 

opportunities? 

REPORTING: 
What has 

happened? 

“Without data we have only opinions.”  (Jac Fitz-enz) 
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Live Example of Analytics in HR 
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Deploy Recruitment Solution 
ROI – automation 

KPIs – source of hire, time to hire 
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Deploy solutions in each TM category 
ROI – automation, cloud, mobile, SS, integration 
KPIs – source of hire, engagement, perf ratings 
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Deploy analytics 
ROI – increase sales 

KPIs – multiple data points across HR and business 
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Deploy analytics 
ROI – increase sales 

KPIs – multiple data points across HR and business 
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Learnings and Conclusions 
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Commercial and Credible HR 
Analytics Provides the Evidence 

• Financial Insight 

• Marketplace/Sector 
Awareness 

• Organisational Perspective 

COMMERCIALITY 

• HR Maximising Your Data 

• HR Using Commercial Data 

• Evidenced Based Approach 

• Maximize Our HR Expertise 

EVIDENCE BASED HR 

• Builds Credibility 

• Business Language Approach 

• Adds Business Value 

• Smarter HR Function 

BUILDS CREDIBILITY 
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Commercial and Credible HR 
Analytics Allows You To…. 

• Have Commercial Dialogues 
(Impact with Credibility) 
 

• Provide Credible Fact Based Advice and Solutions 
(Commercial Insight, Breakthrough Thinking & Facilitating Relationships) 
 

• Provide New Insights Into People Issues 
(Breakthrough Thinking) 
 

• Deliver Quick Results with Quality “Value Add” Outcomes 
(Delivering Value) 
 

• Market and Sell HR 
(Impact with Credibility) 
 

• Inspire the CEO and Top Business Teams 
(Collaborative Leadership) 
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Any Questions? 

Dave Millner, Executive Consulting Partner, Workforce Science & Analytics 

dave.millner@uk.ibm.com  

Twitter: @HRCurator 

 

Paget Miles, Sales Leader HCM Smarter Workforce Europe 

paget.miles@uk.ibm.com 


